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Terms and abbreviations

Abbreviation Definition of term

A standard electronic weighting network within a sound level meter, designed to
A-weighting approximate the loudness response of the average human ear to sounds of different
frequencies at moderate sound pressure levels.

The totally encompassing sound in a given situation at a given time, composed of
Ambient noise level sound from all sources near and far, measured by the totally encompassing time
average A-weighted sound pressure level in a given situation at a given time.

Decibel / A-weighted decibel. A frequency-weighted noise unit that corresponds to

dB / dB(A) the A-weighted response of the human ear and generally correlates with loudness.

A monitoring location which is influenced by facade reflections. Measurements at
Facade affected facades are typically taken at a distance of 1 m away and the measured noise level
taken as +2.5 dB higher than ‘free field'.

A monitoring location where the microphone is positioned sufficiently far from nearby

FEA surfaces for the measured data to not be influenced by reflected noise.

Statistical exceedance levels, where L is the sound pressure level exceeded for N%

Laso, La1o, etc. . .
of a given measurement period.

Sound Exposure Level. This is the constant sound pressure level that has the same

Lae (or SEL) amount of energy in one second as the original noise event.

The A-weighted equivalent noise level over a time interval (T). It is defined as the
Laeq,T steady sound pressure level that contains the same amount of acoustical energy as
the corresponding time-varying sound.

LAmax,T The A weighted maximum sound pressure level of an event over a time interval (T).

Noise containing energy in the low frequency range from 20 Hz to 200 Hz: A unit of

Low frequency frequency equal to one cycle per second.

Lp (or SPL) Sound Pressure Level

Lw (or SWL) Sound Power Level

A self-contained, battery powered item of equipment that is used to measure noise

Noise logger
99 levels over several days.

The difference in sound pressure level between any two areas or building envelope,

Noise reduction e
wall, enclosure or other partition.

Single number evaluation of the noise level at a location. The noise rating of a given
noise is found by plotting the sound pressure levels versus octave-band spectrum

NR noise rating on the same diagram and selecting the highest noise rating curve to which the
spectrum is tangent. The NR is typically around 5 to 6 dB below the A-weighted noise
level.

Octave-band A frequency band where the highest frequency is twice the lowest frequency.

Noise that is considered harmful or which interferes unreasonably with affected

Offensive noise
receptors.

The overall single-figure background level representing each assessment period (for
example, Standard hours, Non-Standard hours, etc.). RBLs are derived from the
Rating background level noise monitoring results and correspond to the median of the 90th percentile of the
(RBL) background (Lago) noise levels for each daytime, evening and night period. The
recommended RBLs for each of the noise sensitive receptors are based on the
dominant land use of each site.

Weighted Sound Reduction Index of a building element. That is, the laboratory tested

s (or theoretically calculated) sound insulation performance of a single element.

Areference to the degree of acoustical separation between any two areas or building

Sound insulation
elements.

Lake Macdonald Dam Improvement Project
Construction Noise and Vibration Impact Assessment | V23-321.RT1.03 LMDIP CNVIA n

Commercial in Confidence



ViridIFC

Abbreviation Definition of term

Noise which remains relatively constant in level over time, as opposed to time-

L0 OLEIED varying noise which fluctuates over time.

Sound level meters can be set to ‘fast’ response, ‘slow’ response, ‘impulse’, and
Time weighting ‘peak hold’. ‘Fast’ corresponds to a 125 ms time constant and ‘Slow’ corresponds to
a 1 second time constant.

Sound transmission loss  The result of a test which determines the sound transmission properties of a wall,
or sound reduction index  floor or roof construction.

According to the "Building Code of Australia" a Habitable Room is: " a room used for
normal domestic activities and includes a bedroom, living room, lounge room, music
room, television room, kitchen, dining room, sewing room, study, playroom, family

Habitable Rooms room, home theatre, and sunroom, but excludes a bathroom, laundry, water closet,
pantry, walk-in wardrobe, corridor, hallway, lobby, photographic darkroom, clothes
drying room, and other spaces of a specialised nature occupied neither frequently
nor for extended periods."

PPV is a measurement of maximum velocity of ground particle movement specified
Peak particle velocity in millimetres per second (mm/sec). This quantity is measured in all three
(PPV) perpendicular directions ("axes") of the seismograph's "geophones". PPV is a
"vector" quantity (i.e. it has both a value and an associated direction).

Noise and vibration sensitive receptors are locations/areas where there is a potential

Sensitive receptors for human perception or structural damage from the proposed works.

PVC  polyvinyl chloride
PVC-U unplasticized polyvinyl chloride
PE polyethylene
S mild steel
. . LS lined steel
Utility material types
AC asbestos concrete
RC reinforced concrete
DICL ductile iron cement lined pipes
VC vitrified clay
CP concrete pipe

SPT N-Value standard penetration test

Su undrained shear strength
Geotechnical terms Eu soil modulus

v Poisson’s ratio

c’ effective cohesion
T tonne
Ute 1T light truck
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1 Executive Summary

Virid IFC Pty Ltd (Virid) was commissioned by Seqwater to undertake a construction noise and
vibration impact assessment (CNVIA) for the Lake Macdonald Dam Improvement Project (LMDIP)
project.

With major changes to the LMDIP construction methodology, the original noise assessment
completed by SLR in 2019 was no longer fit for purpose and a new assessment was needed. This
assessment, was initially completed in December 2023 and reflects the construction methods
currently proposed. In February 2024 further refinement in the modelling was made after discussions
with the proposed construction contractor and Seqwater regarding specific machinery and task
planning. The changes in noise modelling assumptions between the original 2019 assessment, 2023
and this assessment are summarised in Table 1:

Table 1: Major changes in noise model from 2019 to 2024

Spillway noise (95dB)

Dam demolition noise level (120dB) Same as 2019 dam crest (120dB) over a shorter period

and smaller area

Locations of concrete batch plant and

] relocated same as 2023
stockpile areas

small cofferdam same small cofferdam same

Vibration sheet piling (95dB)

Low level (~RL89) cofferdam noise Impact sheet piling (if required)

New large coffer dam at
level 135dB only g (108dB) over a shorter period
RL 93(135dB)
Time-of-day of key piling activities
examined
water level of dam 89.5m 93m 93m

The noise impacts from the proposed LMDIP construction work activities, were assessed against the
Environmental Protection (Noise) Policy dated 2019 (EPP(Noise)) acoustic objectives.

Noise and vibration modelling was conducted to predict the external noise and vibration levels at
each receptor for all the main works. The work activities have been separated into six (6)
construction scenarios that account for different work activities occurring at the same time, and the
loudest work activities separated to allow for specific mitigation controls. The predicted levels were
then compared with the relevant criteria for each receptor. The predicted construction noise levels
are intended to be conservative and represent a worst-case noise level where the equipment within
the nominated work activity is operating simultaneously.

Construction vibration limits set human comfort during standard and non-standard hour periods are
not predicted to be exceeded with sheet piling work activities. The vibration limits for all building
structures and Public Utility Plant (PUP) are also not predicted to exceed their respective vibration
limits due to sheet piling vibration.

Lake Macdonald Dam Improvement Project
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Construction noise limits are predicted to be exceeded at approximately 7 residential properties
during daytime sheet piling works and 45 residents during nighttime works, with the loudest work
activities planned to be working as follows:

« Dam wall demolition

» existing dam wall crest demolition - operating 24 hours a day over a smaller area and for a
shorter duration

Use of excavator with hydraulic hammer attachment and concrete saws

»  spillway removal operating 24 hours a day at a reduced noise level
cranes and trucks mainly with excavator with hydraulic hammer (if required)

« Sheet piling works

» vibration piling 7am to 6pm at up to 15min each. 10m height to a height 2.5m above water level
crane with vibrating attachment Vibrodriver 30HV

» impact piling 7 am to 6pm - 12 piles per day at 15min each. 2.5m height to 0.5m above water

level. This activity is only required if vibration piling doesn’t get the sheet to the required depth

crane with impact attachment Hydrohammer S-40

» trucks unloading rockfill into cofferdam between 6pm to 10pm

The two most significant construction noise activities are the sheet piling during the cofferdam
construction (3 months), and the use of hydraulic hammers in the existing dam spillway demolition
works (6 weeks). Reducing the noise to the night-time criteria may not be possible in all instances
with recommended noise mitigation measures including a temporary 2m noise barrier detailed in
Section 9.3.1.

The study shows that sensitive receivers have the potential to be impacted by noise from the
construction activities for this project. Sequencing of activities of concern has been able to
significantly mitigate impacts by largely containing impact to daylight hours and providing respite in
between periods of noisy activity.

Regardless of the above mitigations, it is recommended that adjacent land users be engaged with
and provided with an outline of the works being undertaken and working hours which the LMDIP wiill
operate. Communication is the best avenue to address potential concerns and ensure a proactive
stance on mitigating adverse complaints.

The development of construction noise and vibration management plans is recommended to help
manage both construction noise and vibration impacts on the community throughout the proposed
construction works.

Lake Macdonald Dam Improvement Project
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Commercial in Confidence



ViridIFC

2 Introduction

2.1 Project overview

Lake Macdonald is located in the Noosa Shire, about four kilometres northeast of the township of
Cooroy. It is an important drinking water source in the South East Queensland Water Grid and one
of two main water sources supplying drinking water to the Sunshine Coast and Noosa regions. The
Lake Macdonald Dam Improvement Project (LMDIP) aims to bring the dam in line with the latest
engineering standards and dam safety guidelines and will be the first major upgrade since the dam
walls were raised in 1980.

The dam'’s full supply level and water impoundment footprint will not change as part of the LMDIP
and the dam infrastructure (spillway and embankments) will largely occupy the existing footprint. The
existing operation of the dam will effectively be reinstated once the LMDIP is complete.

As a part of the Seqwater Dam Improvement Program, Lake Macdonald Dam has undergone
various options assessments since 2013 to develop an upgrade design that addresses unacceptable
levels of risk related to piping, liquefaction and overtopping. The LMDIP is replacing the existing
spillway with a concrete labyrinth spillway supported on concrete monoliths and upgrade the existing
earth-fill embankments to address potential piping and stability failure modes.

To enable construction whilst maintaining water in the storage, a temporary cofferdam will be
constructed incorporating a 150m long crest at RL93.5m AHD and spillway at 93m AHD. Once
complete, a section of the existing dam will be lowered to 89.5m AHD. When this occurs, the main
body of the dam will be retained by the temporary cofferdam.

Figure 1 provides the location and extents of the upgrades to the Lake Macdonald Dam
Improvement Project.

2.2 Limitations

The limitations of this report are as follows:

Publicly available data/design information provided by the Queensland Government, Geoscience
Australia and PSMA Australia Ltd were used as inputs developed for this assessment. Various
assumptions were made, and these are provided as part of the assessment methodology.

The assessment is limited to noise sensitive buildings and areas within 350 m of the upgrade
works.

This assessment was based on best practice methodologies at the time it was prepared. No other
warranty, expressed or implied, is made as to the professional advice included in this document.
Where this document indicates that information has been provided by third parties, no independent
verification of this information has been completed except as stated. No liability is assumed for any
inaccuracies in, or omissions to, that information. Furthermore, this assessment should be read in its
entirety. No responsibility is accepted for use of any part of this document in any other context or for
any other purpose or by third parties.

Lake Macdonald Dam Improvement Project
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3 Definition of noise

Noise is defined as unwanted sound transmitted through air or another medium. Sound is defined as
any pressure variation (in air, water or some other medium) that human ears can detect. Noise is
complex and it is difficult to determine its impact. Human response to noise, as with any human
response to environmental factors, is highly variable. For this reason, it is difficult to predict the
response of any individual. A person’s perception of noise is subjective not objective. Quite
legitimately, a person's perception can be psychologically affected. At high noise exposures, there
may be individuals who are not annoyed. Alternatively, at low noise exposures, there may be some
individuals who are highly annoyed.

To ensure measured levels approximate human response, a weighting scale known as the ‘A’ scale
is used. The ‘A’ weighting scale interprets sounds in a similar manner to human ears.

dB(A)
140 —
Threshold 120 —
of pain
~Jet aircraft
250m overhead
100 —
Hazard to — ?
hearing fro ﬁl g = Heavy vehicle
congr?gousm i 'r__l at 40 km/h at a
exposure distance of 7m
80 —

Passenger car
@ at 60 kmvh at a

distance of 7m
L4
Communication g0 j—
starts to become ) Busy office
difficuit .
40 ey
Bedroom
20
Threshold
of hearing 0 —

Figure 2: The level of common sounds on the dB(A) scale
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4 Sensitive Receptors

Sensitive land uses have the potential to be impacted by noise and vibration from the construction of
the proposed LMDIP. These include:

4.1.1 Noise Receptors

Sensitive land uses/receptors considered for construction noise include:

« Residential sensitive receivers (i.e., dwellings). Figure 3 in Appendix D provides details of the
identified building uses throughout the project study area.

« Non-residential sensitive receivers, including educational, community (including places of public
worship) and health buildings (ECH). This category also includes hotels, motels, or other premises
which provides accommodation for the public. No ECH have been identified in the assessment are

« The closest retail/lcommercial (Noosa Beverages) area located 1km from works and are separated
by residential dwellings with a lower criteria level the retail area is not considered further in this
assessment.

« Recreation parks located within 1km of the Macdonald Dam'’s spillway are not considered noise
sensitive in this instance of required remedial works and with other parks available at a further
distance from the proposed.

4.1.2 Vibration receptors

The residential, non-residential, and commercial receivers potentially impacted by vibration
emissions from the construction of the project are the same as those listed in Section 4.1.1 for noise.
These are generally assessed per established assessment standards for cosmetic building damage.
In addition, vibration sensitive structures also include all buried services (utilities), Public Utility Plant
(PUP), and any other assets potentially susceptible to vibration, such as swimming pools.

4.1.2.1 Buried services and PUP

The buried services and PUP identified in close proximity to the LMDIP have been assessed for the
vibration impacts from the cofferdam construction. These services are presented as an overlay to
the relevant vibration impact maps within Appendix F. All utilities include pipes or conduits, that run
under/adjacent to Lake MacDonald Drive, with direct impacts from the proposed cofferdam piling
works are detailed in Table 1.

Table 2. Identified buried services and PUP

Utility Asset owner/authority Distance to works (m) for each utility
Treated and Raw Water pipes Seqwater >20m
Data/communications Telstra >30 m
Trunk and Reticulation main Unity water >20m

Table 2 summarises potential PUP conflicts and remedial notes sourced from the constructability
report provided by the utility asset representative.

4.1.2.2  Heritage listed receptors, receptors of intrinsic value and sensitive equipment.

A review of report Aboriginal Heritage Due Diligence Assessment Historical Heritage Assessment
(niche Environment and Heritage) dated November 2018 found several areas of local significance

Lake Macdonald Dam Improvement Project
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that are outside of the zone of influence for vibration, and no items of heritage significance to assess
in the LMDIP area.
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Table 3. PUP conflicts and remedial notes.

Type of utility Location Comments

Construction piling near existing water assets have potential for damage and service interruption. Where possible for

Lake . . -
construction at a safe distance from the existing assets.
Unitywater - Water Assets MacDonald
Drive Potholing is required to confirm location of pipes and a mechanical cover (20mm steel plate) over the pipes where heavy
vehicles plan to cross over.
Lake Where possible the work activity needs to operate at a safe distance (>20 m) from the existing assets.
Seqwater MacDonald Potholing is required to confirm location of pipes and a mechanical cover (20mm steel plate) over the pipes where heavy
Drive vehicles plan to cross over.
Regarding high risk telecommunication assets:
e Works near any trunk fibre related asset should be avoided where possible due to the significant time required to get design
and construction completed and the associated high cost
e The existing occupied conduit infrastructure is generally identified as PVC material and as such, adaptation of protective
measures are not required. If the conduit material is found to be concrete or asbestos a likely relocation or replacement will
be required where applicable
e Existing telecommunication assets that are aged and / or directly buried provide little opportunity for the asset(s) to be
retained and are to be replaced where applicable.
Lake Construction operations near existing assets have potential for damage and service interruption. Telstra have existing pit and
Telstra MacDonald conduit infrastructure throughout the project area that includes significant trunk fibre assets for Telstra. The civil design intent for
Drive the project is to maintain the alignment and location of existing telecommunication infrastructure by avoidance and protection of

the existing assets within the civil design, however, some pit lids may require minor adjustment to suit slight changes in
proposed verge levels.

Potholing validation is required for a number of existing PUP assets,

Deconstruction, demolition and removal operations of existing pavements, redundant pressure main thrust blocks etc near to
Telstra telecommunication assets will require vibration restrictions at maximum Peak Particle Velocity (PPV) 20 mm/sec
measured at the asset. Refer PUP Supplementary Specification document for details.

Operation and maintenance access to the existing telecommunications pits are to be maintained with no worsening of the
existing operation and maintenance access configuration.

Lake Macdonald Dam Improvement Project
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4.2 Geotechnical

The geotechnical report LMDD Geotechnical Baseline Report Doc No. GBR-001 dated 16 April 2020
has been assessed with the details summarised in Table 3. The details of which have been used in the
cofferdam sheet piling vibration propagation model calculations in Section 8.12.

Table 4. Summary of the geotechnical areas

Ground model

GeoSection
No. & Geological unit & Design SPT N-Value and Approx. depth (m) below
locati :
Ocation formation General material descriptions the ground level)
Alluvium soil N2 to N22: low strength alluvium
underlain by stiff to very stiff 0-8m
residual clay soils.
Bore Holes
301 to 308 Residual soil N46: basalt 8—-9m

CW Rock N43 to N100: Bedrock
Conglomerate

5 Noise measurements

Noise monitoring was undertaken at two locations from 29 May to 7 June 2018 by SLR Consulting.

The ambient noise levels are not expected to have changed since 2018, so the measurements have
not been repeated and the noise monitoring data presented in the SLR report (see Appendix A) has
been used. Ambient noise levels usually increase with new housing or infrastructure developments in
an area and increases to the road traffic flows on, for example, Lake MacDonald Road. With minimal
changes to development and or changes to traffic flows, the ambient noise are expected to remain the
same as 2018.

The aim of the monitoring was to quantify the existing baseline noise levels in the area and assist in
determining appropriate noise targets for construction of the LMDIP.
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6 Noise and Vibration Criteria

6.1 Construction noise and vibration

The LMDIP is to be assessed against the Acoustic Quality Objectives (AQOs) set out in the Environment
Protection (Noise) Policy 2019 (EPP Noise) — as per A01.1. The relevant AQOs, for residences, have
been extracted and are presented in Table 5 below.

Table 5: EPP Noise acoustic quality objectives

Sensitive Acoustic quality objective (dB(A))
Time of day Environmental Value
Receptors LAeg,adj,1hr LA10,adj,1hr LA1,adj,1hr
Residence Daytime and
y . 50 58] 65 Health and wellbeing
(for outdoors)  evening
Daytime and
y ) 35 40 45 Health and wellbeing
Residence evening
(for indoors) ] ] Health and wellbeing, in
Night-time 30 85 40

relation to the ability to sleep

The EPP Noise 2019 advises the following times for the day, evening, and night periods:
daytime: 7 am — 6 pm
evening: 6 pm — 10 pm

night: 10 pm — 7 am.

6.1.1 Work periods

Table 6 outlines the various work periods nominated for construction activities on LMDIP.

Table 6. Work periods for construction activities

Work period General construction & construction traffic

Monday — Friday 6:30 am to 6:30 pm
Saturday 6:30 am to 4:00 pm

Standard hours

Monday — Friday 6:30 pm to 10:00 pm
Non-Standard hours — day/evening Saturday 4:00 pm to 10:00 pm
Sunday 7:00 am to 10:00 pm

Non-Standard hours — night-time Monday — Sunday 10:00 pm to 6:30 am

Note that public holiday periods are taken to be the same periods as defined for Sundays.
Permission shall be requested for any work during non-standard hours from Seqwater at least 14
days prior to the proposed activity to allow for an out of hours noise and/or vibration risk assessment
to be completed. An exception may occur when, in the interests of safety under the Contract or to
protect life or property, the contractor finds it necessary to undertake work outside standard hours or
on days other than those specified in the Contract. In such cases the contractor will notify Seqwater
in writing of the circumstances as soon as practical after the event.
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6.1.2 Airborne construction noise

Health, retail and commercial buildings are also considered noise sensitive but are outside the 1km
assessment area for LMDIP.

6.1.3 Construction traffic noise

Haulage/transportation associated with construction activities on public roads within the LMDIP area
or beyond has the potential to create traffic noise issues for existing sensitive receptors. The
following criterion shall be used to limit traffic noise caused by construction traffic:

« Construction traffic should not increase the La1o,1n traffic noise level by more than 3 dB(A) above
pre-construction traffic noise levels.

The increase in noise levels due to construction traffic should be considered against the median
minimum La1o,1n noise levels for each of the relevant hours within each work period.

To increase road traffic noise levels by more than 3 dB(A) would typically require road traffic
volumes to at least double, assuming the same mix of passenger and heavy vehicles. It is
acknowledged that construction traffic would have a different mix, being dominated by heavy
vehicles; is likely be required to elevate noise levels by more than 3 dB(A).

It is assumed that construction traffic will not utilise minor local roads but keep to Lake MacDonald
Road.

6.1.4 Ground-borne construction vibration — human comfort

For human comfort, to minimise annoyance due to ground-borne construction vibration, this
assessment adopts vibration levels with lower and upper limits as presented in Table 3.3.1.1(a)
within the CoP Vol 2. The lower limits are generally considered to be just perceptible. The upper
limits are considered to cause significant annoyance if exceeded. The limits are provided in Table 7.

All reasonable and practicable measures should be implemented to achieve the lower limit.
Exceedance of the upper limit requires immediate action and extensive community consultation to
determine further mitigation measures. Human comfort vibration limits are set using the vibration
descriptor of peak particle velocity (PPV), being the peak vibration velocity components in the x, vy,
and z axis.
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Table 7. Ground-borne Construction Vibration — Human Comfort

Resultant PPV, mm/s

Building Work Period

Lower limit Upper limit

Standard hours 1.0 2.0

Dwellings (including hotels and -
Non-Standard hours — evening

motels) 0.3 1.0
Non-Standard hours — night time

Medical/health buildings (wards,
surgeries, operating theatres, All
consulting rooms)

0.3 1.0
Educational/research facilities (rooms
designated for teaching/research While in use
purposes)
ity buildi libraries, pl
Community buildings (libraries, places While in use 10 20

of worship)

6.1.5 Ground-borne construction vibration — cosmetic damage

6.1.5.1  Structures

This assessment references two standards regarding potential building damage criteria for vibration:

« British Standard BS7385-2 Evaluation and measurement of vibration in buildings — Part 2: Guide to
damage levels from groundborne vibration 1993 (BS7385-2).

o DIN 4150-3:1999 Structural vibration Part 3: Effects of vibration on structures (DIN 4150-3).
These vibration criteria are presented in Table 8 and Table 9 respectively.

DIN 4150-3 addresses residential, commercial, and intrinsically valuable structures, whereas
BS7385-2 only addresses residential and commercial reinforced structures. Additionally, DIN 4150-3
provides guideline values for underground services. The guideline vibration criterion levels provided
in DIN 4150-3 for structures are more stringent than those presented in BS7385-2 and therefore, to
ensure a conservative assessment, DIN 4150-3 has been adopted for the vibration damage limits for
the LMDIP.

The values provided in Table 8 are for long-term and/or continuous sources of vibration and are
applicable to all floors of structures.
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Table 8. BS 5228-2:2009:2014

Peak component particle velocity in frequency range of

Line Type of structure .
predominant pulse

Reinforced or framed structures and

. - 50 mm/s at 4 Hz and above
heavy commercial buildings

Table 9. DIN 4150-3 1999 Guideline vibration levels and adopted project vibration damage limits

Guideline values for velocity, in

mm/s of vibration in the
Type of structure

horizontal plane of the highest
floor at all frequencies

Buildings used for commercial purposes, industrial buildings, and
buildings of similar design

2 Dwellings and buildings of similar design and/or occupancy 5

Structures that, because of their particular sensitivity to vibration,
g cannot be classified under lines 1 and 2 and are of great intrinsic 2.5
value (e.g. heritage listed buildings)

6.1.5.2 Swimming Pools

No vibration limits are available for swimming pools specifically, however, for the purposes of this
assessment a vibration limit of 5 mm/s has been adopted, in line with that for a dwelling
construction.

6.1.5.3 Buried services

Additional vibration limits are required for buried services. Virid has been informed that there are
multiple buried services within the vicinity of the LMDIP. DIN 4150-3 notes that guideline vibration
levels should be halved for continuous vibration sources, such as vibratory rollers and jackhammers.
The continuous vibration guideline values for damage to buried services are provided in Table 10.
These values will be used as vibration limit guides where no other information is available.

Table 10. Guideline vibration limits for buried services

Peak particle velocity guideline damage levels (mm/s)
]

Buried service type

Masonry and plastic pipes 25
Clay, concrete, reinforced concrete, pre-stressed 40
concrete, and metal (with or without flange)

Steel pipes (included welded pipes) 50

[1] Criteria presented are halved, appropriate for continuous vibration sources.

DIN 4150-3 advises that these guideline vibration levels are to be used for pipes constructed using
‘modern techniques’. Where pipes or buried services are dated, consultation should be made with
the asset owner regarding acceptable vibration levels. This aligns with Virid’s previous experience
where aged pipes have had criteria imposed as low as 2 mm/s. Where aged, buried services are
identified near to the site it is recommended that the asset owner be contacted.
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6.1.5.4 Buried electrical services

A vibration limit for buried electrical services was sourced from Energex and Ergon’s Electrical Entity
Requirements: Working near overhead of underground electric lines (dated 9 June 2015) which
prescribes a PPV vibration limit of 25 mm/s, which was previously provided to Virid for use.

6.1.5.5 Ultility and asset communications

Underground utility location services are to be utilised to provide the locations for all underground
utilities within the LMDIP extents with the Dial Before You Dig (DBYD) search naming the utilities. As
part of this assessment, nominated values have been detailed in Table 11. A description of existing
PUP is provided in Table 11 that provides additional information used for determining vibration
criteria.

Table 11. Buried services and PUP vibration limits

" Supplied Nominated
" Asset Notified of . . .. . . . L.
Utility . vibration limit Material type vibration limit
Owner/Authority works
PPV (mm/s)" PPV (mm/s)l"
Data/communicat  Telstra Yes 25 PVC 25
ions
Trunk water main ~ Unitywater Yes 2 unknown 2
Reticulated main Unitywater Yes 2 unknown 2
Raw water pipe Seqwater Yes 2 unknown 2
Treated water Seqwater Yes 2 unknown 2
pipe

[1] The nominated vibration limits are for continuous vibration sources. .

7 Noise modelling inputs and methodology

7.1 Calculation standards and assessment scenarios

7.1.1 Construction noise

The construction noise models were developed using SoundPLAN v8.2, an environmental noise
modelling software suite from SoundPLAN GmbH. SoundPLAN facilitates the development of detailed
3D models comprising ground contours, noise sources, building footprints and heights, noise barriers
and other factors that influence the emission and propagation of construction noise levels. Modelled
equipment and associated sound power levels as well as construction scenarios were based on
information provided by Arup. The model considered noise sources, receivers and the effect of distance,
ground topography, atmospheric attenuation, and obstacles such as barriers and buildings.

To predict airborne construction noise emissions, SoundPLAN implements the international standard
ISO 9613-2:1996 ‘Acoustics — Attenuation of sound during propagation outdoors — Part 2: General
method of calculation’, comprising approved algorithms within the CoP Vol 2. The proposed construction
work activities and proposed working hours have been categorised into six (6) construction scenarios
as described in Table 12, based on the type of construction work. All scenarios and plant assumptions
were formulated in collaboration with Seqwater and the preferred construction contractor John Holland.
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The proposed hours for construction have been assumed based on a typical 8-hour day for 5 days per
week for most activities, and 10-hour days for 5 days per week for earthworks. Allowing for the 10-hour
workdays and some overlapping works on weekends, the construction hours have been assigned as
follows:

« Monday to Friday, 7:00 am to 6:00 pm, not including public holidays.
« Saturday, 8:00 am to 1:00 pm, not including public holidays.

Most construction works are expected to be carried out during standard hours. Any works outside of
these hours will only be undertaken as approved by Seqwater.

Table 12. Summary of work activities and construction scenarios for the noise assessment

Proposed period []

Activity
Day Evening Night
CS1 Clearing and grubbing Yes No No
CS2 Site gravel road construction Yes No No
CS3a Cofferdam vibration sheet piling Yes No No
CS3b Cofferdam impact sheet piling Yes No No
CS3c Cofferdam rock fill Yes Yes No
CS4 Reservoir lowering Yes Yes Yes
CS5a Dam crest demolition & excavation Yes Yes Yes
CS5b Spillway demolition & excavation Yes Yes Yes
CS6 Dam construction included Yes No No

[1] Day - Standard hours 7am to 6pm
Evening — Non-standard hours 6pm to 10pm

Night - Non-Standard hours 10pm to 7am.

Additionally, a summary of the approximate duration of each construction activity, based on the
program scheduling detailed in the document Schedule 9.4 Construction Methodology Lake
Macdonald Dam Improvement Project — Stage 2 dated 27/10/23. The days to complete each activity
have been assumed as the maximum for that activity, noting activity times vary depending on the
specific work area and the specific areas for each scenario.

7.2 Terrain

A digital elevation model (DEM) based on light detection and ranging (LIDAR) was sourced from the
Intergovernmental Committee on Surveying and Mapping with GeoScience Australia. The DEM was
merged with a survey of the LMDIP corridor with the survey extents replacing the underlying DEM.
The combined DEM was converted from a raster file format to a comma separate value (CSV) file
format with each line within the CSV file specifying elevation heights at corresponding spatial
coordinates. The CSV file was imported into SoundPLAN as elevation heights allowing
SoundPLAN’s triangulation algorithms to generate a digital ground model (DGM).

This DGM is adopted to be representative of the study area’s terrain for the year 2023. The 1 m
resolution of the DEM is retained for the DGM.

The water level of the dam was adjusted to a height of 93.0m
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7.3 Buildings

7.3.1 Existing

The location, footprint, and height of all buildings within 1000 m of the study area were sourced from
the PSMA Australia GeoScape© dataset. This dataset includes building footprints that were created
using a combination of automated and manual processes to extract and orthogonalise building roof
outlines via remote sensing. This process uses imagery to classify pixels based on known patterns
of signal combinations from various building roof types. The horizontal accuracy of the dataset is
typically within £1.0 m. The building height was attributed through a 0.5 m resolution digital surface
model. The estimated, relative accuracy of the building heights for the project is also documented to
be within £1.0 m.

Buildings 350 m to 600 m from the corridor were obtained from the Microsoft / Bing buildings
footprint dataset, developed from the Open Source CNTK Unified Toolkit (Microsoft). Building
footprints were created from Bing imagery spanning from 2013 to 2018 with a reported accuracy that
the quality is comparable to data hand digitized buildings. Whilst the dataset is not considered as
accurate as the GeoScape buildings dataset, for buildings beyond 300 m, the accuracy has been
considered acceptable.

7.4 Ground absorption and vegetation

Large areas of hard ground (including large car parks, water bodies) were digitised from high
resolution aerial photography. These areas, in addition to the modelled lake surface, were modelled
as acoustically ‘hard’ (i.e. reflective) and the remaining areas were modelled as acoustically ‘soft’
(i.e. absorbent) throughout the project study area. Areas of significant vegetation, such as trees or
bushland have been considered in the noise model.

7.5 Construction noise program, plant, and timings

7.5.1 Construction equipment and scenarios

Construction scenarios were modelled as per Section 7.5.1. Table 13 presents the construction
equipment list, sound power levels, and applicable construction assessment scenarios modelled for
this assessment. Sound power levels were primarily taken from the NSW Roads and Maritime’s
Construction Noise and Vibration Guideline (CNVG) (Roads and Maritime, 2016) which used a
reference distance of 7m. For spectral content and where the CNVG did not have suitable data,
other published sources were used including the DEFRA Construction Noise Database (UK
Department of Environmental and Rural Affairs, 2006) and British Standard BS 5228 Code of
practice for noise and vibration control on construction and open sites (British Standard, 2014).

The noise levels described in Table 13 are a worst case scenario of a piece of equipment operating
at full power and using machinery that may not have the latest technologies inbuilt, which may allow
it to operate at a lower noise level than those listed below. Construction noise monitoring is always
recommended to validate the model with the machinery being used.

Table 13. Modelled construction activities and key plant noise levels

Equipment Total
Lwa dB Lwa15smin dB
(at 7m) (at 7m)

CSs1 excavator (30 T) 50 103 110

. % of operation within
Scenario

15-minute period
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Equipment Total
Lwa dB Lwa15smin dB
(at 7m) (at 7m)

% of operation within

Scenario . .
15-minute period

Clearing and grubbing  chipper 50 110
Utes (x3) 20 85
tip-truck 50 105
street sweeper 5 91
skid steer 25 95
chain saws (x2)* 80 105
12 T single drum roller
i 100 111
(low vib)
dozer 50 110
cs2 wheeled loader 50 91
Site gravel road grader 50 87 111
G trucks (incl water
20 91
trucks)
skid steer 100 83
utes (4) 10 92
CS3a
o 40T Crane track and 100 95 95
Coiark Bllier Vibrodriver (30HV)
vibration
CS3b 40T Crane track and
25 108 108
Cofferdam piling-impact Hydrohammer (S-40)
20T rigid dump trucks 100 101
30T Articulated haul 25 102
CS3c truck
R skid steer 50 91 103
construction and
removal, and rockfill 45t excavator 25 95
12T vibratory roller
) 20 90
(low vib)
Cs4 Ten (10) x 12” diesel
100 113 86.9
Reservoir lowering pumps
Skid steer 50 91
45t excavator with
) 100 120
hydraulic hammer
CS5a
Dam crest demolition & ~ SKid steer 100 83 120
excavation hand tools (battery) 50 87
concrete saw 25 103
generator 100 85
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% of t ithi Equipment Total
Scenario 09 op.era 1o v‘_" i Lwa dB LwA15min dB
15-minute period (at 7m) (at 7m)
at 7m at 7m

stockpile area 50 105

haul route 10 86

40T Crane track 100 82
CS5b 45t excavator (with

) 10 92 92

Spillway demolition hydraulic hammer)

30T haul truck x4) 100 86

concrete batch plant 100 71

tower crane (x2) 100 95

Secant bored piling 100 101

concrete agitator (x4) 100 98

concrete vibrators (x3) 50 95
CS6 Dam construction EWP 10 75 101

concrete saw 10 100

10T vibratory roller 20 95

haul route (x4 trucks) 100 86

hand tools 80 80

skid steer 100 76

* Note: a +5 dB adjustment has been applied to the chain saw sound power level to account for the annoyance factor from
narrow band tonal noise where the centre frequency of the band containing the tone is above 400 Hz.

7.6 Calculation parameters and assumptions
When predicting the construction noise level at any given point, the study accounted for:
« The contribution of any noise sources within 1,000 m of each point
« The contribution of any acoustic waves reflected off surfaces either:
o Within 200 m of each point, or

o Upto 50 m from the line source.

Noise contours were interpolated from a 10 m grid. Noise levels were calculated with a tolerance of
+0.1 dB(A). Additionally, all noise predictions include a +2.5 dB(A) facade correction.

8 Construction vibration methodology

8.1 Vibration generating equipment and associated work activities

8.1.1 Vibration scenarios

Certain construction scenarios discussed in 7.5.1 require the use of vibration-generating equipment
that may affect the receivers discussed in Section 4.2.2.
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The exact plant and model numbers for the vibration intensive equipment was not known at the time
of this assessment, but a range of different sized items of equipment have been allowed for.
However, in lieu of specific information on plant selection, vibration predictions have been based on
the similar drill rigs, which are based on information provided by John Holland and previous project
experience:

8.1.2 Forecast setback distances

The conditions which form the basis for parametric/empirical formulae may not represent the
particular condition of the LMDIP geology as well as the specific items of vibration generating
equipment. Where the consequences of an under-prediction of a result would be critical in terms of
cosmetic damage, or where the predictions imply major modification to the proposed work method
(particularly where experience would suggest such modification is likely to be necessary), further
and more detailed investigations may be warranted to remove as far as is practicable the
uncertainties involved in the prediction process.

Prediction of vibration levels from construction activities have been drawn from empirical formulae
within British Standard BS 5228-2:2009+A1:2014 — Code of practice of noise and vibration control
on construction and open sites — Part 2: Vibration as shown in Table 14 for ground compaction and
piling. Parameters have been selected based on values, in BS 5228-2, which result in the highest
levels of predicted vibration.

Table 14. Empirical predictors for groundborne vibration arising from mechanised construction works

Parameters
Operation Formula Description of terms used in

assessment

ky — scaling factor (and probability of
being exceeded)

x — distance measured along the ground

Vibratory (sheet) surface, in metres (m) kv =266 (5%)

. Equation 3
piling . °d — 1.3 all operations, 1.2 start up and 0=12

1.4 steady state operations

Vres - resultant PPV, in millimetres per
second (mm/s)

Vibration levels at various distances have been forecast based on BS 5228-2 where it uses the
following formula which is described in the California Department of Transportation — Transportation
and Construction Vibration Guidance Manual 2020 (FTA):

Equation 4

Dye
PPVoquip = PPVrep X (5"

Where:

PPVequip = the peak particle velocity of the equipment adjusted for distance, mm/s

PPV, = the source reference vibration level at distance Dy, mm/s]

D = distance from the equipment to the receptor, m

Dres = distance from the equipment to the reference source level measurement point, m

n = value related to the attenuation rate through ground. The California Department of Transportation —

Transportation and Construction Vibration Guidance Manual 2020 suggests a value of 1.1 for n.

Lake Macdonald Dam Improvement Project
Construction Noise and Vibration Impact Assessment | V23-321.RT1.03 LMDIP CNVIA 26

Commercial in Confidence



ViridIFC

8.2 Vibration Methodology

8.2.1.1  Sheet piling
A reference vibration level for bored piling was taken from the CNVG, the distance is provided where
the bored piling vibration level meets the BS7358 continuous cosmetic damage level. The
corresponding vibration value at this distance is summarised in Table 15. The values provided in the
CNVG are noted to be nominal, so it is expected that vibration levels may be even lower than those
provided.

Table 15. Vibration prediction inputs for bored piling
Continuous piling
Vibration level PPV (mm/s)

Construction activity Distance (m)

Sheet piling 20 7.5

The tabulated distance detailed in Table 14 was derived from the prediction formula 7-2:

(Vyes = %) from the BS 5228, and used as a reference input into the FTA vibration prediction

formula

8.2.1.2 Simultaneous plant operation

Two identical vibration generating plant items may operate during vibratory rolling work activities. It
is assumed these plant items are to operate in different areas over the construction alignment in this
assessment. However, if these items are required to operate in the general vicinity of each other,
then further assessment and/or consideration is required. There is the potential that two vibratory
plant items operating in the same area could generate constructive interference of vibration waves,
potentially increasing (theoretically doubling) vibration emissions from the site at the receptor. Where
two (2) plant items, i.e. vibratory rollers, are required to operate within the same work area, the offset
distances provided in should be doubled.

9 Construction noise and vibration impacts
and mitigation measures

9.1 Predicted construction impacts and activity specific mitigation
measures

9.1.1 Overview

9.1.1.1  Construction noise

Noise modelling was conducted to predict external noise levels at each receptor for each
construction scenario. The predicted noise levels were then compared to the relevant noise criteria
for each receptor. The predicted construction noise levels are intended to be conservative and
represent a worst-case noise level where the equipment within the nominated work activity are
operating simultaneously.

The property details and the predicted noise levels for each construction scenario are tabulated
within Appendix C and mapped as noise contour figures in Appendix D. A summary of the noise limit
exceedances are shown in Table 16.
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Table 16. Summary table of the number of residential receptors that may have noise exceedances

Category Cs1 CS2 CS3a CS3b CS3c CS4 CS5a CS5b CS6
Day 4 0 0 0 0 0 7 0 0
Night NA NA NA NA NA 1 45 12 NA

9.1.1.2 Construction vibration

Modelling indicated that no receptors are likely to experience vibration in excess of the nominated
criteria. Predicted vibration levels at all receptors are displayed in Appendix F with tabulated results
presented in Appendix E.

9.1.1.3  Minimum working distances for vibration intensive plant

As a guideline, minimum working distances from sensitive receptors for typical items of plant are
presented in Table 17 and Table 18 for cosmetic building damage and human response
respectively. They present the predicted minimum working distances for the nominated construction
plant to minimise the risk of building damage and human comfort (as described in Sections 6.4.4
and 6.4.5). Where two (2) plant items are required to operate within the same work area, the offset
distances provided in Table 17 should be doubled.

Minimum working distances may be included in information provided by asset owners in the DBYD
responses. Where asset owners confirm their distances are to be used, then they should be
implemented instead of those provided in this report, assuming that the communications with owners
clearly stipulate the works and plant items being used as well as the expected work areas.

Table 17. Guideline working distances for vibration intensive plant (class) from sensitive receptors for
cosmetic building damage

. 45T
Continuous Vib Roller Vib Roller excavator
Asset/receptor vibration 12T  2-4 tonnes 900 Kk Sheet piling
limit PPV (very lighty  (light) = 3 (m)
(mmis) ) m
(m) (m)
Residential buildings Private 5 9 10 2 3
Swimming Pools Private 5 9 10 2 3

Large reinforced
commercial and Private 10 6 7 1 2
industrial buildings

Data/Communications Telstra 10 6 7 1 2
Trunk water main and .
) ) Unitywater 2 14 17 20 20
Reticulated main
Raw water pipe and
Seqwater 2 14 17 20 20

treated water pipe

Table 18. Predicted offset distances for human comfort lower limit (1mm/s) during standard hours

Continuous Vib roller 1-2 vib roller 2-4 Vib Roller 45T
vibration tonnes (Verytonnes (Light <18 tonnes el Sheet piling

Receptor 900 kg

limit PPV light) - medium)  (heavy) hammer (m)

(mmis) (m) (m) (m) (m)

Standard hours upper
limit
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Continuous Vib roller 1-2 vib roller 2-4 Vib Roller 45T

vibration tonnes (Verytonnes (Light <18 tonnes el Sheet piling

. 900 k
limit PPV light) — medium) (heavy) hammg, (m)

(mmis) (m) (m) (m) (m)

Receptor

Standard hours lower limit 1 24 29 52 30 30

9.1.1.3.1 Dwellings, structures, and above ground assets

Based on a review of the minimum offset distances between the proposed works and the receptors,
there are exceedances of the cosmetic damage limit as detailed in Table 19.
Table 19. Summary of the number of receptors predicted to exceed the cosmetic damage limit during

standard hours

Residential ECH Office/Retail Garage / Shed
Work activity PPV PPV PPV PPV

(5 mm/s) (5 mml/s) (5 mm/s) (10 mm/s)

Sheet piling No predicted vibration exceedances

9.1.1.3.2 Buried services and PUP

Multiple buried services are located within the minimum predicted offset distances for vibratory
rolling work activities. It is understood that these services are to remain as part of the works. As
these services involve measures including being replaced, relocated, or upgraded, the minimum
offset distances must be revised on site, with implementation of the mitigation and management
measures detailed in Section 1.14 and 1.15. Potentially affected sensitive receptors located within
the minimum recommended vibration buffer distances for various equipment are detailed in Table 20
and mapped in the vibration impact figures within Appendix F.

Table 20. High risk work activities adjacent to PUP

Utility Predicted plant to exceed

All water pipes
No PUP are predicted to exceed 2mm/s vibration levels

Telecommunications

9.1.1.4 Human comfort

Human comfort standard hours lower vibration limits (and non-standard hours upper vibration limits)
are not predicted to be exceeded during the works.

9.2 Activity specific construction impacts and mitigation measures

The noise and vibration impacts and mitigation measures for the six (6) construction scenarios are
as follows:

9.2.1 CS1 Clearing and grubbing

Construction noise exceedances for CS1 activities are predicted at four (4) dwellings with the
nearest of these detailed in Table 21.

Table 21. Proximity of CS1 works to the nearest noise sensitive locations

Usage Address Distance

Residential 415 Lake Macdonald Drive 30m
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The environmental noise and vibration impacts from CS1, that may cause nuisance, include high
noise levels generated by the operation of a chipper machine (110 dB(A)), excavator (103 dB(A)), tip
truck (105 dB(A)) and the operation of chainsaws (105 dB(A)). No vibration exceedances are
predicted from CS1 work activities. Practicable noise control measures for CS1 include:

Community consultation — this is a short duration (1-2 days) activity in proximity to sensitive
receivers

Use of battery chainsaws where practical

Undertake chainsaw works during non-noise sensitive time periods for those properties which are
predicted to exceed the criteria.

The relocation of the chipper work activities to an area of the site further away from sensitive
receivers — e.g. borrow pit area.

Provide a temporary noise fence to block the noise between the chipper and noise sensitive
receptors. Only required if a noise complaint is raised.

Operate plant efficiently to minimise the time the equipment is operational to undertake required
works.

Turn chipper and chain saws off when not in use.

9.2.2 CS2 Site gravel road construction

There are no predicted noise exceedances for CS2 activities. Noise sensitive locations are near the
CS2 work activities, with the nearest of these detailed in Table 22.

Table 22: Proximity of CS2 works to the nearest noise sensitive locations

Usage Address Distance

Residential 62 Highland Drive Lake Macdonald 77m

No vibration issues are predicted from CS2 work activities. Practicable noise and vibration control
measures for CS2 should include:

Minimise high noise plant/equipment operations.

Operate plant efficiently to minimise the time the equipment is operational to undertake required
works.

Turn plant/equipment off when not in use.

9.2.3 CS3(a,b,c) Cofferdam construction and removal

There are no construction noise exceedances for CS3 activities with the updated construction
methodology. The nearest properties to CS3 is detailed in Table 23.

Table 23. Proximity of CS3 works to the nearest noise sensitive locations

Usage Address Distance

Residential 415 Lake Macdonald Drive 28 m

The environmental noise and vibration impacts from CS3 is likely to cause nuisance, with no
properties predicted to exceed the daytime noise criteria. The works include high noise levels
generated by the operation of two sheet piling cranes and hydraulic hammers.

Two hammers are proposed with the sheet pile to be vibrated in from 10m (above waterline) to
approximately 2.5m. If necessary, the piles may be driven home to 0.5m using a hydraulic hammer.
The use of the hydraulic hammer will only occur if the pile doesn’t reach the required depth via
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vibration. It is likely, but cannot be guaranteed, that many of the piles will require much less
hammering than described above, even none in some cases. Under worst case assumptions, impact
driving will be active for no more than 25% of the time piling is being undertaken.

Modelling predicts no exceedance when using the vibration hammer with the impact hammer being
the main source of noise at (108 dB(A)), 45T excavator (103 dB(A)), and the use of the 30T haul
trucks (102 dB(A)). No vibration exceedances are predicted from the CS3 work activities.

Practicable noise control measures for CS3 should include:

Limiting piling activities to daytime only

Maximising the pile penetration using vibratory as opposed to impact piling

Providing periods of respite between high noise (i.e. hammering) activities.

Minimising truck and excavator movements.

Operate plant efficiently to minimise the time the equipment is operational undertaking required
works.

Choose the quietest sheet piling equipment that can supply the required power load with auto start
so it only runs when required.

Investigate the use of acoustic curtains around impact hammer

Turn trucks and cranes off when not in use.

9.2.4 CS4 Reservoir lowering

Construction noise exceedances for CS4 activities are predicted at 1 residential property as detailed
in Table 24.

Table 24. Proximity of CS4 works to the nearest noise sensitive locations

Usage Address Distance

Residential 415 Lake Macdonald Drive 47 m

Practicable noise control measures for CS4 include:

Locate a temporary acoustic fence on the dam wall adjacent to Macdonald Drive

Relocate pumps to locations further from sensitive receivers

operate plant efficiently to minimise the time the equipment is operational when undertaking
required works

Throttle-back pumps during evening and night (if schedule permits)

Use of syphons during night periods

9.2.5 CS5(a,b) Spillway demolition & excavation

Construction noise exceedances for CS5a and CS5b dam crest and spillway demolition activities
are predicted at seven (7) properties during day works and up to 45 residential properties during
the night-time work period and with the nearest property detailed in Table 25.

Table 25. Proximity of CS5(a,b) works to the nearest noise sensitive locations

Usage Address Distance

Residential 419 Lake Macdonald Drive 28

Principal equipment driving the exceedances for CS5a will be rock breakers and concrete saws, with
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CSb5b activities including excavators and trucks. These work activities will be ongoing for a period of
6 weeks and operating for 24 hours a day. However the use of rock-breakers and saws will be
concentrated within the first week of the demolition process. The environmental noise and vibration
impacts from CS5a, that may cause nuisance, include noise levels generated by the operation of a
rock breakers (120 dB(A)), excavator (95 dB(A)), tip truck (105 dB(A)) and the operations within the
stockpile area (105 dB(A)). The CS5b noise impacts will be from the cranes (82dB), excavators
(92dB) and haul trucks (86dB). No vibration exceedances are predicted from CS5 work activities.

Practicable noise control measures for CS5 include:

scheduling noisiest activities to occur during normal construction hours where practicable

complete the use of the concrete demolition, using the hydraulic hammer, of existing spillway as
quickly as practicable

review the use of acoustic curtains around breaker where practicable

operate plant efficiently to minimise the time the equipment is operational when undertaking
required works.

minimising vehicle movements

turn trucks off when not in use.

9.2.6 CS6 Dam construction

There are no construction noise exceedances for CS6 activities. Noise sensitive locations are also
near the CS6 work activities, with the nearest of these at 419 Lake Macdonald Drive at 28 m from
works.

The environmental noise and vibration impacts from CS6, that may cause nuisance, include high
noise levels generated by the operation of a secant piling (101 dB(A)), concrete saw (100 dB(A)),
concrete vibrators (95 dB(A)), tower cranes and the operation of agi and pump (98 dB(A)). No
vibration exceedances are predicted from CS6 work activities. Practicable noise control measures
for CS6 include:

Minimising vehicle movements where practicable

Locate equipment so the dam wall blocks the view to residential properties

Operate plant efficiently to minimise the time the equipment is operational when undertaking
required works

Turn plant and equipment off when not in use.

9.3 Whole of project mitigation and management measures

Noise and vibration generated from construction activities associated with the LMDIP have the
potential to adversely impact nearby sensitive receptors. Adjacent land users should be engaged
and provided with an outline of the works being undertaken and working hours which the LMDIP will
operate. Communication is the best avenue to address potential concerns and ensure a proactive
stance on mitigating adverse complaints.

Common administrative controls, such as project specific on-site training to raise awareness about
the noise and vibration issues should be included in site inductions and daily pre-start meetings.
This assessment also addresses more specific measures which may be required for the works.

Noise mitigation and management procedures should follow the general controls:

Administrative controls/project planning
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« Engineering/plant controls
« Respite controls

« Alternative arrangements.

Generally, a minimum combination of administrative and engineering controls are required to
adequately manage and mitigate noise and vibration emissions from construction works. Where
these measures do not suffice and valid complaints are received, management of noise and
vibration emissions may then be required through offering respite periods. Where all the above-
mentioned measures are still not sufficient, then alternative arrangements with critical receptors
should be made.

Given the anticipated duration of the noise and vibration intensive works, alternative arrangements
(i.e. temporary relocation of receptors) have not been considered as practicable for this project.
Should the duration of works extend beyond those anticipated, this may need to be reviewed.

9.3.1 Project specific measures

The following project specific construction noise and vibration measures apply to the LMDIP.

9.3.1.1 Noise

The potential exists that noise levels within the LMDIP area will be intrusive during the construction
works. For this reason, utilisation of high noise generating equipment like chain saws, piling and the
use of a hydraulic hammer should be restricted to the day work periods where possible.

For the residential buildings identified within the study area that are predicted to exceed the relevant
construction noise limits, care should be given to staged works such that the nearest works are done
outside of sensitive hours for each receptor type or, for example, during break periods.

9.3.1.2 Temporary noise barrier

Provision of a temporary acoustic barrier is highly recommended on the Lake Macdonald berm. The
suggested location is shown in Figure 3 with the dimension being a continuous length of 150m at a
height of 2m.
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9.3.1.3 Vibration

The calculated vibration levels generated from the construction works at the nearest residences
show that no adverse structural impacts are expected for nearby residences due to vibration from
the construction activities and human comfort limits are unlikely to be exceeded.

Even though exceedances are unlikely, it is recommended that vibration monitoring be undertaken
during piling and demolition activities. Dilapidation surveys of properties along Lake Macdonald drive
may be undertaken at the discretion of Seqwater but are not specifically recommended unless
monitoring identifies unexpected exceedances.

Liaison with PUP and asset owners prior to the commencement of compaction and piling is required
to determine the specific works to be conducted within close proximity to their assets, including:

« Seqwater water pipes

o Unitywater: mains water

« Telstra underground communications conduits

Vibratory impacts have been assessed as a low risk with no potential for vibration emissions which
may cause cosmetic building/structural damage to adjacent buildings and underground utilities.

Several utilities and services are noted as being within the works area. All services and utilities
within the works area should be positively identified prior to works proceeding. No vibratory
compaction (only a small handheld compactor or static roller is permitted) should occur within 3 m of
Energex power cables, Telstra communications conduits or Unitywater mains water, Seqwater water
infrastructure unless greater required separation distances are provided by the owning entity prior to
commencement of construction. The vibration impact area for the utilities is shown in Appendix F.

9.3.1.4 Dilapidation surveys

No dilapidation surveys are required for the LMDIP.

9.3.1.5 Property noise environment surveys

The internal noise levels at residential properties are predicted to be exceeded over a 3 month
period and with operations running 24 hours a day, the construction noise is likely to impact on sleep
and annoyance levels. With very little noise reduction possible at the noise source or along the
transmission path to the noise sensitive dwellings, there maybe a reliance on the dwelling fagcade to
assist in reducing internal noise levels.

A general assumption is that with windows open, a dwelling fagade can reduce noise levels up to
15dB. This assumption is based on a timber stud house with no wall insulation. From a Google
Street view audit of the local dwellings, the majority are of a brick construction and maybe air-
conditioned, allowing for the windows facing the dam to be closed.

It is recommended that a survey of individual dwellings undertaken which would allow an acoustic
consultant to determine:

« the noise reduction from the dwelling facade,

« where the noise sensitive rooms are located

« are the windows facing the construction be closed and fresh air still enter rooms

o dwelling construction type, and

« residents sensitivity to noise
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9.3.1.6  Noise and vibration monitoring

Due to the level of noise exceedances and the long duration, it is recommended that noise
monitoring be undertaken at three locations including two permanent locations and a floating
location based on the work activity and it's location. The third logger could also be used for
complaint monitoring.

Vibration monitoring is also recommended as a floating logger to measure the impacts from the
cofferdam sheet piling onto adjacent up, the demolition of the Spillway works, and around the low
level roller compaction works.

9.3.2 Mitigation and management measures on site

Further noise and vibration mitigation and management measures are outlined in Table 26 to Table
32 on the following page.

9.4 Community Liaison and Complaint

9.4.1 Community Liaison
Proactive community liaison and consultation is essential for the management of potential disruption
from construction activities. Prior to construction commencing, clear communication channels should
be established between the Construction Contractor and the community local to the LMDIP works.
Additional planned communications should be delivered to the community members potentially
affected by:

« Noise and vibration resulting from the construction works in non-standard hours

« Potentially significant noise and vibration impacts.
The dissemination of information regarding potential noise and vibration impacts can be conducted
via:

o Letterbox drops

« Community meetings

« Newsletters

o Websites

« A point of contact for information (dedicated phone line).
Information provided to the community should include the following details:

« The reasons for the activity.
« Types of equipment required.

« The expected hours of operation, including any permitted site preparation works which will occur
outside of standard hours.

« The likely duration and impact of operations at the site and any requirement for subsequent
additional works.

« Contact details for further information and complaints.

During the community consultation phase consideration of receptors, occupiers of residences may
be required where they have individual noise and vibration sensitive time periods (i.e. exam periods
for schools, times of worship for places of worship). Communications should aim to confirm any such
periods with receptor occupiers to allow for appropriate management of noise and vibration
emissions.
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Table 26. Control options — administrative procedures

Control Methodology Responsibility Monitoring

. o : . Consider during work
Program where the timing of potentially intrusive construction

) o . ) o ) ) Prior to construction planning and in response to . ) Noise from construction not to exceed
noise activities to occur outside of noise sensitive periods with o o Project Engineer ) o
. i activities monitoring exceedances / project guidelines
surrounding local properties. .
complaints.

As a part of the site
induction and/or included in

pre-starts and toolbox talks.
Education on noise and vibration related impacts for staff and Prior to construction

o Include clauses that require Project Foreman  Induction, pre-start, and toolbox records
subcontractors. activities

minimization of noise and
vibration in subcontractor

agreements.
Prior to commencement of works undertake dilapidation
. _r L _— ) ) Appoint a consultant to Project Engineer
surveys at nominated existing / adjoining buildings. Prior to works commencing / L ) .
. undertaken dilapidation / Third party As dictated by Consultant
Undertake post construction dilapidation surveys on the post completion of works
surveys. surveyor

completion of works.

Notify potentially affected residents and stakeholders of
construction works. As a guide, the properties detailed in Prior to construction
Appendix B show all exceedances of the lower noise criteria, activities

Notification as per
construction contractors Project Engineer  Feedback from affected stakeholders

» Communication Procedures.
recommended to be notified.

. . e Consider during work
Adopt alternative (quieter, lower potential vibration impact)

) . Prior to construction planning and in response to . ) Noise and vibration from construction
methods for construction considered where reasonable or o o Project Engineer . L
feasible activities monitoring exceedances / does not exceed project guidelines
. complaints.
Administrative procedures should be developed and
implemented that: Prior to construction Consider during work

. Project Engineer No complaints received
e avoid the use of radios or stereos outdoors where activities planning

neighbours may be affected
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Monitoring

e avoid the overuse of external public address systems or link
these systems to the telephone system where neighbours
may be affected

e avoid shouting and minimise talking loudly and slamming
vehicle doors

e avoid the use of horns within the construction area, except
in the case of emergency or a requirement for safety.

Standard construction hours shall be Monday to Friday

At all ti
(7:00am to 6:00pm) and Saturday (8:00am to 1:00pm). attmes

Approval should be obtained
and consultation with the
community conducted for

works outside of these times
Project Engineer
Works with higher potential

vibration impacts should only
be scheduled during
standard hours

Environmental auditing

Table 27. Construction traffic and deliveries

Controls

Methodology Responsibility

Monitoring

Positioning loading and unloading points away from sensitive
and critical receptors. Minimise drop height of materials when
transferring (for example, dumping fill).

Prior to and during
construction activities

Consider during work
planning and in response to .

Y Project Foreman
monitoring exceedances /

complaints

Continuous inspection of operators and
activities

Ensure traffic movement is kept to a minimum (for example,
ensuring trucks are fully loaded so that the volume of each
delivery is maximized)

Prior to and during
construction activities

Consider during work
planning and in response to .

o Project Foreman
monitoring exceedances /

complaints

Continuous inspection of operators and
activities
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Table 28. Plant and equipment - general

Control Measure

Methodology

Responsibility

ViridIFC

Monitoring

Select plant and equipment based on noise and vibration
levels and that they are appropriately sized for the tasks

Prior to and during
construction activities

Consider during work
planning and in response to
monitoring exceedances /
complaints

Project Engineer

Noise and vibration from construction
does not exceed project guidelines

Plant and equipment to be operated in a proper and efficient

Safe Work Method
Statements followed and

Continuous inspection of operators and

At all times verification of competency Project Foreman o
manner . activities
available for operators of
plant and equipment.
Consider adding broadband reverse warning system in Consider during work
o ) planning and in response to . Continuous inspection of operators and
place of beeper, plus minimise reverse movements At all times o Project Foreman o
monitoring exceedances / activities
through site vehicle movement paths complaints
. . . Consider during work
Noisy plant working simultaneously close together to be . ) . ) ) )
) ) ) . ) planning and in response to . ) Noise and vibration from construction
avoided to the greatest extent practical adjacent to noise At all times o Project Engineer . o
monitoring exceedances / does not exceed project guidelines
affected receptors .
complaints
R : - . Turn off plant and vehicles
Minimise vehicles and plant idling when not in use . . ) ) )
when not in use Project Foreman  Continuous inspection of operators and
Avoid unnecessary revving of engines, prevent vehicles and . o . P—_—
i ry ] 9 i 9 i P i i At all times Include in site induction / Plant activities
plant queuing and idling outside the site, particularly prior to ) ) i
] ) . and/or included in pre-starts Operators Induction, pre-start and toolbox records
the construction starting time
and toolbox talks
Include in site induction Project Foreman  Continuous inspection of operators and
Use mufflers and engine covers / acoustic screens where . . . -
appropriate At all times and/or included in pre-starts  / Plant activities
and toolbox talks Operators Induction, pre-start and toolbox records
Include in site induction Project Foreman  Continuous inspection of operators and
Ensure equipment is operated in the correct manner and At all times and/or included in pre-starts  / Plant activities

correctly maintained including replacement of engine covers,

and toolbox talks

Operators

Induction, pre-start and toolbox records
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Control Measure Methodology Responsibility Monitoring

repair of defective silencing equipment, and tightening of
rattling components.

Table 29. Plant and equipment — high impact

Process Control

Vibration — Roller

Apply the vibratory roller settings which give the lowest levels of vibration impact as far as practical
within the LMDIP (e.g. low amplitude, high frequency).

Where vibratory plant is being utilised near to sensitive receptors, judicious selection of plant and e Timing - Prior to construction activities
equipment will be necessary. Vibratory rollers within the LMDIP must operate at the low amplitude, « Methodology

high frequency setting to ensure minimal vibratory impacts and be sized as recommended above. » As a part of the site induction and/or included in pre-starts and toolbox talks

Minimise the number of compaction passes as far as practical. » Include clauses that require minimization of vibration in subcontractor agreements
Utilise low vibratory compaction methods within the minimum buffer distances to underground * Responsibility Project Engineer
assets. e Monitoring - As dictated by noise and vibration consultant

Avoid turning the vibration mode on/off when stationary or moving too slowly, or when close to
buildings or underground assets.

Vibration — Excavator

Timing - Prior to construction activities
Use a flat edge bucket when excavating and have a spotter present at all times around utilities ‘ 9

e Methodology

o ) ) » As a part of the site induction and/or included in pre-starts and toolbox talks
Minimise the amount of hammering as far as practical.

» Include clauses that require minimization of noise and vibration in subcontractor
agreements

Consider using a handheld jack hammer where practical  Responsibility Project Engineer

e Monitoring - As dictated by noise and vibration consultant

Vibration — Sheet Piling
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Process Control

Alternative piling method with a lower impact to be reviewed

Crane cables and chain guides should be in good condition and have absorptive material liners ¢ Timing - Prior to construction activities
where possible to reduce noise from cable slap. e Methodology

Where practicable, plant items should be selected which have both silencers and squawker-style 2RI EUCD B TE e el T s s el lsiisallestzll <

reversing alarms to minimise noise emissions as far as practicab|y possible_ » Include clauses that require minimization of noise and vibration in subcontractor
agreements

Piling rig and drill rigs hydraulics should be in good condition. o ) .
e Responsibility Project Engineer

Consider acoustic screens where appropriate e Monitoring - As dictated by noise and vibration consultant

Impact hammers should be fitted with acoustic screens at hammer head and top of pile.

Table 30. Respite

Control
Measure

Methodology Responsibility Monitoring

Respite measure: if evening/night works are required, restrict the number of nights per week that the works are undertaken
near residences.

Respite
measure: Approval should be obtained and consultation with the community conducted for works outside of standard hours.
where Additionally, consideration of respite for receptors occupiers may be required where they have individual noise sensitive
possible, Pending time periods (i.e. exam periods for schools, times of worship for places of worship). A mitigation strategy should be
. . ) . . . . . e . . Project Environmental
investigate valid prepared for equipment with a high potential for noise or vibration impacts being scheduled during standard hours where

. . . Engineer Auditing
scheduling complaints  practicable.
works for when Potential respite periods during the standard hours period could include three (3) hours of work with no less than one (1)
premises are hour of light or no work activities near to sensitive occupied receptors where valid complaints have been received.
el L= Potential respite periods during the non-standard hours period could include no more than three (3) nights of work within

one (1) week, with night works to occur on non-consecutive nights to allow occupied receptors to catch up on sleep.
Table 31. Alternative mitigation and management

Control Measure Timing Responsibility
Temporary acoustic screen that will break the line-of-site of the construction works towards the noise sensitive location. Site sheds, materials and stockpiles As Project
should be used to increase acoustic shielding, where feasible. Acoustic shielding from existing topography, buildings and structures and buildings associated required Engineer
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Control Measure Timing Responsibility

with the facility will be maximised (for example, storage units and temporary offices may be grouped together to form an effective acoustic barrier), for the
nearest adjacent sensitive sites.

Temporary relocation involves the relocation of affected, NOTE occupants, for short periods of time where all reasonable and practicable measures and respite
periods are implemented, and further mitigation is impractical. Examples of temporary relocation may involve the offer of an alternative activity during noisy
construction works or alternate accommodation during the most intensive works.

As Project
required Engineer

Architectural treatments may involve the provision of alternative ventilation where the windows are to remain closed. However, the performance of the building As Project
envelope may be limited by specific elements (for example, windows and doors) and architectural treatments should primarily focus on those elements. required Foreman

Table 32. Monitoring and complaints

Control Measure Methodology Responsibility Monitoring

Ongoing noise monitoring is not considered to be required. ) . .
Continuous vibration

Vibration monitoring is recommended when excavation with . Conduct regular vibration monitoring in locations applicable to ) . o
. . o As required Project Engineer  monitoring throughout
the hydraulic hammer are operating in close proximity to works. roiect
locations noise sensitive receptors) Pro)
Identify works responsible for source of vibration. Identify Noise and vibration
Monitoring to be conducted in the event a complaint is ) possible mitigation measures and implement if feasible. , monitoring requirements
. As required Project Foreman ) )
received Review monitoring recommended and revise construction reviewed and adjusted
methodology as required. as required.
Complaints will be taken seriously and dealt with On receipt of  The construction contractor is to communicate the complaint to Proiect Engineer Complaint records in
expeditiously a complaint the relevant authority J g register
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9.4.2 Complaint Management

If a complaint is received on any activity or incident on the LMDIP relating to noise and vibration
management, a Complaint Handling Procedure is to be instigated as follows:

« A dedicated phone line should be provided to enable the community to contact a central project
representative.

« A central point of contact should have the authority to alter mitigation, management, and
construction activities onsite.

« A register of complaints should be maintained, including time, date, location, persons contact
details and any details regarding the construction activities which are associated with the
complaint.

« Complaints received must be reported to Seqwater within 24 hours of any complaints occurring or
within 24 hours of becoming aware of any damage caused by construction activities.

« The Site Foreman must report the incident to the applicable Seqwater representative.

« Reporting procedures to notify the DES within 24 hours of any material environmental harm or
serious environmental harm caused by construction activities.

The timeframe for response as well as likely actions should be provided immediately to the
complainant by the recipient of the complaint. Where possible, the complaint should be resolved
quickly using all reasonable and practicable mitigation and management measures. Reporting
procedures do not override the LMDIP’s legislative obligations with respect to notifications presented
in the Environmental Protection Act 1994.
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10 Conclusion

10.1 Summary

Virid was commissioned by Seqwater to undertake a construction noise and vibration assessment
for the Lake Macdonald Dam Improvement Project (LMDIP), which includes the removal for the
existing dam crest and spillway and replacing with a current standard spillway design.

Sensitive land uses have the potential to be impacted by noise from the construction of the upgrade
and to understand the predicted impacts to these sensitive receptors construction noise and
vibration emissions have been assessed against EPP(Noise) Guidelines.

Noise generated from construction activities associated with the LMDIP also have the potential to
adversely impact nearby sensitive receptors. The development of construction noise and vibration
management plans is recommended to help manage both construction noise impacts to the
community throughout the proposed construction works.

Construction noise limits are not predicted to be exceeded at any residential properties for the
daytime/evening criteria during cofferdam piling, and 45 properties exceeding the night time criteria
during dam demolition works. However it should be noted that the duration of the noisiest night-time
activities is brief (likely 1-2 weeks).

It is noted that it is not feasible to eliminate the noise exceedances given the logistical and safety
constraints associated with the critical noise generating activities (i.e. coffer-dam piling and
demolition works). All reasonable efforts will be made to undertake the loudest work activities during
the least sensitive times of day (daytime/Evening). The two most significant construction noise
activities are the sheet piling during the cofferdam construction (3-4 months), and the use of
hydraulic hammers in the existing dam spillway/crest demolition works (6 weeks — clustered in the
first 2 weeks). Reducing the noise to the nighttime sleep area criteria may not be possible in all
instances with recommended noise mitigation measures detailed in Section 9.3.1.
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Noise monitoring site sheets
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Noise and Vibration Assessment

4.2 Unattended Noise Monitoring

In order to quantify the existing acoustic environment within the receptor catchment adjacent to the Project,
SLR conducted attended noise surveys from 29 May to 7 June 2018 at two locations:

e Location 1: 43 Highland Drive, and

e  Location 2: 407 Lake Macdonald Drive
The objective of the unattended noise monitoring was to quantify the existing “baseline” noise levels in the
area surrounding the Project and to assist in determining appropriate noise targets for construction and
operation of the Project.

The locations of the unattended noise monitoring are shown in Figure 3.

Figure 3 Background Noise Monitoring Locations
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Noise and Vibration Assessment

Monitoring was carried out using a SVAN 957 Noise Logger (Serial number 23816) and a Ngara Noise Logger
(Serial number 87801E). The noise loggers were configured to record a range of A-weighted fast-response
statistical noise levels, including the La1, Laio, Lago, and Laeq noise levels over consecutive 15 minute periods.
The loggers were checked for calibration before and after the monitoring, using a Bruel and Kjaer Sound Level
Calibrator (Serial number 2594716) and no significant drift in calibration was detected. The noise loggers were
both located in the free-field with a microphone height of 1.5 m above the existing ground level.

A summary of baseline ambient noise levels is presented in Table5 with daily noise statistics presented
graphically in Appendix B.

Table5 Summary of Measured Noise Levels (Baseline)

Parameter Period Average Noise Levels (dBA)
43 Highland Drive 407 Lake Macdonald Drive
LA1 Daytime (7am-6pm) 63 52
Evening (6pm-10pm) 59 47
Night (10pm-7am) 54 43
LA10 Daytime (7am-6pm) 56 46
Evening (6pm-10pm) 46 42
Night (10pm-7am) 45 36
Rating Background Level | Daytime (7am-6pm) 40 34
(RBL) ' Evening (6pm-10pm) 40 30
Night (10pm-7am) 40 28
LAeq Daytime (7am-6pm) 55 47
Evening (6pm-10pm) 47 47
Night (10pm-7am) 49 40

Note 1: The RBL is the median of the 90th percentile of the daily background (LA90) noise levels in each assessment period (day, evening and night)
over the duration of the monitoring.

It can be seen from Table 5 that measured steady-state background noise level (RBL) at 43 Highland Drive was
the same for all time periods. It was observed during the operator attended noise surveys that the dominant
noise source in the local ambient environment was generated by water flowing over the spillway at the dam
spillway, approximately 100 m from the noise monitoring location, refer Section 4.3. Therefore, the RBLs from
407 Lake Macdonald Drive were considered more typical, with the daytime and evening noise levels being
higher than that for the night-time period.

4.2.1 Weather Conditions

Local weather conditions were recorded during the noise monitoring period with a weather station located
near to the noise logger at 43 Highland Drive. The evening period of 30 May 2018 included a short period of
rainfall of approximately 0.2 mm, and a short period in the early morning of 3 June 2018 included rainfall of
approximately 0.2 mm. Consequently, two short periods of noise level data were excluded from the
assessment. The measured wind speeds were less than 5 m/s during the monitoring period. The measured
statistical noise levels, including the exclusion periods (shown as yellow bands), are displayed graphically in
Appendix B.
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Noise and Vibration Assessment

4.3 Attended Noise Measurements

Operator attended noise measurements were undertaken at the noise logger locations on 29 May 2018 during
the daytime period. The measurements were carried out with a Briel and Kjaer Type 2250 Sound Level Meter
(SLM) (Serial number 3007914) with the microphone positioned at a height of 1.5 m above ground level. The
settings of the SLM were A-weighted and fast time response. Calibration checks were performed both before
and after the measurements using a Briiel and Kjzer Calibrator (Serial number 2594716). Calibration drift was
insignificant.

All significant noise sources were identified during the operator attended measurements and therefore the
attended noise measurements allowed for the characterisation of the existing noise environment.

The results of the operator attended noise measurement are shown in Table 6.

Table6 Attended Noise Measurement Results

Location Date & Measured Noise Level in dBA Description of Acoustic Environment
Time LAl LA10  LA%  LAeq

43 Highland Drive | 29/05/18 62 54 46 51 Noise generated by water rushing over the dam
1:16 pm spillway was dominant (45 dBA SPL).

Road traffic noise audible during vehicle passby on
Lake Macdonald Drive (52 to 63 dBA SPL).

Insect noise clearly audible.
Intermittent bird noise audible at times.

No mechanical plant noise from water treatment
plant was audible.

407 Lake 29/05/18 51 45 35 42 Insect noise was dominant (centred around 4KHz).

Macdonald Drive | 1:50 pm Road traffic noise audible during vehicle passby on
Lake Macdonald Drive (44 to 46 dBA SPL).

Intermittent bird noise and dog bark audible at
times.

Wind generated noise in trees audible at times.

No mechanical plant noise from water treatment
plant was audible.

It can be seen from Table 6 that ambient noise environment at 43 Highland Drive was dominated by noise
generated by water rushing over the dam spillway. Insect noise and road traffic noise were features of the
ambient noise environment at both monitoring locations.
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Statistical Ambient Noise Levels
43 Highland Drive - Wednesday, 30 May 2018
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Statistical Ambient Noise Levels
43 Highland Drive - Thursday, 31 May 2018
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Statistical Ambient Noise Levels
43 Highland Drive - Friday, 1 June 2018
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Statistical Ambient Noise Levels
43 Highland Drive - Saturday, 2 June 2018
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Statistical Ambient Noise Levels
43 Highland Drive - Sunday, 3 June 2018
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Sound Pressure Level (dBA)

Relative Humidity (%)

Statistical Ambient Noise Levels
43 Highland Drive - Monday, 4 June 2018
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Statistical Ambient Noise Levels
407 Lake MacDonald Drive - Wednesday, 30 May 2018
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Statistical Ambient Noise Levels
407 Lake MacDonald Drive - Thursday, 31 May 2018
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SoundPressure Level (dBA)
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Statistical Ambient Noise Levels
407 Lake MacDonald Drive - Saturday, 2 June 2018
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Statistical Ambient Noise Levels
407 Lake MacDonald Drive - Sunday, 3 June 2018
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SoundPressure Level (dBA)
Relative Humidity (%)

Statistical Ambient Noise Levels
407 Lake MacDonald Drive - Monday, 4 June 2018
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Statistical Ambient Noise Levels
407 Lake MacDonald Drive - Tuesday, 5 June 2018
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Statistical Ambient Noise Levels
407 Lake MacDonald Drive - Wednesday, 6 June 2018
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Statistical Ambient Noise Levels
407 Lake MacDonald Drive - Thursday, 7 June 2018
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Program schedule for construction
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Construction Noise and Vibration Impact Assessment | V23-321.RT1.03 LMDIP CNVIA
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06-Feb-24 : 15:39 FULL PROGRAMME 20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC - POST TENDER PROGRAMME Page 1 of 28

POST TOC - SCENARIO 8
Activity D TAGtvity Name ["Remaining] Start [Finish [ Total Float
Duration 2024 2025 2026 2027 2028 2029
J[F[M[A[M][ J[JU[A[S[O[N][D|J[F[M[A[M][ J[JU[A[S[O[N[D| J[F[M[A[M][J[JI[A[S[O[N[D|J[F[M[A[M[J[WU[A[S[O[N[D|J[F[M[A[M] J[JU[A[S[O[N[D|J]F[M
20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC - POST TOC - SCEN/ 858 03-Oct-23 0 i N I [ A oo Do
| MILESTONES . 839270ct23  07Dec28 0
o
Client 839 27-Oct-23 07-Dec28 0 :
MIL-CL-0960 Client (Seqwater) - TOC Tender Submission - Nominated Date 27-Oct-2023 0 27-Oct-23* 5@ Cli:ent Seq:watjer)
MIL-CL-1640 Client (Seqwater) - Tender Validity Period (90 Days) 90 28-Oct-23 25-Jan-24 1778 = { Giient [ Seqwater)
MIL-CL-0980 Client (Seqwater) - TOC Evaluation Period 25 30-Oct-23 01-Dec23 5 ienti(Sejqwa er) + TOC Evauanon Penod
MIL-CL-1600 Client (Seqwater) - Board Meeting in Week Commence 04-Dec-2023 0 04-Dec-23 5 ient: Se:qwaler) Board Meetlng in Week Comme
MIL-CL-1620 Client (Seqwater) - TOC Evaluation Period - Evaluation Reports to Board 27 04-Dec-23 24-Jan-24 5 'Seqwater) TOO Evaljaﬁon Permd -
MIL-CL-1000 Client (Seqwater) - Contract Award - Nominated Date 15-Dec-2023 [As per MP Email 24-Jan-24] 0 24-Jan-24 5
MIL-CL-1020 Client (Seqwater) - Contract Executed 0 16-Feb-24 5| - : P
MIL-CL-1580 Client (Seqwater) - Contract Duration (Calendar Days) 1756 | 17-Feb-24 07-Dec28 0 ' ' S ‘v q Ilen:t (Séq\
ML-CL-1660 Client (Seqwater) - DRY Contraclors' Date for Practical Completion 0 07-Apr28 168 Pl e Clent (Sef.quter) DRY Contraciofs' Thtefo
Contractor 171 02-May-24 20-May-25 575 : : i i i i P Pl P
MLL-CO-1080 Contractor (JH) - Able to Commence - Mobilisation / Site Establishment 0 02-May-24 338 P (JH) Able to Commende - Mob‘ safion | S Estab ; hmem
ML-CO-1120 Contractor (JH) - Complete - Mobilisation / Site Establishment 0 09-May-24 213 |7 0 Contractsr JH) Complete Niobifisation / sig Establlshment ¥ [ P
ML-CO-1140 Contractor (JH) - Splllway Protected for Inundation Event 20-May-25 i P 1 Pl P Pl R P
-1;3ummmm : EEER RN
| ML-CO0900  Plans + Preconstruction - Stage 0 - Commence - Stage 0 - Commence .0 25Jan-24 0 Plz%ms r Précorﬁstnidioh -Stagé 0-1®mme10e§ : I N P
MIL-CO-0920 Plans + Preconstruction - Stage 0 - Complete 08-Mar-24 471 0 Ians + F’reoonstrucnon ‘Stage 0‘ ?etei : I N P
| ML-CO-1060  ResenoirLowering - Stage 1 -Able to Commence 0 31-May24 -3 '
MIL-CO-1100 Reservoir Lowering - Stage 1 - Contractor (JH) - Receives Appoval to Proceed with Reservoir Lowering 0 19-Jun-24 20 Re$ervo|r waehng Stg
MIL-CO-1200 Resenvoir Lowering - Stage 1 - Complete to RL93 02-Jan-25 i Pl g
!
[ ML-CO-1180 ~ Temporary Wok - Stage 2 -Able to Commence 0 02Jan25 ; Lo 3 [ o b
MIL-CO-1220 Temporary Work - Stage 2 - Contractor (JH) - Receives Approval to Commence Demolition 0 28-Mar-25 1 : b : : : : Q Tempqlary Work StageZ Contla ctor (JH) ReoewesAppmvaI:to (L(om‘rnerq:oe I:jem olition : : : : b : : : : : :
MIL-CO-1620 Temporary Wolk - Stage 2 - Spilway Demolished + Working Platform Installed 19-May-25 Lo Lo Temponary Work sl age 2 -Spi(way Demollshed‘ + Wonkmg Plarfprm ‘hstalled
g EEEE RN R R AR R NN
MIL-CO-1640 Dam Construction - Stage 3 - Weather Contingency (Wet Weather + Heat + Humidity + BPIC etc) - 243 08+ -Apr-28 06-Dec-28 : I o A P [ [ P
Stage 3 - Dam Construction - Commence 0 20um2s  29van25 8| | N 1 - T R
MIL-CO-1240 Dam Construction - Stage 3 - Able to Commence 0 29-Jan-25 188 : I : : o : oo o P :
Stage 3 - Dam Construction - Practical Completion 51 26-Nov-27 07-Apr-28 0 P
MIL-CO-1500 Dam Construction - Stage 3 - Contractors' Target Date to reach Practical Completion 0 26-Nov-27 0 : I : : o : oo o : 0
MIL-CO-1520 Dam Construction - Stage 3 - Contractors' Contingency (Cal Days) SRA-03 - P80 133 27-Nov-27 07-Apr-28 0 Pl Pl P Pl DB
MIL-CO-1420 Dam Construction - Stage 3 - Contractors' Date for Practical Completion (DRY) 07-Apr-28 o HE i
g0 4_Foinsaiament » Glose Ou —
Reinstatement + Close Out - Stage 4 - Contractors' Date for Completion 07-Dec28 : P .
APPROVALS + REPORTS + STUDIES 944 03-Oct-23 18-Aug-27 : 1 AR N N
-111113Ji%.13 % % % B %
| RSA1000  Client (Seqwater) - Referable Structure - Provide Upstream Coffer Dam Design Criteia | (Seqwater) - Referable Structure - Provide Upstream Coffer Dam Design Criteria 1 03-Oct23 03-Oct-23 5 | Client (Se:]water) Referable $trugture - Provide U;bstream : b e T o
RSA-1040 Client (Seqwater) - Referable Structure - TRP Review of 30% Design of Upstream Coffer Dam 15/30-0ct23 17-Nov-23 20| (3 {Cieft (Squate ) - Refetablé Stiicture - TRPIReVew pf 30% Design of Uistrdam jo;ﬁjer Dhm | | Pob bbb S
RSA-1060 Client (Seqwater) - Referable Structure - Acceptance of 30% Design 5 13Nov23  17-Nov23 57| | 0 [Cielt (Sequatel) - Refefablé sn{mu‘re Aocéptahce of 30% De5|gn bbb bbb Pob bbb S
RSA-1020 Client (Seqwater) - Referable Structure - Undertake Failure Impact Assessments at 30% Design 70 13-Nov-23 05-Mar-24 20 ::I q |en( (Séqwdter) Rehrable $tn.|¢1ure - Uhdehaké Failurellmp:actAssessmenté at 30% Deéign Pl : : : : : : - P : : : : : : : : : : : :
RSA-1180 Client (Seqwater) - Referable Structure - Dam Safety Management Plan Addendum Upstream Coffer Dam 40 09-Jan-24 05-Mar-24 22 : |eng (Ségwdt - Rehrable $tn.|¢1ure - Dém Safety Managerﬁent Plah Addend m Ups tredm Coffer Dém : : : : : - P : : : : : : : : : : : :
RSA-1280 Client (Seqwater) - Referable Structure - Advise Contractor JH of Impact Assessment Criteria 5 05-Feb24  09-Feb-24 20| ierlt (Sqwater) - Réferdble Struictu P P
RSA-1080 Client (Seqwater) - Referable Structure - TRP Review of 60% Design of Upstream Coffer Dam 20 04-Mar24 | 02-Apr24 24 Client)(Selqwater) | Referabile Structure- TRP Revisw of 60% Désigh of Lpsteart CpfferiDarh j bbb b AR
RSA-1160 Client (Seqwater) - Referable Structure - Undertake Failure Impact Assessments at 60% Design 20 04-Mar-24 02-Apr-24 24 C:Iienti (Sejqwa:ler) % Ref:eralgale S:tmc urei- Ulﬁder:takaj Fail:ure :Impf%lct,&sse%ssmt:éntsi at 0% DeS|gn : : : : : oo P : : : : : : : : : : : : : ; :
RSA-1200 Client (Seqwater) - Referable Structure - EAP Addendum Upstream Coffer Dam 40 06-Mar24 | 03-May-24 2 | dient (Sefwater) : Referable Strudture- EAP Addenduin UpstréamiCofferDam| |+ 1 4 1 & 0 b b AR
RSA-1220 Client (Seqwater) - Referable Structure - LDMG Consultation (on EAP) Upstream Coffer Dam 40 06-Mar24 | 03-May-24 2 Client)(Selqwater) | Referatile Structure - LDMG Cotsultatioh (oh EAP) Upstéeam Coffer bam A AR .
RSA-1100 Client (Seqwater) - Referable Structure - TRP Review of 90% Design of Upstream Coffer Dam 15| 09-Apr-24 30-Apr-24 20| ij"’c'l[e'nt‘ié'eh}&éiéf "ﬁe'f'e}éﬁie' 'etructure TRP Revielw of 90% Désigri of Upstean | |
RSA-1120 Client (Seqwater) - Referable Structure - TRP Review of FC Design of Upstream Coffer Dam 15 09-May-24 29-May-24 20 : I:l CIIent Seqwater Refératle S‘Tmc‘iure;- TRP Rgveyv of} FC 3Des§gn t‘gf u’gstﬁ : : :
RSA-1140 Client (Seqwater) - Referable Structure - Submission to Regulator (QDRDMW) Upstream Coffer Dam 30 09-May24 | 19-Jun-24 20 j |:| i Clidnt (Seqivatel) - Refefablé Stiuctre -iSumisbionito Regulatof (QDRO}
RSA-1240 Client (Seqwater) - Referable Structure - Dam Safety Regulator Approval for Impoundment 0 02-Jan-25 13-Feb-25 -3 : ; : : : : : : _ iCIiei:ﬁ (S:eqv‘;aten‘;) - R:efer%ablei Struijctu:re - : : :
DOA-1000 Client (Seqwater) - Referable Structure - Operations Approval for Impoundment by the Upstream Coffer Dam 5 07-Feb25 13 Feb-25 -3 |ent (Seqwat Refenable Stru ure - DperatlonsApprpva for Irnpoundment byth Upsrream Qoffe( Dam
DOA-1020 Client (Seqwater) - Approval to Demolish Spillway Slot 30 14-Feb-25 27-Mar-25 -3 _ Cllent (Seqwater) Approval to: Der'lollsh Splllway Slot P Por [ oo
DOA-1040 Client (Seqwater) - Approval to Remove Upstream Coffer Dam 5 12-Aug-27 18-Aug-27 | [} §C|iejnt (S:eqvjvate:') - /;\pprjova[: to Re Ups:treajm ng)fferj Darjn
| SU1000  Client (Seqwater) - Cultural Heritage Study Update (Seqwater Updated asat 5-Feb) | (Seqwater) - Cultural Heritage Study Update (Seqwater Updated as at 5-Feb) . 71 03-Oct23 24-Jan-24 | : CIignt :Seqwater) CuIIUraI Heritage‘ Stu‘dy U pdate (Squater Updated asat 5 Feb) :
SU-1040 Client (Seqwater) - Traffic Management Study Update (Seqwater Updated as at 20-Sep) - JV advise 24-Jan sub to « 71 03-Oct-23 24-Jan-24 244 ‘7 Seqwater) ffic Nlanagemen Stucy Update (Seqwat pdated as at 20- : p) H W
SU-1020 Client (Seqwater) - Ecology Study Update (Seqwater Updated as at 5-Feb) 74 03-Oct-23 30-Jan-24 35 ] Cient|(Seqwater) { Ecology Stidy Update (Seqivatér Updated ds ati5-Feb) | | :
EARLY WORKS / LIMITED NOTICE TO PROCEED (LNTP) 127 030ct23  30May-24 w01] | N T I T I P
EW-CL-1060 Early Works - Upper Coffer Dam Design Commencement 0 03-Oct-23 -20 | Eprly Wor S - !Jppjer Coﬁeerajm Desigh Cémrnjenojemejnt
Date Revision Checked | Approved Project ID : P11383-PST-TOCSub-20 Sheet 1 of 28
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| STO-DES-D-0O11-10( |
ST0-DES-D-011-10¢
STO-DES-D-011-11(

DeS|gn Northem Interconnector Pipeline (NIP) - Preliminary Design 60% - Develop
Design - Northem Interconnector Pipeline (NIP) - Preliminary Design 60% - Submit to Superintendent
Design - Northem Interconnector Pipeline (NIP) - Preliminary Design 60% - Client (Seqwater) - Review by Superinte

| STO-DES-DOM-11: |
STO-DES-D-011-11¢
STO-DES-D-011-11¢

DeS|gn Northem Interconnector Pipeline (NIP) - Detailed Design 90% - Develop
Design - Northem Interconnector Pipeline (NIP) - Detailed Design 90% - Submit to Superintendent
Design - Northem Interconnector Pipeline (NIP) - Detailed Design 90% - Client (Seqwater) - Review by Superintende

| STO-DES-DOM-11¢ |
STO-DES-D-011-12(

DeS|gn Northem Interconnector Pipeline (NIP) - IFC 100% - Finalise + RPEQ Certify
Design - Northem Interconnector Pipeline (NIP) - IFC 100% - Submit to Superintendent (Information Only)

Reservoir Lowering - Siphon / Pump System

| STO-DES-D-010-10' |
STO-DES-D-010-12. ' Design - Reservoir Lowering System - Concept Design - Submit To Superintendent [within 30d of award]
STO0-DES-D-010-12

DeS|gn Reservoir Lowering System - Concept Design - Memorandum + Drawings - Develop

Design - Reservoir Lowering System - Concept Design - Client (Seqwater) - Review by Superintendent
Preliminary Design

| STO-DES-D-010-12i | Design - Reservoir Lowering System - Preliminary Design 60% - Develop

STO0-DES-D-010-18
STO-DES-D-010-18 ' Design - Reservoir Lowering System - Preliminary Design 60% - Client (Seqwater) - Review by Superintendent

Design - Reservoir Lowering System - Preliminary Design 60% - Submit to Superintendent [within 60d of award]

Detail Design

~ PreliminaryDesign 29-Nov-23 23-Jan-24 -

15 29Nov-23 03-Jan-24
0 03-Jan-24
14 04-Jan-24 23-Jan-24

~ Detail Design 10-Jan-24 15-Feb-24 -

12 10-Jan-24 25-Jan-24
0 25-Jan-24
14 29-Jan-24 15-Feb-24

. 2 16Feb-24 19-Feb-24

0 19-Feb-24 215
69 02-Jan-24 10-Apr-24
15 02-Jan-24 22-Jan-24

0 22-Jan-24 -20
14| 23-Jan-24 12-Feb-24 -20
15 29-Jan-24 16-Feb-24 -20

0 16-Feb-24 -20
14 19-Feb-24 07-Mar-24 -16

IssueforConstuction (FC) 16-Feb-24 19-Feb-24 -

~ Concept Design 02-Jan-24 12-Feb-24 - )

08-Apr-24

215

215

- Nérthdm lhterdonniectdr Piﬁelinie N

o Désigr -Northém Ihteréonrlectdr Pibelirle (NIP
0 DSS|gr -NI)rthém II\tenI:oanect&r PibelirIe N

ign :. Nojrthe:In h:\erd:)nnécto% Pipjelin
ign :. Nojrthe:In h:\erd:)nnécto% Pipjelin

- Re:ser‘iloir II_owxjéring‘ Sy$:tem: - C:Onoe
- Re:ser‘iloir II_owxjéring‘ Sy$:tem: - C:Onoe
gn ~ ReS:ervéir L(jbwer;ing $ystIam v Cor

e |gI1: Rel;ervo r Léwénné I’Syé{em‘ Pre
ign — ReIseNI)ir Liowein‘ng ISysIem - Pre
)esién - Pes«jérvoi:r Lo:Wen‘Iﬁg S:ysteim -

- Préllmlnary D95|gn
IP) - PreIlmnjary IDesIgn ?;30%%- Cli:ent :(Sediwatjer)
) Detailedl Désigr| 90% - Develop | | |
IP)- Detailedl Desigri 90% - Subrhit t6 Superihtery
'(Nn'v')’ f)éI;lIéE b'e'sléh'éb?’/l{ "oii'eh'f('s’e'&;{n}a'{e}j j
(NIP) ‘IFC L100% Fnallse + RFIEQ Cerﬁfy :
(NIP) ‘IFC L100% Submlt tb Sdpenhtenderﬁ (Inf

pt Qesién - :I\/Ien;‘nora:hduﬁ + Dranngs - D:eve:lop

pt Qesién -:Sub:I-n T S:upe(ime:hdeﬁt [VIIith‘rI 30
1cep:t D(:ésigl%\ - C:IienII (Saiqwajier)i- ReI/iew: by Sup

=I|mhary DeSlgn 0% - DeveIop B ;
=I|mhary DeSlgn‘ 60°X Submlt td Supenmenden
‘ Cllént (Squater) Rev

of bwalrd]

sﬁntIendIent :

[within 60d of award]
‘nde:ht

ew I:by S:upe‘

06-Feb-24 : 15:39 FULL PROGRAMME 20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC - POST TENDER PROGRAMME Page 2 of 28
POST TOC - SCENARIO 8
Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D|[J[F[M[A[M[J[W[A[S[O[N][D J[F[M[A[M[ J[Jul[A[S[O[N[D J[F[M[A[M[J[JU[A[S[O[N[D[J[F[M[A[M[J[U[A[S[O[N[D|J[F[M[A[M[J[JU[A[S[O[N[D[J[F[M
EW-CL-1080 Early Works - Client (Seqwater) - LNTP Scope Negotiation Period 17 03-Oct-23 25-Oct-23 -20 Early Works - Clien| : LNTPSoope Negotiatign Penod : s s A .
EW-CL-1000 Early Works AWARD - Client (Seqwater) - Issues to Contractor (JH) Award for Limited Notice to Proceed (LNTP) 0 26-Oct-23 -20 RD Clien : i ;
EW-CL-1040 Early Works - Client (Seqwater) - Time Between AWARD and EXECUTION of LNTP 37 26-Oct-23 15-Dec-23 20 Ean:y w§>n<s - Clijent (Seq:wat:er) Tlme BeIweén A
EW-CL-1020 Early Works EXECUTION - Client (Seqwater) - Issues to Contractor (JH) Executed LNTP 0 02-Jan-24 20 * E;my Wo s Ef)(ECfUTION 4 Clie:nt (:Seq{uate:r) !
Upstream Cofferdam 141 03-0ct23 08May-24 20
eoncentiDesion Pl
EW-DES-D-001-10( ' Design - Upstream - Cofferdam - Concept Design - Memorandum + Drawings - Develop 14 03-Oct-23 20-Oct-23 20 [Design streg Cofferdam - Cohcept Design - Mema
EW-DES-D-001-10Z ' Design - Upstream - Cofferdam - Concept Design - Submit To Superintendent 0 20-Oct-23 200 DejSign F Upfs1refam Cof:feru‘;am -Cohoept Désign%\ - Sfubrr it To Supenhtendent b
EW-DES-D-001-10¢ ' Design - Upstream - Cofferdam - Concept Design - Client (Seqwater) - Review by Superintendent 14 23-Oct-23 09-Nov-23 0| CJ Ibesi n - :UpsIrea m- @ﬁéMaIr\ - Conéept Desjign j-CII nt ( Seqwatér RevIew by SUpehntehdeht
| EW-DES-D-001-10¢ | Design - Upstream - Cofferdam - Preliminary Design Design - Upstream - Cofferdam - Preliminary Design 60% - Develop Develop . 75 02-Nov-23 01-Mar24 =sngh Upsmeam befel‘da - PIeIlrr"
EW-DES-D-001-10¢ ' Design - Upstream - Cofferdam - Preliminary Design 60% - Submit to Superintendent 0 01-Mar-24 20 =sngh - Ups1r$an1 - Cpffenfdanj - PIeIlrr |na|y Dé5|gh 60% Submlt to Supenntendem
EW-DES-D-001-11( | Design - Upstream - Cofferdam - Preliminary Design 60% - Client (TRP / Seqwater) - Review by Superint 20 04-Mar24 | 02-Apr24 21 Desigh - LIJpsh‘:eam: - ofoffeu}darfh - Pfelinhinafy Dbsigh 60% - Clieht (TRP / Seq watler)
EW-DES-D-001-11z  Design - Upstream - Cofferdam - Detailed Design 90% - Design Report 20 08-Mar-24 08-Apr-24 20 )etailed‘Des‘ign 90% - Design Report; :
EW-DES-D-001-114 | Design - Upstream - Cofferdam - Detailed Design 90% - Submit to Superintendent 0 08-Apr-24 20| e Desugn Upstream Oofférdal‘n - Detailed| Des|gn 0% - Subrﬁli}b'Supenntendent
EW-DES-D-001-11€ DeS|gn Upstream - Cofferdam - Detailed Design 90% - Client (Seqwater) - Review by Superintend 15 09-Apr-24 30-Apr-24 I:I D¢S|gh - stﬂfean( - C()ffen?darr - D?tal[ed I.pesngn Qp% K Ole%nt (Seqwatqr) - Rew
— 1111;;;;;1‘
| EW-DES-D-001-11¢ | Design - Upstream - Cofferdam - IFC 'Design - Upstream - Cofferdam - IFC 100% - Finalise + RPEQ Certfy Certify . 20 09+ -Apr-24 08-May-24 I:I Design Upstrearn - Cofférdar
EW-DES-D-001-12( ' Design - Upstream - Cofferdam - IFC 100% - Submit to Superintendent (Information Only) 0 08-May-24 20 ‘0 Desngn Upstream Oofférda
Sheet Piles 20 03-Oct-23 30-0ct-23 Bl | ; ;
EW-DES-SP-1000 Design - Upstream - Cofferdam - Finalise Sheet Pile Size 20 03-Oct-23 30-Oct-23 210 D%esig LIpstr?an
Upstream Cofferdam - Piling Frame 37 310ct23  04-Jan24 : 1 :
— |
| EW-DES-D-008-20( | DeS|gn Upstream - Cofferdam - Piling Frame - Concept Design - Memorandum + Drawings - Develop . 5 31-0ct23 06-Nov-23 i Qesign Upsﬁ'ear
EW-DES-D-008-20: ' Design - Upstream - Cofferdam - Piling Frame - Concept Design - Submit To Superintendent 0 06-Nov-23 74| o Des‘.lgn Upsﬁ'ear :
EW-DES-D-008-20¢ ' Design - Upstream - Cofferdam - Piling Frame - Concept Design - Client (Seqwater) - Review by Superintendent 10 07-Nov-23 20-Nov-23 (] Degign - U;Istre lept :DeS:ign %Clie:int ($equatér) Revnéw by Super
— HHH%%:::
| EW-DES-D-008-20¢ | Design - Upstream - Cofferdam - Piling Frame - Preliminary Design ' Design - Upstream - Cofferdam - Piling Frame - Preliminary Design 60% - Develop | Develop . 5 14Nov-23 20-Nov-23 0} Design - Upstre nlndry Deann 60% De\)elop
EW-DES-D-008-20¢ | Design - Upstream - Cofferdam - Piling Frame - Preliminary Design 60% - Submit to Superintendent 0 20-Nov-23 74 0 Design - 1 U;Istre ‘ ;
EW-DES-D-008-21( | Design - Upstream - Cofferdam - Piling Frame - Preliminary Design 60% - Client (Seqwater) - Review by Superint 10 21-Nov-23 04-Dec23 74| "ﬁl"bés]éh"ﬂ;is} nmmary Design 50% Cllent (Setwater) ReI/le
1151111111111111111115
EW-DES-D-008-21:  Design - Upstream - Cofferdam - Piling Frame - Detailed Design 90% - Develop 5 28-Nov-23 04-Dec23 74 0 Design - Upstearh - Cofferdarh - Pilinq Frame ‘- Detailedd Désigh 90% - Devglop: 1 &
EW-DES-D-008-21¢ ' Design - Upstream - Cofferdam - Piling Frame - Detailed Design 90% - Submit to Superintendent 0 04-Dec23 74 i esigjn - Lijstearh Cofferdam Plllnq Fra‘me +De alled Dé5|gh 90% Submlt tb Sdperintendem
EW-DES-D-008-21¢ | Design - Upstream - Cofferdam - Piling Frame - Detailed Design 90% - Client (Seqwater) - Review by Superintend 10 05-Dec-23 02-Jan-24 74 ; i
EW-DES-D-008-21¢ | Design - Upstream - Cofferdam - Piling Frame - IFC 100% - Finalise + RPEQ Certify 2 03-Jan-24 04-Jan-24 74 Design - Upsttearh - Cofferdarh - Riling Frame
EW-DES-D-008-22( | Design - Upstream - Cofferdam - Piling Frame - IFC 100% - Submit to Superintendent (information Only) 0 04-Jan-24 74| | | Design - Upstearh - Coffeidarh - Riing Fraime
Existing Infrastructure - Northem Interconnector Pipeline & Clear Water Tank 71 26-Oct-23 19-Feb-24 1t Pl P
- ‘
| STO-DES-D-011-10( | DeS|gn Northem Interconnector Pipeline (NIP) - Concept Design - Memorandum + Drawings - Develop . 20 26-0ct-23 22-Nov-23 | i |gn Ndrthgm Ihterdonnector Plpellne (NIP) ‘Conoept De5|gn Mémorandum + D‘awmgs DeVeloj
STO-DES-D-011-10: ' Design - Northem Interconnector Pipeline (NIP) - Concept Design - Submit To Supeiintendent 0 22-Nov-23 215 0: De: |gn - NQrthem Iljterqonngdqr Plpellng (NIP) -IConoept De5|gn Submlt To SL;IennIend‘ent; :
STO-DES-D-011-10«  Design - Northem Interconnector Pipeline (NIP) - Concept Design - Client (Seqwater) - Review by Superintendent 14 23-Nov-23 12-Dec-23 )esi;gn -I Norheﬂ:'l IntjerwinnejctorIPipé:IineI(NIF:?) oncept Deslgn Cllsnt (Squater) I:%evié;;w b:\/ Su,

Date Revision Checked
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06-Feb-24 : 15:39 FULL PROGRAMME 20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC - POST TENDER PROGRAMME Page 3 of 28
POST TOC - SCENARIO 8

Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029

N[ D J[F_I-_M A[M[ J[W[A[S[O[N[D J[F[M[A[M[J[JuI[A[S[O[N[D J[F[M[A[M[J[[A[S[O[N[D[J[F[M[A[M[J[M[A[S[O[N[D[J[FIM[A[M[J[JU[A[S[O[N[D[J[FM
i 90

‘ STO-DES-D-010-191 | Design - Reservoir Lowering System - Detailed Design 90% - Develop 20 19-Feb-24 15-Mar-24 -20 Design - Reservoir Loweting System
‘ STO-DES-D-010-25 | Design - Reservoir Lowering System - Detailed Design 90% - Submit to Superintendent [within 90d of award] 0 15-Mar-24 20| 3 ; .
‘ STO-DES-D-010-25 | Design - Reservoir Lowering System - Detailed Design 90% - Client (Seqwater) - Review by Superintendent 14 18-Mar-24 08-Apr-24 view by fSuderiniendbntf

7 Design - Reservoir Lowering Systd

Issue For Construction (IFC) ‘ 09-Apr-24 10-Apr-24 -

[} besi@n -‘Reservdir deering $yst

‘ STO-DES-D-010-28: ' Design - Reservoir Lowering System - IFC 100% - Finalise + RPEQ Certify 2 09-Apr-24 10-Apr-24 : Lo :
‘ STO-DES-D-010-30- | Design - Reservoir Lowering System - IFC 100% - Submit to Superintendent (Information Only) 10-Apr-24 Pt 0 De3|gn -] eservc(lr quenng Syst IFC 100% - ub tto Supenntendent (Inforr1at|on Only)
| $56-006 - Quany Material - Upstream Cofferdam - Quarry Material - Upstream Cofferdam 70 19Jan24 02-May-24 : 1 o Pl R oo ;
EW-PRO-S56-1000  Procurement - Quarry Material - Upstream Cofferdam - Supply - RFQ Prepare + Issue Package 10 19-Jan-24 02-Feb-24 35 ] P ent : Material:- Upstream Cofferdam -:Supply : RFQ Prepafe +:lssue Package :
EW-PRO-S56-1020 | Procurement - Quary Material - Upstream Cofferdam - Supply - RFQ Tender Period 15 05-Feb-24  23-Feb-24 35| | | IO} Prpcurment - Qualry Matefial -Upstream C:offefldam - $u - de Terider Peribd | bbb
EW-PRO-S56-1040  Procurement - Quarry Material - Upstream Cofferdam - Supply - RFQ Compare / Evaluate / Negotiate / Recommenc 10 26-Feb-24 08-Mar-24 35 : roc(jjren%]ent: th)any: Nb:teri - Ubstr am: Coffendam Supp - RFQ Oompare‘ E\Aaluate/ Negotlate / Reoommend :
EW-PRO-856-1060 | Procurement - Quarry Material - Upstream Cofferdam - Supply - RFQ Award 5 11-Mar-24 15-Mar-24 3| T Progurenen Quary Meterial - Upsty oam Cdfferdam- Supply RFQAwaitd Do B
EW-PRO-S56-1080  Procurement - Quarry Material - Upstream Cofferdam - Supply - Manufacture + Testing Lead Time 30 18-Mar-24 01-May-24 35 : :I Ptocutem?nt K Qu?rry Mat$na| F Up§tream Cofférd - Supply -Malﬁufafctun:é +'lestir%19 I.fead:T' :e
EW-PRO-S56-1100  Procurement - Quarry Material - Upstream Cofferdam - Supply - Commence Deliver to Site 0 02-May-24 35 0 P:rocu:rem:ent v Qufarry iMatt:arial - Upfstrefam boﬁ§ -:Supfply Oornménoe Deljver :to S:ite
€26 -005 - Reservoir Lowering - Pumps Only 38 14Dec23  28Feb24 8| | | P Pl Pl Pl P
EW-PRO-C26-3580  Procurement - Reservoir Lowering - Pumps - RFQ Prepare + Issue Package 10 14-Dec-23 11-Jan-24 16 A :
EW-PRO-C26-3600 | Procurement - Reservoir Lowering - Pumps - RFQ Tender Period 10 12Jan24  25Jan-24 16| | G Procu amem Reservair deering Pumps - RFQ Téndér Penod o
EW-PRO-C26-3620  Procurement - Reservoir Lowering - Pumps - RFQ Compare / Evaluate / Negotiate / Recommend 5/ 29-Jan-24 02-Feb-24 16 I] PII'OCL rement Ref;ervblr I.owenng PUmp - RFQ Corﬁparé ! E\/aluate / Negotlate / Reéomr
EW-PRO-C26-3640 | Procurement - Resenvoir Lowering - Pumps - RFQ Award 3/05Feb24  07-Feb24 . | i r%morrement Réservow Lowennq PUmps RFQAwand P |

|:I Pocuremént ReServdlr Lowerlng Pul nps Dellvéry Lead Tmé

EW-PRO-C26-3660  Procurement - Reservoir Lowering - Pumps - Delivery Lead Time 21 08-Feb-24 28-Feb-24 22 -

S - 002 - Sheet Piling - Upstream Cofferdam 115 17-Oct-23 15-Apr-24 61 : ] ] P
EW-PRO-S-002-1001 ' Procurement - Sheet Piling - Upstream Cofferdam - Supply - RFQ Prepare + Issue Package 10 17-Oct-23 30-Oct-23 61| Pl‘ocu ement Sh eirﬁb’lllng Upstréam Cofferdam  Supply - RFQ Prepare # lssiie Package
EW-PRO-S-002-102' ' Procurement - Sheet Piling - Upstream Cofferdam - Supply - RFQ Tender Period 15 31-Oct-23 20-Nov-23 61| (3 Procurémelht - She(:ét Pl!lng H Up;tre?m Qoffé‘rdal“n - )Upply ‘RFQTehder Perlod :
EW-PRO-S-002-1041 ' Procurement - Sheet Piling - Upstream Cofferdam - Supply - RFQ Compare / Evaluate / Negotiate / Recommend 10 21-Nov-23 04-Dec-23 61 EI Procu:rem:ent F Shieet :Pilin‘ - Lijstl‘:earr‘:n Oo:fferd:am F Supply RFQ Comparé / Evaluate / Negotlate /
EW-PRO-5-002-1061 | Procurement - Sheet Piling - Upstream Cofferdam - Supply - RFQ Award 5 05Dec23  11Dec23 61| | D Prochrerhent - Sheet Piiihg - Upstrearn Chffertian - Slipply - RFQ Award P 3 3 3 3
EW-PRO-S-002-108 ' Procurement - Sheet Piling - Upstream Cofferdam - Supply - Manufacture / Lead Time 75 12-Dec-23 12-Apr-24 61 — ] bmduremenr Sheef - Ups - Manufacﬁue l LeadT :
EW-PRO-3-002-110( | Procurement - Sheet Piling - Upstream Cofferdam - Supply - Commence Deliver to Site 0 15-Apr-24 o1 | 1 o g -Upstrez

S -007 - Piling Frame - Upstream Cofferdam 70 07-Dec23  03-Apr24 74| | | f | 3 f f bbb bbb
EW-PRO-S-007-1001 ' Procurement - Piling Frame - Upstream Cofferdam - Supply - RFQ Prepare + Issue Package 10 07-Dec-23 04-Jan-24 74 |: ProcUrerr ent: Piling fi'rarHe linstream C&ffer( ami- Snjjppl‘y - F\’:FQ F’rep:are + lsslue l::’ad:kagé:
EW-PRO-5-007-102 | Procurement - Piling Frame - Upstream Cofferdam - Supply - RFQ Tender Period 15 05-Jan24  25-Jan-24 ul | = Pr&:ncu bt - ‘Plllng Friame - Upstream Cof-erdém 1supply- RFQ Endér Péiiod | |
EW-PRO-S-007-104/ ' Procurement - Piling Frame - Upstream Cofferdam - Supply - RFQ Compare / Evaluate / Negotiate / Recommend 10 29-Jan-24 09-Feb-24 74 EI b:PrOCJremen‘ Pl' ls] Frarhe Upstrearn Caﬁerdam Sﬁppiy F‘RFQ;Compar‘e/ L‘-'Zvallilate:/ Ne:
EW-PRO-3-007-1061 | Procurement - Piling Frame - Upstream Cofferdam - Supply - RFQ Award 5 12-Feb-24 16-Feb-24 7| i]";iirbﬂré}ﬁé}ﬁ' Rilind Frame - Upbtream Cofférdaim - Supply - -RFQ Award | Vo :
EW-PRO-S-007-108  Procurement - Piling Frame - Upstream Cofferdam - Supply - Manufacture / Lead Time 30 19-Feb-24 02-Apr-24 74 |: P‘Iocu;lem‘ént K Plllhg F;ram‘é - sttream Cofferdam Sdpply Nlénufac’tdre / :Lea\:d Time
EW-PRO-S-007-110( ' Procurement - Piling Frame - Upstream Cofferdam - Supply - Commence Deliver to Site 0 03-Apr-24 74 » P;mcu:remjent - PiIi:hg Frame - Lijst eam Cdfferdam‘ Supply Cbmrhenoe Déllvér to Sitei

S - 004 - Reservoir Lowering - Siphon / Pump System 54 23-Jan-24 30-May-24 -14 : ‘ ‘ P 1

STO-PRO-S-004-13C ' Procurement - Reservoir Lowering - Siphon / Pump System - RFQ Prepare + Issue Package 23-Jan-24 30-Jan-24 -7 Rrepare + Isslie #acké e
STO-PRO-S-004-154 ' Procurement - Reservoir Lowering - Siphon / Pump System - RFQ Tender Period 31-Jan-24 13-Feb-24 -7

5
0
STO-PRO-S-004-18€ = Procurement - Reservoir Lowering - Siphon / Pump System - RFQ Compare / Evaluate / Negotiate / Recommend 5 14-Feb-24 20-Feb-24 -7
5
4

+ Prq curémeht - Resgirvoijf Lo»jn/erilﬁg - Siphon / Pu%np $yst§m ~ RFQ Cémp%sre / Evdluate / N
li P acur‘;emé:nt Reservdlr Léweri:ng -jSiphon / PujlmpiSys:tem SI’::'QV\I:ater;Apérovél
1

ST0-PRO-S-004-22C  Procurement - Reservoir Lowering - Siphon / Pump System - SEQWater Approval 21-Feb-24 27-Feb-24 -7
ST0-PRO-S-004-206 = Procurement - Reservoir Lowering - Siphon / Pump System - RFQ Award + Onboarding 18-Mar-24 21-Mar-24 -20

Prdcurémer\t ﬁeséwoir Loﬁeﬁﬁg - SipHon I Pu}np éystém : RFOA\Xrard# Orlboérdirg

STO-PRO-S-004-218  Procurement - Reservoir Lowering - Siphon / Pump System - Manufacture / Lead Time (10 weeks) 70 22-Mar-24 30-May-24 weling Sldhon/ Pump Sysiem Wnuféctdre/
Early Works Setup 56 26 Oct-23 29 -Jan-24 ! T T
EW-MOB-1000 Mobilise - Team to Undertake Early Works Setup 56 26-0ct-23 29-Jan-24 [
STAGE 0 - PRECONSTRUCTION WORKS 250 03-Oct-23 26-Feb-25 608
STO0-PRE-1000 Preconstruction - Contractor (JH) - Organise + Submit to Principal - Securities [within 14d of DOA] 8 25-Jan24 06-Feb24
STO0-PRE-1020 Preconstruction - Contractor (JH) - Organise + Submit to Principal - Parent Company Guarantee [within 14d of DOA] 8 25-Jan-24 06-Feb-24 5[ trac{or (JH)
STO-PRE-1040 Preconstruction - Contractor (JH) - Organise + Submit to Principal - Insurances [within 14d of DOA] 8 25-Jan-24 06-Feb-24 5 ntractor (JH) -wOrganls
STO0-PRE-1060 Preconstruction - Contractor (JH) - Execute Contract with Client (Seqwater) [within 14d of DOA] 8 07-Feb-24 16-Feb-24 5 JOHSTTUOTIOI']‘- Contractor (JH) Execu e O‘ontract W|th Cllent (Seqwaten) [wﬁhln w14d of [
STO-PRE-1100 Preconstruction - Client (Seqwater) - Review by Principal [14d] 10 07-Feb-24 20-Feb-24 270 oonstmctlon Cllem (Seqwater) -wRe iew by F’nnmpal [14d] ; ;
STO-PRE-1120 Preconstruction - Contractor (JH) - Pre-start Meeting with Client (Seqwater) 1 21-Feb-24 21-Feb-24 270 oonstmctlon Contractor (JH) Hre -st Sequate)) | | !
Precondtions: Access to Site [22 (b)] 2 15-Mar-24 21-Mar-24 168 e
STO-PRE-1140 Preconstruction - Preconditions for Access to Site - 7 Day Review 7 15-Mar-24 21-Mar-24 379 Prefoonfstru&tionf - Prfeoorf\ditiuf:ns ':foeroess to Slte 7 Day Revnew
STO-PRE-1160 Preconstruction - Preconditions for Access to Site - Achieved 0 21-Mar-24 254 Prefoonfstru&tionf - Prfeoorf\ditiuf:ns ':foeroess to Slte Achlevedw
Preconditions: Stage 2 [26B] 0 02-Jan25  02-Jan25 58 A : o
STO-PRE-1180 Preconstruction - Precondition - Water Supply Level - RL 93m 0 02-Jan-25 Levdl - AL 93m |
| Client Supplied Documentaton Supplied Documentation 1 25Jan24 25an24 : P N I
ST0-DOC-1420 Documentation - Principal to Supply - Detailed Design - Site Survey 1 25-Jan-24 25-Jan-24 20 If chun'ent::atior:: - Principal t:o St@pplyj - D:etailed E:)esig:;n - :Site‘ uryey |
ST0-DOC-1440 Documentation - Principal to Supply - CG Approval Conditions Table 1 25-Jan-24 25-Jan-24 20 | Dq:cun'ent%atior:: - P:rincig)al t:o SQpply: - O:GA pro;val 300n¢iitior;13 T:.{ablei
Submittals 328 03-Oct-23 12-Feb-25 938 : i T A R A
Construction Programme m- 7 [ o
‘ ST0-DOC-1600 Document - Contractor (JH) - Construction Programme - Finalise 10 25-Jan-24 08-Feb-24 l mer\t - Cf:ont:ractér (JH) - :Con:strut::tion Programme F(nall§e P .
‘ ST0-DOC-1680 Document - Contractor (JH) - Construction Programme - Submit to Superintendent [within 10bd of award] 0 08-Feb-24 220 l mer\t -Cf:ont:ractér (J:l-l)-:Con:strut::tion Programme Submlt to] Supenntendent:[wn in 10bd§ of :.%awalld]
‘ ST0-DOC-1760 Document - Client (Seqwater) - Construction Programme - Review + Issue Acceptance by Superintendent 14 09-Feb-24 28-Feb-24 220 cument: - Client i(Se@watjer) -iCor:)structlorlw Prpgrarmmg Revngw +: Issu‘eA(‘;cep:tanc‘:e b Supeﬁbtert:den;t o P
Date Revision Checked | Approved Project ID : P11383-PST-TOCSub-20 Sheet 3 of 28
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POST TOC - SCENARIO 8
Activity ID [~Total Float
2024 2025 2026 2027 2028 2029
-~ J[FIM[A[M[ J[JU[A[S[O[N[D[J[F[M[A[M[J[M[A[S[O[N[D| J[F[M[A[M[J[N[A[S[O[N[D[J[F[M[A[M[JI[U[A[S[O[N[D[J[F[M[A[M] J[JU[A[S[O[N[D[JI[F[M
Ground WaterDewatering o N o oo IR [ T T e
| STO-DOC1080  Document - Contractor (JH) - Groundwater Dewatering - Develop Dewatering Trial Report 10 03-Oct-23 16-0ct23 430/ J or Dewatl lop Pew ort : : : b : b
ST0-DOC-1000 Document - Contractor (JH) - Submit Specialist Structural Engineer Details to Superintendent [within 90d of award] 1 25-Jan-24 25-Jan-24 288 : | Dq:cun ent§- Cq:ntra:cton(JH): - Sujmmjt Sp:ecialist :Stm:ctura:wl En:gi ser I::Delai:ls to Sugjaenritenc:sent [within QOd bf ainard]
ST0-DOC-1020 Document - Contractor (JH) - Submit Groundwater Specialist Details to Superintendent [within 90d of award] 1 25-Jan-24 25-Jan-24 288 | Dq:cun ent§- Cq:ntra:cton(JH): - Sujmmjt Gr:oun-iwat:er Sjpeqjialist: De: s 10 S:upei'inte:nde:nt [\a:mhur 90d of! award] |
ST0-DOC-1040 Document - Contractor (JH) - Groundwater Dewatering - Develop + Submit Construction Method [within 90d of awarc 20 22-Apr-24 21-May-24 210 £ { Dofumpnt | Contractor (JH) | Groungiwater Dewdtering - Pevelop i+ Sisbmit Canstiuction Method [within 901d ofiaward] |
ST0-DOC-1060 Document - Contractor (JH) - Groundwater Dewatering - Develop + Submit Detailed Programme [within 90d of awar 20 22-Apr-24 21-May-24 210 P I:I Dowment Oontractor (JH) F Groundwater Dewatenng Develop + Submrt Dstalled Programme [wlthln 9011 of award]
B 2 ] | (e EEEREE SR 1 - 1 »
| STO-DOC-1620  Document - Contractor (JH) -Adaptive Management Plan -Update 10 25Jan-24 08-Feb-24 I':I IfDoct ment -(::ont:ractbr (J:l—i)-:Adabtive: Ma1agement Plan Update
ST0-DOC-1640 Document - Contractor (JH) - Reservoir Lowering - Construction Procedure - Develop 20 25-Jan-24 22-Feb-24 49 I':I Do:um:ent - Co:ntra:ctor :(JH)?- Re:servjow Lowenng Constructlun Prooedure Develop
ST0-DOC-1740 Document - Contractor (JH) - Reservoir Lowering - Stage 1 Develop Detailed Programme 10 29-Jan-24 09-Feb-24 58 tl bocn meht - Coniractbr (JH) - Resérvoir Lowenng :Sta‘ge 1: Deyelop Dgtallgd Pfogrgmrne e
ST0-DOC-1700 Document - Contractor (JH) - Adaptive Management Plan - Submit to Superintendent [56 days prior to commencen 0 08-Feb-24 33 1ag§me:nt P;Ian : Submif to éupénnténdént [56 days pnor to oom(menoement]
ST0-DOC-1820 Document - Client (Seqwater) - Adaptive Management Plan - Review + Issue Approval by Superintendent 14| 09-Feb-24 28-Feb-24 59| [N ‘ ‘ i ‘v.ew +lssue Approval by 3 P ! !
ST0-DOC-2300 Document - Contractor (JH) - Reservoir Lowering - Construction Procedure - Submit to Superintendent 0 22-Feb-24 49 :um:ent - Co:ntra:ctor :(JH)?- Re:servjoir Lowe:n'ng: - C(:)nst:ru bn P;oqedurg Subrnlt tq Supenntendent
ST0-DOC-2780 Document - Client (Seqwater) - Reservoir Lowering - Constructin Procedure - Review + Issue Approval by Superinten 14 23-Feb-24 13-Mar-24 Doc:ume:nt - Client (S:eqw:atelj - R@ese. voir :I.ovéen'n:g - (f‘,ons‘truct:in Emcéduré - Revne'w + Issue Approval by Supenntendent
| ST0-DOC3020  Document - Contractor (JH) - Concrete Batch Plant - Submit to Superintendent [90d afteraward] | 2 30-Apr24  01-May-24 l 90d aﬁer awa,u] Pl
ST0-DOC-3100 Document - Contractor (JH) - Concrete Batch Plant Trial Results - Submit to Superintendent 2 17-Sep24 | 18-Sep-24 414 ‘ Contractor {JH) Conerete Bate] Plant Thal Resu ; D :
ST0-DOC-3120 Document - Client (Seqwater) - Concrete Batch Plant - Trial Results - Review + Issue Acceptance by Superintendent 14 19-Sep-24 09-Oct-24 414 : : El Docume t- Qllent (quwgter) c:gnawgte l‘Batc‘h Plgnta;Tna ‘ P :
-: iiiiaaa:iiiiiiiiiiiiiiiiiiiiiiHi::iiiiiii .
ST0-DOC-3140 Document - Contractor (JH) - Mass Concrete - Construction Method Statement (CMS) - Develop 15 02-Jan-25 22-Jan-25 : | |:|1 Ddcum‘enttcdntra‘ctorl(JH)‘- Wss ‘Oonéfete -cbnst‘ruction Meth‘od $tatément (o‘Ms)‘-Dével o P |
ST0-DOC-3180 Document - Contractor (JH) - Mass Concrete - CMS - Submit to Superintendent [28d prior] 0 22-Jan-25 275 : 0‘ chument antractor (JH) Nkass Ooanete -CMS*Submlt to Supenntendent [ZBd pnor] P |
ST0-DOC-3200 Document - Client (Seqwater) - Mass Concrete - CMS - Review + lssue Acceptance by Superintendent 14| 23-Jan-25 12-Feb-25 s [0 ‘ endent: ¢ 4 G G| |
I N IR ) | EEERERN T EEREEEEEEE . B
ST0-DOC-1780 Document - Contractor (JH) - Site Access + Construction Facilities - Construction Method Statement (CMS) - Develog . 20 19-Feb-24 15-Mar-24 Dogument -ponitract‘or (J‘H) -ESite‘ Acg d Statemenl (CMS) L Develop
ST0-DOC-1800 Document - Contractor (JH) - Temporary Fencing + Securty - Develop 20 19-Feb-24 15-Mar-24 238 ; Doc:ume:nt Oon:tractor (J:H) -fTen:)por : : | P
ST0-DOC-2840 Document - Contractor (JH) - Site Access + Construction Facilities (CMS) - Submit to Superintendent [28d prior to m¢ 0 15-Mar-24 238
ST0-DOC-2860 Document - Contractor (JH) - Temporary Fencing + Securty - Submit to Superhtendent [28d prior o mok] 0 15-Mar-24 238 bry Fencmg i+ Sea
ST0-DOC-2880 Document - Client (Seqwater) - Site Access + Construction Facilities (CMS) - Review + Issue Acceptance by Superint 14 18-Mar-24 08-Apr-24 244 eroess + Cons1ruct|on Facllmes (CMS) Rewe + Issue Aoqeptan oe‘ by Supenntend ent
ST0-DOC-2900 Document - Client (Seqwater) - Temporary Fencing + Security - Review + Issue Acceptance by Superintendent 14 18-Mar-24 08-Apr-24 244 pqrary Fencmg + $ecquy ; Reylevn+ ls§.ue Aoa pta‘noe;by ‘.?‘upgnntgndgnt
Shost Ping : IR RN RERRRERERE |
'W Document - Contractor (JH) - Sheet Piling - Supervisor Details - Submit to Superintendent 1 02-May-24 02-May-24 1128 hee& P|I|ng K Supervlsor Detalls ‘Submlt to Supenntendent
Erosion Protection Works IR ”””” E A
Wmﬁ 30-Jan-24 ‘19-Feb24 515 CI Do xjmént 4 Contra(%tor QJH) L Erc:)sion: Prg tecﬁon ;\lVon:(s - :Oon:swt:;tionj Met:hodi Sta::em:ent CMS) Develop‘
ST0-DOC-3280 Document - Contractor (JH) - Erosion Protection Works - CMS - Submit to Superintendent [45d prior] 0 19-Feb-24 515 : 0 Dot umfent a Contra(%tor @H) L Ercz)sion: Pro zecﬁon Works - cws - S:ubm:it to§ Supz)ennitent:ient [45d anr] P
ST0-DOC-3300 Document - Client (Seqwater) - Erosion Protection Works - CMS - Review + Issue Acceptance by Superintendent 14 20-Feb-24 08-Mar-24 515 I':I )ocu:ment - Cj:lien:t (S(f:qwa:iter)i- Enusion Pr%)tec%tioniWo:rks CMS - I?evie%w + lssu:e Aooe
B S ) | ERRENRN ERERERRENE 5
ST0-DOC-3160 Document - Contractor (JH) - Embankment Construction - Construction Method Statement (CMS) - Develop 15 02-Jan-25 22-Jan-25 30n§1ru§1ioq CQnst{uctipn l\{btth Qtatqme op : o
ST0-DOC-3220 Document - Contractor (JH) - Embankment Construction - CMS - Submit to Superintendent [28d prior] 0 22-Jan-25 61 Jon‘sméﬁon‘ - CMS -‘sm‘amit ko a‘Jpe‘n'nte‘nde‘nt [28d bn‘or‘] : :
ST0-DOC-3240 Document - Client (Seqwater) - Embankment Construction - CMS - Review + Issue Acceptance by Superintendent 14 23-Jan-25 12-Feb-25 61 1ent‘ Oonstructlon QMS Rewew + lssue Aoqepta nce! by sUp‘ennu‘end?m :
Management PIans [28d after award] 35 25-Jan-24 14-Mar-24 254 : : : ;
| Consucion pojectensgemenpmnio) e e U ‘ ‘ N RERNERRNN nEARE
| STO-DOC-MP-1120 | Plans - Contractor (JH) Construction Project Management Plan (PMP) - Develop 20 25-Jan-24 22-Feb-24 255 . ns - Contractor (JH) H Oonstructlon Pnojeq Manaqemgn n :(PMP) Develop‘ b
STO-DOC-MP-1860 ' Plans - Contractor (JH) - Construction Project Management Plan (PMP) - Submit To Superntendent 0 22-Feb-24 255 : 0 Pldns ;Contrac‘tor (gH) a; Oogstrqcnop Pn:)]e(# Ma:nag:emt%n lan i(PM:P) §ubnm Tosppantmdent P
STO-DOC-MP-2340  Plans - Client (Seqwater) - Construction Project Management Plan (PMP) - Review + Issue Acceptance by Superinte 14 23-Feb-24 13-Mar-24 255 : tl Plans - lelien:ft (sfeqwéter)i- cénsn:ucti,,n PrOJect N:bna:gem:ent :Plan: (Pl\:!P) 4 Re»:view§+ Ist : P
I N N N | | EEREEERNE RN
| STO-DOC-MP-1140  Plans - Contractor (JH) Work Health + Safety (WHS) Management Plan - Develop . 20 25-Jan-24 22-Feb-24 255 ns ‘Contractor (‘JH) 4 Work Health + Safety (WHS) Management Plan‘ Develqp HE Lo
STO-DOC-MP-1880 | Plans - Contractor (JH) - Work Health + Safety (WHS) Management Plan - Submit To Superintendent 0 22-Feb-24 255| | T[T @ Pidns {Contractor (JH) aWork Fealth + Safety (WHS) Management'flan Siibmit o Supri H
ST0-DOC-MP-2360 | Plans - Client (Seqwater) - Work Health + Safety (WHS) Management Plan - Review + Issue Acceptance by Superint 14 23-Feb-24 13-Mar-24 255 [ Plans C:Jlenft (quv@ter); Wplk Irlea h +‘Safety CVVHS) Nhnagement ‘Plan Rewew + :
T NN NI | | | EERRERENE |
STO-DOC-MP-1160  Plans - Contractor (JH) - Subcontractor + Supplier Management Plan - Develop 20 25-Jan-24 22-Feb-24 255 ns -EContrac‘tor (:JH) J Supoontraqtor + Suppligr Mgnagemgnt Elan: - ngelgp :
STO-DOC-MP-1900 ' Plans - Contractor (JH) - Subcontractor + Supplier Management Plan - Submit To Superintendent 0 22-Feb-24 255 ns JCor‘)trac‘tor (UH) H Suboontradtor + Subpliér Ménaéemént Plarﬁ Slﬁbmit TOJSu;‘)enme ndent‘
STO-DOC-MP-2380 | Plans - Client (Seqwater) - Subcontractor + Supplier Management Plan - Review by Superintendent 14 23-Feb24 | 13-Mar24 P = P;Iiahé ”d[érif{ iéelq\:&éié?) ’éhliéén{réibﬁ ’S’dbbilé}’wiah’éééhéhi'lilé}{ "éé'v[éw'éy'é&béﬁr{té'ri&é' o
I N N | | RERRERREE |
| STO-DOC-MP-1180 | Plans - Contractor (JH) - Traffic Management Plan (TMP) - Develop 20 29-Jan-24 ‘23Feb-24 254 I:I Pl nsJComractoer)LTra:fﬁc I?/Ian:agement Plan (TNP) Develop : 1
ST0-DOC-MP-1920 | Plans - Contractor (JH) - Traffic Management Plan (TMP) - Submit To Superintendent 0 23-Feb-24 254 : ns 4 Contra(::mr (,EJH) L Tra%fﬁc I?/Ian:agement Plan (TNP) Submlt To Supenntendent‘
STO-DOC-MP-2400 | Plans - Client (Seqwater) - Traffic Management Plan (TMP) - Review by Superintendent 14 26-Feb-24 14-Mar-24 254 } eqwa affic | ; [ : :
ST0-DOC-MP-1200  Plans - Contractor (JH) - Environmental Management Plan (EMP) - Develop 20 25-Jan-24 22-Feb-24 234 ns -ECor‘)trac‘tor (gH) H Enyironmental ‘hnagement Plan (ENP) Develop :
STO-DOCMP-1940  Plans - Contractor (JH) - Envionmental Management Plan (EMP) - Submit To Superintendent 0 22-Feb-24 234 ns-iCor:mac:tor(;JH)a;En‘:/iron:mer;ntal 'anagemem Plan (ENP) Submlt To Supennterx
STO-DOCMP-2420  Plans - Client (Seqwater) - Environmental Management Plan (EMP) - Review by Superintendent + STATE + FEDS 14| 23-Feb-24 13-Mar-24 255 Plans - Cj)iien:’t (s{eqwéter)i- EnWmnmentaI:Nhnaggment P!an QEMB’) newgw Qy quer
RN ‘
STO-DOC-MP-1220 | Plans - Contractor (JH) - Quality Management Plan (QVIP) - Develop 20 25-Jan-24 22-Feb-24 255 s - Contractor (JH) Quallty Management Plan (QMP) Develop ‘
STO-DOC-MP-1960 | Plans - Contractor (JH) - Quality Management Plan (QMP) - Submit To Superintendent 0 22-Feb-24 255 ns :Contrac‘tor (qH) ¢ Qu‘allty:Management Plan (QMP) : ubmn TDSuperntendent :
STO-DOC-MP-2440  Plans - Client (Seqwater) - Quality Management Plan (QVIP) - Review by Superintendent 14 23-Feb-24 13-Mar-24 255 Plans - Cj)iien:’t (s{eqwéter)i- Qu;alitgv Ma']agement Plan QwP) ‘Rewew by Supenmendewt :
Date Revision Checked | Approved Project ID : P11383-PST-TOCSub-20 Sheet 4 of 28
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POST TOC - SCENARIO 8
Activity ID Activity Name Remaining | Start Finish
Duration 2024 2025 2029

A[M[J[JuI[A[S[O[N[D

2026
J[F[M[A[M[J[W[A[S[O[N] D

2027
J[F[M[A[M[J[JU[A[S[O[N]D

2028
J[F[M[A[M[ J[JU[A[S[O[N[D[J[FM

STO-DOC-MP-1240  Plans - Contractor (JH) - Risk Management Plan (RMP) - Develop
STO-DOC-MP-1980  Plans - Contractor (JH) - Risk Management Plan (RMP) - Submit To Superintendent
STO-DOC-MP-2460  Plans - Client (Seqwater) - Risk Management Plan (RMP) - Review by Superintendent
Construction Communication Plan
ST0-DOC-MP-1260 | Plans - Contractor (JH) - Construction Communication Plan - Develop
ST0-DOC-MP-2000  Plans - Contractor (JH) - Construction Communication Plan - Submit To Superintendent
STO-DOC-MP-2480  Plans - Client (Seqwater) - Construction Communication Plan - Review by Superintendent
Site Based Cooperation Plan
ST0-DOC-MP-1280 | Plans - Contractor (JH) - Site Based Cooperation Plan - Develop
ST0-DOC-MP-2020  Plans - Contractor (JH) - Site Based Cooperation Plan - Submit To Supefintendent
STO-DOC-MP-2500  Plans - Client (Seqwater) - Site Based Cooperation Plan - Review by Superintendent

STO-DOC-MP-1300  Plans - Contractor (JH) - Industrial + Employee Relations (IR+ER) Management Plan - Develop

Execution Plans
Reservoir Lowering Management Plan
STO-DOC-MP-1720  Plans - Contractor (JH) - Reservoir Lowering Management Plan - Develop

STO-DOC-MP-2820  Plans - Client (Seqwater) - Reservoir Lowering Management Plan - Review by Superintendent

Construction Flood Management Plan
STO-DOC-MP-2960  Plans - Contractor (JH) - Construction Flood Management Plan - Develop

ST0-DOC-MP-3060 | Plans - Client (Seqwater) - Construction Flood Management Plan - Review by Superintendent
Dam Safety Management Plan
ST0-DOC-MP-1320 | Plans - Contractor (JH) - Dam Safety Management Plan - Develop
ST0-DOC-MP-2060 | Plans - Contractor (JH) - Dam Safety Management Plan - Submit To Superinte ndent
STO-DOC-MP-2540 | Plans - Client (Seqwater) - Dam Safety Management Plan - Review by Superintendent
Asbestos Management Plan
STO-DOC-MP-1340 | Plans - Contractor (JH) - Asbestos Management Plan - Develop
ST0-DOC-MP-2080 | Plans - Contractor (JH) - Asbestos Management Plan - Submit To Superintendent
STO-DOC-MP-2560 | Plans - Client (Seqwater) - Asbestos Management Plan - Review by Superintendent
Sustainability Plan
| STO-DOC-MP-1360 | Plans - Contractor (JH) - Sustainability Plan - Develop
ST0-DOC-MP-2100  Plans - Contractor (JH) - Sustainability Plan - Submit To Superintendent
STO-DOC-MP-2580  Plans - Client (Seqwater) - Sustainability Plan - Review by Superintendent
Commissioning Plan
| STO-DOC-MP-1380 | Plans - Contractor (JH) - Commissioning Plan - Develop
ST0-DOC-MP-2120  Plans - Contractor (JH) - Commissioning Plan - Submit To Superintendent [28d prior]
ST0-DOC-MP-2600  Plans - Client (Seqwater) - Commissioning Plan - Review by Superintendent
Rehabilitation Management Plan
STO-DOC-MP-1400 | Plans - Contractor (JH) - Rehabilitation Management Plan - Develop
STO-DOC-MP-2140  Plans - Contractor (JH) - Rehabilitation Management Plan - Submit To Superintendent
STO-DOC-MP-2620  Plans - Client (Seqwater) - Rehabilitation Management Plan - Review by Superintendent

Construction Method Statements
STO-DOC-MP-2940 ' Document - Contractor (JH) - Construction Method Statement (CMS) - Sheet Piling - Develop [30d prior]

Dewatering Management Plan

| STO-DOC-MP-2920  Plans - Contractor (JH) - Dewatering Management Plan - Develop

STO-DOC-MP-2980  Plans - Contractor (JH) - Dewatering Management Plan - Submit To Superintendent [wihin 90d of award]
STO-DOC-MP-3000 ' Plans - Client (Seqwater) - Dewatering Management Plan - Review by Superintendent

Demolition Plan

| STO-DOC-MP-1100 | Plans - Contractor (JH) - Demolition Plan - Develop

STO-DOC-MP-1840  Plans - Contractor (JH) - Demolition Plan - Submit To Superintendent [28d prior to]
STO-DOC-MP-2320  Plans - Client (Seqwater) - Demolition Plan - Review by Superintendent

Coordinator General Management Plan Requirements
ST0-DOC-MP-3320  Plans - Stakeholder - Review + Issue Approval by Superintendent & Coordinator General

| Stormwater ManagementPlan Management Plan
STO-DOC-MP-150( | Plans - Contractor (JH) - Stormwater Management Plan - Develop
ST0-DOC-MP-220( | Plans - Contractor (JH) - Stormwater Management Plan - Submit To Superintendent
ST0-DOC-MP-268( | Plans - Client (Seqwater) - Stormwater Management Plan - Review by Superintendent
Vegetation Management Plan
ST0-DOC-MP-152(  Plans - Contractor (JH) - Vegetation Management Plan - Develop
ST0-DOC-MP-222(  Plans - Contractor (JH) - Vegetation Management Plan - Submit To Superintendent
STO-DOC-MP-270(  Plans - Client (Seqwater) - Vegetation Management Plan - Review by Superintendent

ST0-DOC-MP-2040  Plans - Contractor (JH) - Industrial + Employee Relations (IR+ER) Management Plan - Submit To Superintendent
STO-DOC-MP-2520  Plans - Client (Seqwater) - Industrial + Employee Relations (IR+ER) Management Plan - Review by Superintendent

ST0-DOC-MP-2800  Plans - Contractor (JH) - Reservoir Lowering Management Plan - Submit To Superintendent [within 90d of award]

STO-DOC-MP-3040  Plans - Contractor (JH) - Construction Flood Management Plan - Submit To Superintendent [within 90d of award]
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0 22-Feb-24
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I
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I
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e e ol
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Adaptlve Construction Environmental Management Plans C3 AT Bl - 7

34 25Jan24 13-Mar-24
20 25-Jan-24 22-Feb-24
0 22-Feb-24
14 23-Feb-24 13-Mar-24
34 25-Jan-24 13-Mar-24
20 25-Jan-24 22-Feb-24
0 22-Feb-24
4 23-Feb-24 13-Mar-24
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POST TOC - SCENARIO 8
Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D[J[F[M[A[M[ J[JU[A[S[O[N[D|J[F[M[A[M[ J[JU[A[S[O[N[D[J[F[M[A[M[J[QU[A[S[O[N[D[J[F[M[A[M[J[M[A[S[O[N[D[J[F[M[A[M[J[JU[A][S[O[N[D|J[F[M

Lighting & Associated Light Spill Management Plan 34 25-Jan-24 13-Mar-24 476( |
STO-DOC-MP-154( ' Plans - Contractor (JH) - Lighting + Associated Light Spill Management Plan - Develop 20 25-Jan-24 22-Feb-24 234| ) hting +A ) nt P b
STO-DOC-MP-224(  Plans - Contractor (JH) - Lighting +Associated Light Spill Management Plan - Submit To Superintendent 0 22-Feb-24 234 ns {Cor:mac:zor (jJH) Lig:hting} +/-;\sso:iate:d L:ight iSpiIl: Nka:nag(:eme:nt Pjan -iSul:)millTo upe%rintjendtjent
STO-DOC-MP-272(  Plans - Client (Seqwater) - Lighting +Associated Light Spill Management Plan - Review by Superintendent 14 23-Feb-24 13-Mar-24 476 Plan:s -(jllien:t (sfeqw{ater)j- ightin:g + Assn:)ciat:ed Ij.ight: Spil Nka:nag:em(:em E’Ianf- Review by jsljpjenn:tend:enq

Traffic Management Plan 34 25-Jan-24 13-Mar-24 476 oo A
ST0-DOC-MP-156( | Plans - Contractor (JH) - Traffic Management Plan (TMP) - Develop 20 25-Jan-24 22-Feb-24 234 ns - Contractor (JH) § Traffic Nanagement Pian (TMP),

STO-DOC-MP-226( | Plans - Contractor (JH) - Traffic Management Plan (TMP) - Submit To Superintendent 0 22-Feb-24 234| dns - Contracor (JH) Trafrc Manageriér}i 'P'lé'n' (TNP) Submn To! Supenntenden
ST0-DOC-MP-274( | Plans - Client (Seqwater) - Traffic Management Plan (TMP) - Review by Superintendent 14 23-Feb-24 13-Mar-24 476 Plans Cllem (Seqwater) Traff cMarage:merf\t PI:an ; Rewew by Supenntenden

Noise, Dust & Vibration Management Plan 34 25-Jan-24 13-Mar-24 476 P oo :

STO-DOC-MP-158( | Plans - Contractor (JH) - Noise + Dust + Vibration Management Plan - Develop 20 25-Jan-24 22-Feb-24 234 gns JCoritradlor (UH) i Noi:se + Du%;t + lbratlon Management Plan Develop b P

STO-DOC-MP-228(  Plans - Contractor (JH) - Noise + Dust + Vibration Management Plan - Submit To Superintendent 0 22-Feb-24 234 ns Comraclor (JH) Noi:se + Du%;t + lbratlon Management Plan Submn To Supenntend:ent

STO-DOC-MP-276( | Plans - Client (Seqwater) - Noise + Dust + Vibration Management Plan - Review by Superintendent 14 23-Feb-24 13-Mar-24 are| | T : ’Plans Ch m (Seqwa -’ér'ir}:{éﬁaér{t‘
- Db

ST0-DOC-MP-1460  Plans - Contractor (JH) - Community + Stakeholder Engagement Plan - Finalise 15 25-Jan-24 15-Feb-24 S - pongractpr (J‘H)-:Con:'nmupity # St e

ST0-DOC-MP-2160  Plans - Client (Seqwater) - Community + Stakeholder Engagement Plan - Submit To Coordinator General [2mths pri 0 15-Feb-24 229 S - :CIier:)t (S:eqw:aterj - C(j:mn?lunit:y + "inat:or (:Benéral [:th:hs p:rior]i

ST0-DOC-MP-2640  Plans - Stakeholder - Community + Stakeholder Engagement Plan - Review & Issue Approval by Coordinator Gener 40 16-Feb-24 15-Apr-24 229 : | iPIar:)s - ‘Stak‘ehol:der - Oojmm:unlt B ;

| Flora&FaunaManagementPlanC5 | 60[25van24 |22Apr24 | - N I 1

ST0-DOC-MP-1480  Plans - Contractor (JH) - Flora + Fauna Management Plan - Develop 20 25-Jan-24 22-Feb-24 ns -ECor‘)trac‘tor (:JH) J Flop +3Fau3na N Pl

ST0-DOC-MP-2180 | Plans - Client (Seqwater) - Flora + Fauna Management Plan - Submit To Coordinator General 0 22-Feb-24 234 ns -iCIie:nt (S:eqvivate:r) - F%Iora§+ F%lun Nhnagement Plan Submlt To Coordlnator‘Ger

ST0-DOC-MP-2660 | Plans - Stakeholder - Flora + Fauna Management Plan - Review & Issue Approval by Coordinator General 40 23-Feb-24 22-Apr-24 1 PIa:ns -iSta:kehc:)Idef - Flbra + Fauna;thag§mept P!an 4 Rewew;& ls§ue Apppova

| safetyinDesign 20 25Jan24  22Feb24 )

STO-DES-1160 Design - Safety in Design (SID) Report - Develop 20 25-Jan-24 22-Feb-24 43

STO-DES-1180 Design - Construction Methodology Report - Develop 20 25-Jan-24 22-Feb-24 43

STO-DES-1480 Design - Construction Methodology Report - Submit to Dam Safety Regulator [1 month prior to construction] 0 22-Feb-24 43

STO-DES-1500 Design - Safety in Design (SID) Report - Submit to Dam Safety Regulator [1 month prior to construction] 0 22-Feb-24 43

Temporary Design 90 25-Jan-24 08—Aug 24 )
-

Concept Design 34 25-Jan-24 13-Mar-24
ST0-DES-1300 Design - Construction Flood Management System - Concept Design - Memorandum + Drawings - Develop 20 25-Jan-24 22-Feb-24 206 nt System Conbepr Deslgn " Mémor‘andhm + Dr¢
STO-DES-1920 Design - Construction Flood Management System - Concept Design - Submit To Superintendent [wihin 60d of awal 0 22-Feb-24 206 nt System Conbepr Deslgn " Subm t To &Jpenn
STO-DES-1980 Design - Construction Flood Management System - Concept Design - Client (Seqwater) - Review by Superintendent 14 23-Feb-24 13-Mar-24 206

Preliminary Design 29 29-Feb-24 11-Apr-24 206 ; ; | 3
STO-DES-2000 | Design - Construction Flood Management System - Preliminary Design 60% - Develop 15 20-Feb24 | 20-Mar24 206 Design + Calnstriictign Fl&:od‘lvbr%agemem system Preliminary Desugn 60%-Develop | | | | |
ST0-DES-2580 Design - Construction Flood Management System - Preliminary Design 60% - Submit to Superintendent 0 20-Mar-24 206 : 1t De$|gn‘ Constmcudn Flbod anagemeht System Prellmlnary Des‘.lgn 60% Submlt to S:upe‘nnté:ndé:nt :

STO-DES-2620 Design - Construction Flood Management System - Preliminary Design 60% - Client (Seqwater) - Review by Superin 14 21-Mar-24 11-Apr-24 206 : bqwt ;

Detail Design 26 02-Apr-24 09-May-24 206 : A - P P P
STODES-2640  Design - Construction Flood Management System - Detailed Design 90% - Develop 12 02Apr24 | 17-Apr24 206 O iDedign ;-Copsz@ctiofn Flbod Manageeiit Systein - Detalled Design 90% - Develq S A o
STODES-3080 | Design - Construction Flood Management System - Detailed Design 90% - Submit to Superintendent [within 90d of 0 17-Apr24 206 @ Dedign - Cohstrictioh Fibod Marjagement Systein - Detalled Design 90%- Submif to Superintendent [wﬂHnn 90d of aard], | S A o
STO-DES-3120 Design - Construction Flood Management System - Detailed Design 90% - Client (Seqwater) - Review by Superinter 14 18-Apr-24 09-May-24 206 I:I I#)esié;n -:Con:lstn.n:ttioni Flod:)d land:ger{neni: Syé;temj-Détailéd D:esig:h Qd% -iCIlent (Squatei') Rewéw by Sdpenhteﬁden& : [ : o : : - - : : : : ; : o b

Issue For Construction (IFC) 2 10May24  13ay24 206 HENEREENEENRREENEE. J000 00 10 L OO0 OO0 O O 0 VU 0 0 O OO 000 O 0 OO A
STO-DES3460  Design - Construction Flood Management System - IFC 100% - Finalise + RPEQ Certify 2 10May24 | 13-May-24 206 | i '""il"b'e's'iéfifdﬂé{r{fcib'" Fidod :

STO-DES-3500 Design - Construction Flood Management System - IFC 100% - Submit to Superintendent (Information Only) 13-May-24 206 : b ‘0 Design Cohstruptloh Flood ‘anagemem Sylstenﬁ IFC 100% Submlt to ‘Sup :
ﬂiiii}iiiiiiiifiillilil

Concept Design 54 25-Jan24  12-Apr24 198 : 1 f bbb A ;

STO-DES-D-050-1: | Design - Working Platform - Goncept Design - Memorandum + Drawings - Develop 40 25-Jan24 | 21Mar24 198| | ! Desugn Whrkirlg Platfofm -iCor} bigri - Memofandum+ Diawifigs * Detelop
STO-DES-D-050-1¢ | Design - Working Platform - Concept Design - Submit To Superintendent [within 60d of award] 0 21Mar-24 198| | HNER ' rintendent fwithin 60d
STO-DES-D-050-2( | Design - Working Platform - Concept Design - Client (Seqwater) - Review by Superintendent 14 22-Mar-24 12-Apr24 198 : i besibn -iWoi:king‘ Pla:lfon‘:h - @ncept :Des:ign ~3()Iiejnt (:Seq\):vatajr) - I:%eviéw b‘y SL:iper :

preminay esin momt e 1
STO-DES-D-050-2( | Design - Working Platform - Prefiminary Design 60% - Develop 15 28Mar24 | 19-Apr24 108 | | | { Design - Wérking Platfolm - Preliminbry Design 60%# Delveldp | | | |
STO-DES-D-050-2( | Design - Working Platform - Preliminary Design 60% - Submit to Superintendent 0 19-Apr-24 198 j i || #!Dedign- Workinig Platfoim - Preliminry Design 60% - Submil to Supérinténdént
STO-DES-D-050-2¢ | Design - Working Platform - Preliminary Design 60% - Client (Seqwater) - Review by Superintendent 14| 22-Apr-24 13-May-24 e8| | 1N ﬁl"b'e's'iéh'7i/§/b}k|h'gj EléifEri%TF }éhfﬁiuh'a'r{ﬁ'e's]g]r}'éé%"éhéhi'(@s'eﬁdé}'e}j “Revid

Detail Design 26 29-Apr24  04-Jun24 198| | ! i AR A
STO-DES-D-050-2 | Design - Working Platform - Detailed Design 90% - Develop 12 29-Apr24 | 15-May-24 108 | | ! o ‘Design ‘ch‘rkiné Pldtforin - )etahed‘Des‘ign 90%- Déve|&,p
STO-DES-D-050-3° | Design - Working Platform - Detailed Design 90% - Submit to Superintendent 0 15-May-24 198 : i : 0 ‘Deslgn Worklng Plétfon‘n - )etailed De5|gn 90% Submlt to Supennfendent :

STO-DES-D-050-3  Design - Working Platform - Detailed Design 90% - Client (Seqwater) - Review by Superintendent 14 16-May24  04-Jun-24 198 1k |:| Desigh - Worklng Plah‘orrn ‘ ) - Review bi :

Issue For Construction (IFC) 2 05-Jun-24 06-Jun-24 198/ : e ': ) T ;

STO-DES-D-050-3 | Design - Working Platform - IFC 100% - Finalise + RPEQ Certify 2 05-un24  06-Jun-24 108 | | Design - Workingiplanffom * RPEQ Cemfy ‘
STO-DES-D-050-3! DeS|gn Working Platform - IFC 100% - Submit to Superintendent (information Only) 06-Jun-24 108 | | # Design - Working{Platform) - IFC 100% Submlt to Supenntendent (Informa

| ConceptDesign 54 25-Jan-24 12-Apr-24 ; ; oo
STO-DES1020  Design - Ground Water Dewatering - Concept Design - Memorndum + Drawings - Develop 40 25Jan24  21-Mar24 14| 1T ] Desugn Gmund WaterDewateﬂng """"""" 4 - Memorangum + Drawhgs- D4
STO-DES-1340  Design - Ground Water Dewatering - Concept Design - Submit To Superintendent 0 21-Mar-24 148 Desugn Gmund Water Dewateﬂng hcefit Ddsigh - Subriit Td Superirtendient Pl
STO-DES1520 | Design - Ground Water Dewatering - Concept Design - Qient Seqwaten) - Review by Supeiintendent 14 22Mar24 | 12-Apr24 148 Contept ént (Seqatdn - Review by Slpefintedeht

Preliminary Design 29 28-Mar-24 13-May-24 148 Pl

Date Revision Checked | Approved Project ID : P11383-PST-TOCSub-20 Sheet 6 of 28
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Preliminary Design 05-Jun-24 15-Jul-24
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Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[ D J[F[M[A[M[ J[W[A[S[O[N][D J[F[M[A[M[ J[JuI[A[S[O[N[D J[F[M[A[M[J[QU[A[S[O[N[D[J[F[M[A[M[J[U[A[S[O[N[D[J[F[M[A[M[J[JU[A[S[O[N[D[J[F[M
STO-DES-1540 Design - Ground Water Dewatering - Preliminary Design 60% - Develop 15 28-Mar-24 19-Apr-24 : [ ' Design': round Water Dewater| s s A .
STO-DES-2060 Design - Ground Water Dewatering - Preliminary Design 60 % - Submit to Superintendent 0 19-Apr-24 : HE
STO-DES-2200  Design - Ground Water Dewatering - Prelminary Design 60% - Client (Seqwaten) - Review by Supetintendent 14| 22-Apr-24 13-May-24 Ground: Water erererihg -‘Prelini nary Design eb% i-cuém (Seqwater) - Review by Suipetintendent
Detail Design 26 29-Apr-24 04-Jun-24 Do Lol
ST0-DES-2220 Design - Ground Water Dewatering - Detailed Design 90%- Develop 12 29-Apr-24 15-May-24 Grdund Waier Iibwatenng Dewlled Dec n:QO% Develbp b
ST0-DES-2700 Design - Ground Water Dewatering - Detailed Design 90% - Submit to Superintendent 0 15-May-24 Ground Water r... g Dewlled Declg 90% Smelt 10‘ uperntendent
STO-DES-2860  Design - Ground Water Dewatering - Detailed Design 90%- Client (Sequater) - Review by Superintendent 14 16-May-24  04-Jun24 o I:‘I Desrgn Ground Water Dewazenng Deb IIed Dalgn 90%: Cient (Seqwater) Revew by up mehliéhi
Issue for Construction (IFC) 2 05-Jun-24 06-Jun-24 | [ [ P
STO-DES-3160  Design - Ground Water Dewatering -IFC 100% - Finalise + RPEQ Cettfy 2 05-Jun-24 | 06-Jun-24 il Desig‘n - ‘Grorjnd Watér &-wa:‘erin‘g -IFC 100% - Findlise +RPEQ Cotly | | ! ‘
STO-DES-3320 | Design - Ground Water Dewatering - IFC 100% - Submt to Superintendent (nforation Only) 06-Jun-24 # Design - Ground Watér Dewatering - IFC £00% - Submit to} Sup eiintendent|(nforatiori Orly) |
Sheet Piling m 25-Jan-24 08-Aug-24 A A T Lo
Right Embankment 52 01-May24  08-Aug-24
Concept Design 01-May-24 18-Jun-24 L A oo T
STO-DES-D-048-" | Design - Right Embankment - Sheet Piling - Concept Design - Memorandum + Drawings - Develop 20 01-May-24 29-May-24 108 - Right:Embankment - Shegt Ping - Concept Design - Memorandum + Drawings - Develop
STO-DES-D-048-" | Design - Right Embankment - Sheet Piling - Concept Design - Submit To Superintendent 0 29-May-24 108 - RightEmbankmet - $hegt Pling - Cancept Désigh - Subniit To Superinterideni
STO-DES-D-048-" | Design - Right Embankment - Sheet Piling - Concept Design - Client (Seqwater) - Review by Superintendent 14 30-May-24 18-Jun-24 108 : Ridht Embénkrrent Sheet Pi ConDept DeS|gn L Client CSeq
Preliminary Design | 29[05uun24 [ 15ul24 ’ B A ) S
STO-DES-D-048-" | Design - Right Embankment - Sheet Piiing - Preliminary Design 60% - Develop 15 05-Jun-24 25-Jun-24 108 : i i i3 Design - Right Embankment - Sheet Piling 4 Preliminary Design 60%:- De
STO-DES-D-048-;  Design - Right Embankment - Sheet Piling - Preliminary Design 60% - Submit to Superintendent 0 25-Jun-24 108 : P i | & Design - Right Embankment - Sheet Piling - Preliminary Design 60%:- S
STO-DES-D-048-; ' Design - Right Embankment - Sheet Piling - Preliminary Design 60% - Client (Seqwater) - Review by Superintendent 14/ 26-Jun-24 15-Jul-24 1 : i i [ Design - Right E‘mbanknienti- Sheet!Piling - Preliminary Design 60% -
Detail Design 02-Jul-24 06-Aug-24 - : P i : : : :
STO-DES-D-048-% ' Design - Right Embankment - Sheet Piling - Detailed Design 90% - Develop L 12 02-Juk24 17-Jul-24 .
STO-DES-D-048-. | Design - Right Embankment - Sheet Piling - Detailed Design 90% - Submit to Superintendent 0 17-Jul-24 173 i : 0 ‘DeS|gn i nght Emb: nkment Sheet‘ Plllng Detalled Design 90"/d
STO-DES-D-048-; | Design - Right Embankment - Sheet Piling - Detailed Design 90% - Client (Seqwater) - Review by Superintendent 14 18-Jul-24 06-Aug-24 M 54 El DeSIQn nght Embarikment ‘Sheet Plllng Detailed Des‘.lgn 90% 4
Issue For Construction (IFC) 07-Aug-24 08-Aug-24 - : ot A : 3 P : P
STO-DES-D-048- ' Design - Right Embankment - Sheet Piling - IFC 100% - Finalise + RPEQ Certify S 2 07+ -Aug-24 08-Aug-24
STO-DES-D-048-¢ | Design - Right Embankment - Sheet Piling - IFC 100% - Submit to Superintendent (Information Only) 0 08-Aug-24 me| | ) 1bankment i Shee
Spillway Working Platform 71 25-Jan-24 09-May-24 224 : 3
Concept Design 25-Jan-24 13-Mar-24 : : : : Pl
STO-DES-D-048-"  Design - Spillway - Working Platform - Sheet Piling - Concept Design - Memorandum + Drawings - Develop 20 25-Jan-24 22-Feb-24 173 : signl- sbinwéy-Won‘ring 1P|at‘form‘ -S|
STO-DES-D-048--  Design - Spillway - Working Platform - Sheet Piling - Concept Design - Submit To Superintendent 0 22-Feb-24 173 Big ; Splllway Womng ‘Platform S
STO-DES-D-048-  Design - Spilway - Working Platform - Sheet Piling - Concept Design - Client (Seqwater) - Review by Superintendent 14 23-Feb-24 13-Mar-24 173 Desrgn' Spijway - Working F’Iatform
Preliminary Design 20-Feb-24 | 11-Apr24 224 : AR Dol
STO-DES-D-048-"  Design - Spilway - Working Platform - Sheet Piling - Preliminary Design 60% - Develop 15 29-Feb-24 20-Mar-24 173 : Design - Spillway - Working Platform|- Sheet: Piling - Preliminary Design 60% - Develoj
STO-DES-D-048-:  Design - Spilway - Working Platform - Sheet Piling - Preliminary Design 60% - Submit to Superintendent 0 20-Mar-24 173 : Design - Spillway - Working Platform|- Sheet: Piling - Preliminary Design 60% 4 Submit
STO-DES-D-048-; | Design - Spilway - Working Platform - Sheet Piling - Preliminary Design 60% - Client (Seqwater) - Review by Superin 14| 21-Mar-24 11-Apr-24 224 : Desit /- W
Detail Design 27 Mar-24 07-May-24 - : : :
STO-DES-D-048-; | Design - Spillway - Working Platform - Sheet Piling - Detailed Design 90% - Develop L 12 27-Mar-24 15-Apr-24 : Design 4 Spilway - Working Platfom & Shieet Piling - Detafled Design 90% - Develd :
STO-DES-D-048-: | Design - Spilway - Working Platform - Sheet Piling - Detailed Design 90% - Submit to Superintendent 0 15-Apr-24 224 : * 1Design 4 Spiilwagv - Workihg F"latf m | Shieet Piling - Detafled Pesign 90% - Submit to Supéﬂnténdent
STO-DES-D-048-;  Design - Spilway - Working Platform - Sheet Piling - Detailed Design 90% - Client (Seqwater) - Review by Superinter 14| 16-Apr-24 07-May-24 224 : |‘_‘| Desrgn Spmwaquommg Platfotm -iSheet Piling - Detailed Design 90% -iClieht (Seqwater) Rewewb Superintend
Issue For Construction (IFC) 08-May-24 09-May-24 - : : | : :
STO-DES-D-048-¢  Design - Spillway - Working Platform - Sheet Piling - IFC 100% - Finalise + RPEQ Certify 2 08May24  09-May-24 T é{fb’rr’ﬁ”s'ﬁéét FC 100% Finalise :
STO-DES-D-048-: | Design - Spillway - Working Platform - Sheet Piling - IFC 100% - Submit to Superintendent (Information Only) 0 09-May-24 224 atform Sheet Plllng IFC 100% Submlt to Supannlendent Informatlon
Downstream Right Embankment 71 01-May24  08-Aug:24 1042 B P I
s I 2 e
STO-DES-D-048-" | Design - Downstream - Right Embankment - Sheet Piling - Concept Design - Memorandum + Drawings - Develop 20 01-May-24 29-May-24 108 ight Embankment Sheet‘PlIlng Oonoept‘De ign
STO-DES-D-048-- ' Design - Downstream - Right Embankment - Sheet Piling - Concept Design - Submit To Superintendent 0 29-May-24 108 !
STO-DES-D-048-- ' Design - Downstream - Right Embankment - Sheet Piling - Concept Design - Client (Seqwater) - Review by Superint: 14 30-May-24 18-Jun-24 108
Preliminary Design 05-Jun-24 15-Jul-24 1042 P oo 3 Pl
STO-DES-D-048-"  Design - Downstream - Right Embankment - Sheet Piling - Preliminary Design 60% - Develop 15 05-Jun-24 25-Jun-24 108 esign 60% -Develop. | 1 1 1 !
STO-DES-D-048-: ' Design - Downstream - Right Embankment - Sheet Piling - Preliminary Design 60% - Submit to Superintendent 0 25-Jun-24 108 esigh 60% - Submit fo Shpenntendent :
STO-DES-D-048-% ' Design - Downstream - Right Embankment - Sheet Piing - Preliminary Design 60% - Client (Seqwater) - Review by 14 26-Jun-24 15-Jul-24 1042 h- nght Embankmem Sheet Plllng Prellmlnar Design60% - chéh’{(’s’éciw)é{e}i"Ré\}[e’w’&é&b ng 1 e
Detail Design 02-Jul-24 06-Aug-24 1042 AR oo
STO-DES-D-048-; ' Design - Downstream - Right Embankment - Sheet Piling - Detailed Design 90% - Develop 12| 02-Jul-24 17-Jul-24 1042 n- Fkighi Em‘barx‘kme‘nt -Shéet P‘iling‘- Détailéd Design 90% -1Dev‘e|op‘ oo
STO-DES-D-048-. | Design - Downstream - Right Embankment - Sheet Piling - Detailed Design 90% - Submit to Superintendent 0 17-Jul-24 1042 n- nght Embartkment ‘She'et Plllng‘- Detalled Desrgn 90% ‘Submlt to Superlntendent :
STO-DES-D-048-: ' Design - Downstream - Right Embankment - Sheet Piling - Detailed Design 90% - Client (Seqwater) - Review by Sug 14 18-Jul-24 06-Aug-24 1042 i
Issue For Construction (IFC) 07-Aug-24 08-Aug-24 1042 N :
STO-DES-D-048-: | Design - Downstream - Right Embankment - Sheet Piling - IFC 100% - Finalise + RPEQ Certify 2 07-Aug-24 08-Aug-24 1042 [} Ii)esiQn - Downstre % - Flnallse + RPEQ Oemfy HE
STO-DES-D-048-¢ ' Design - Downstream - Right Embankment - Sheet Piling - IFC 100% - Submit to Superintendent (Information Only) 0 08-Aug-24 1042 * Ii)esiQn - Downstre % - Submn lo Supenntendent (Informatlon Only)
Downstream Cofferdam 71 01-May-24 08-Aug-24 603 oo
Concept Design 01-May-24 18-Jun-24 108 Pl P
STO-DES-D-048-" | Design - Downstream - Cofferdam - Sheet Piling - Concept Design - Memorandum + Drawings - Develop 20 01-May-24 29-May-24 108 | : Downstream 4 Correrdam L Sheet Plllng Oonoepl Desrgn - mbrndum * Drawrngs Develop i
STO-DES-D-048-" | Design - Downstream - Cofferdam - Sheet Piling - Concept Design - Submit To Superintendent 0 29-May-24 108 Downstream 4 Correrdam + Sheet PI|II’1‘ Oonoepl Desrgn ‘Sub‘mn To Supenntendent
STO-DES-D-048-- ' Design - Downstream - Cofferdam - Sheet Piling - Concept Design - Client (Seqwater) - Review by Superintendent 14 30-May-24 18-Jun-24 108 CI DeS|gn L Downs1ream - Revrew by: Supenntendent

Date

Revision Checked | Approved
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Detail Design
| STO-DES-D-048 |
STO-DES-D-048-
STO-DES-D-048-
Issue For Construction (IFC)
| STO-DES-D-048< |
STO-DES-D-048-

Concept Design
STO-DES-D-047-1
STO-DES-D-047-1¢
STO-DES-D-047-1¢

Preliminary Design
STO-DES-D-047-1°
STO-DES-D-047-2
STO-DES-D-047-2!

Detail Design
STO-DES-D-047-2!
STO-DES-D-047-2!
STO-DES-D-047-2¢

Issue For Construction (IFC)
STO-DES-D-047-3:
STO-DES-D-047-3¢

Concept Design
STO-DES-1120
STO-DES-1440
STO-DES-1720

Preliminary Design
STO-DES-1740
ST0-DES-2160
STO0-DES-2400

Detail Design
STO-DES-2420
ST0-DES-2800
STO0-DES-2960

Issue For Construction (IFC)
ST0-DES-3260
STO-DES-3420

Pemanent Design

seqwater Permanent Facilities
‘ Concept Design

Design - Downstream - Cofferdam - Sheet Piling - Detailed Design 90% - Develop
Design - Downstream - Cofferdam - Sheet Piling - Detailed Design 90% - Submit to Superintendent
Design - Downstream - Cofferdam - Sheet Piling - Detailed Design 90% - Client (Seqwater) - Review by Superintend

Design - Downstream - Cofferdam - Sheet Piling - IFC 100% - Finalise + RPEQ Certify
Design - Downstream - Cofferdam - Sheet Piling - IFC 100% - Submit to Superintendent (Information Only)

Secant Pile Retention 25-Jan-24 09-May-24 -

Design - Secant Pile Retention - Concept Design - Memorandum + Drawings - Develop
Design - Secant Pile Retention - Concept Design - Submit To Superintendent
Design - Secant Pile Retention - Concept Design - Client (Seqwater) - Review by Superintendentent

Design - Secant Pile Retention - Preliminary Design 60% - Develop
Design - Secant Pile Retention - Preliminary Design 60% - Submit to Superintendent
Design - Secant Pile Retention - Preliminary Design 60% - Client (Seqwater) - Review by Superintent

Design - Secant Pile Retention - Detailed Design 90% - Develop
Design - Secant Pile Retention - Detailed Design 90% - Submit to Superintendent
Design - Secant Pile Retention - Detailed Design 90% - Client (Seqwater) - Review by Superintendent

Design - Secant Pile Retention - IFC 100% - Finalise + RPEQ Certify
Design - Secant Pile Retention - IFC 100% - Submit to Superintendent (Information Only)

Spoil Disposal Area 25-Jan-24 09-May-24 - )

Design - Spoil Disposal Area - Concept Design - Memorandum + Drawings - Develop
Design - Spoil Disposal Area - Concept Design - Submit To Superintendent
Design - Spoil Disposal Area - Concept Design - Client (Seqwater) - Review by Superintendent

Design - Spoil Disposal Area - Preliminary Design 60% - Develop
Design - Spoil Disposal Area - Preliminary Design 60% - Submit to Superintendent
Design - Spoil Disposal Area - Preliminary Design 60% - Client (Seqwater) - Review by Superintendent

Design - Spoil Disposal Area - Detailed Design 90% - Develop
Design - Spoil Disposal Area - Detailed Design 90% - Submit to Superintendent
Design - Spoil Disposal Area - Detailed Design 90% - Client (Seqwater) - Review by Superintendent

Design - Spoil Disposal Area - IFC 100% - Finalise + RPEQ Certify
Design - Spoil Disposal Area - IFC 100% - Submit to Superintendent (Information Only)

I

L 12 02-Juk24 17-Jul-24
0 17-Jul-24
14 18-Jul-24 06-Aug-24

I 2

C 2 07-Aug24 08-Aug-24
08-Aug-24

34 25-Jan-24 13-Mar-24
20 25-Jan-24 22-Feb-24
0 22-Feb-24
14 23-Feb-24 13-Mar-24
29 29-Feb-24 11-Apr-24
15 29-Feb-24 20-Mar-24
0 20-Mar-24
14 21-Mar-24 11-Apr-24
26 27-Mar-24 07-May-24
12 27-Mar-24 15-Apr-24
0 15-Apr-24
14 16-Apr-24 07-May-24
2 08-May-24 09-May-24
2 03-be-24 09-May-24
09-May-24

34 25-Jan-24 13-Mar-24
20 25-Jan-24 22-Feb-24
0 22-Feb-24
14 23-Feb-24 13-Mar-24
29 29-Feb-24 11-Apr-24
15 29-Feb-24 20-Mar-24
0 20-Mar-24
14 21-Mar-24 11-Apr-24
26 27-Mar-24 07-May-24
12 27-Mar-24 15-Apr-24
0 15-Apr-24
14 16-Apr-24 07-May-24
2 08-May-24 09-May-24
2 08-May-24 09-May-24
0 09-May-24
182 25-Jan-24 15-Oct-24

I

34 05-Jul-24 22-Aug-24

603
603

603

249
249
249
252
249
252
252
252
252
252
252
252
252
252

359
359
359
359
359
359
359
359
359
359
359
359
359
359
828

Mass Concrete Mix Design 19-Feb-24 17-Apr-24 -

414
414

302
302
302
302
302
302
302
302
302
302
302
262
302
262

STO-DES-1240 Design - Concrete Mix Design - Develop 20 19-Feb-24 15-Mar-24
STO0-DES-1960 Design - Concrete Mix Design - Trial & Certify 20 18-Mar-24 16-Apr-24
STO0-DES-3060 Design - Concrete Mix Design - Submit to Superintendent [90d prior to commencing] 1 17-Apr-24 17-Apr-24
| Secantll/CutoitWallComeetondetal e o e
Concept Design 34 25-Jan-24 13-Mar-24
STO-DES-1140 Design - Secant Pile / Cut-off Wall Connection Detail - Concept Design - Memorandum + Drawings - Develop 20 25-Jan-24 22-Feb-24
STO-DES-1460 Design - Secant Pile / Cut-off Wall Connection Detail - Concept Design - Submit To Superintendent 0 22-Feb-24
STO-DES-1760 Design - Secant Pile / Cut-off Wall Connection Detail - Concept Design - Client (Seqwater) - Review by Superintende 14 23-Feb-24 13-Mar-24
Preliminary Design 29 29-Feb-24 11-Apr-24
STO-DES-1780 Design - Secant Pile / Cut-off Wall Connection Detail - Preliminary Design 60% - Develop 15 29-Feb-24 20-Mar-24
STO-DES-2180 Design - Secant Pile / Cut-off Wall Connection Detail - Preliminary Design 60% - Submit to Superintendent 0 20-Mar-24
STO-DES-2440 Design - Secant Pile / Cut-off Wall Connection Detail - Preliminary Design 60% - Client (Seqwater) - Review by Supe! 14 21-Mar-24 11-Apr-24
Detail Design 26 27-Mar-24 07-May-24
STO-DES-2460 Design - Secant Pile / Cut-off Wall Connection Detail - Detailed Design 90% - Develop 12 27-Mar-24 15-Apr-24
STO0-DES-2820 Design - Secant Pile / Cut-off Wall Connection Detail - Detailed Design 90% - Submit to Superintendent 0 15-Apr-24
STO-DES-2980 Design - Secant Pile / Cut-off Wall Connection Detail - Detailed Design 90% - Client (Seqwater) - Review by Superint 14 16-Apr-24 07-May-24
Issue for Construction (IFC) 42 08-May-24 04-Jul-24
ST0-DES-3280 Design - Secant Pile / Cut-off Wall Connection Detail - IFC 100% - Finalise + RPEQ Certify 2 OB-be-24 09-May-24
STO-DES-3540 Design - Secant Pile / Cut-off Wall Connection Detail - IFC 100% - Submit to Superintendent (Information Only) 04-Jul-24

] Eégign - Secant Piié Ré{ention -'Pre|

[ Design - Downstrean

[m} fDesfign-fDO\:anfrear
: ‘Des:‘ign ; DoWnsfrear

signl- Sécant Pile Retention Cohoe;
signf- Sécant Pile Retention Cohoe;

Pesign - Secant Pile!Retention - Con

besibn -iSecant Pile Retentidn -
‘Deslgn 4 Secant Plle Retentlon -
70 ‘Deslgn 4 Secant Plle Retentlon -

CI Desugn Secant Plle Retentno

[ De:lgn‘ Spoﬂ DlsposalArea Cpnceptl:

* De:lgn‘ Spoﬂ DlsposalArea Cpnceptl:
(] Des(gn SDOI| DlsposaIAreaLOonoe

(23 | Design - Spioil Dispdsal Area: - Prelimii
*

Design - Spoil Dispdsal Area; - Prelim|
Design -iSpdil Disposal Area + Prd

# Design 4 Spoil Disposal Area - Det
Cl Desngn Spo(l DlsposaIArea-

‘I Desugn SpOII DlsposalAnea-

0 Desugn SpOII DlsposalAnea g
Des; ign J‘Corﬁcret‘e Mix Désigh - Ijeve
1 Deslgn i Concrete MIX Desng T

N Deslgn L Conérette Mlx De&gn -

:.|gn‘ Secam Plle / Cut-qff Wall Qonn

kig ‘ Secam Plle/Cuwff Wall Qonn
Des(gn Secant ‘Plle / Cut-off Wall Col

- Se‘cant Plle / Cut-off WaII Co

DeSIQn

Design 4 SecantiPile!/ Cut-off Wal
@ Design 4 SecantiPile}/ Cut-off Wa
EI Ii)esién - Secént Fl’ile /3 Cu'é-off

I Desngn Secant Plle/Cut-off
# Design - Secant Pile /

Deéign - Secant Pile Refention -Pre|

] "Design 1 Spoil Disposal Area - Detailex

Design - Seicant Pilé / Clit-off Wall Co

N - Cofferdam - Sheet Piiing Prélimirﬁarlees‘ign

n- dofférdafn - $heet Piling L Deiaileﬂ Désigﬁ 90
n- Oofferdam Sheet ‘|ng : Detalled Design 90

eam - Cofferdam - Sheet Piling - IFC 100% - Einal
bam - Cofferdam - Sheet Piling - IFC 100% - Submi

t Désigh - Membranburﬁ + D‘rawi‘ngsl- Déveldp
t Desugn Submn Ta Supenntend ent :
)ept‘ De5|gn‘ Client CSeqwater) Revlew by Supe

imin‘ary lDesign 60%1 - Sdbmit to ‘Supérinﬁend‘em
’rehmmary DeS|gn 60% 4 Cllent (Seqwater) Revi

)e5|gn ‘SubmltTo Supenntendent

t Desugn Ollent (Seqwater)L Re'vlew by Supenn

inar‘y Désigﬁ 60% - Submit to Su:perihtenx:leni
liminary: Design 60% - Clienti(Seqwater) 4 Review|

ailed Design 90% - Submit to Stiperintendent
Detailed Désignf 90% - Glient (Séqwal‘ler):L Revie

fial & Cemfy
ubmlt to Supenntendent [9

R < £ T T—

\d pnbrt

Y o X

oommenu

ection Detail - Céncépt Desidn - Menorandum +

nnémidn Détail‘- Préliminarj Deéignleo% - Déve

| Cannection Detai
Wallimhnedioni Det

‘Detéuedioes‘ign 90% - C

Wall Connectlorr Detall FC 'IOO% -

nnedlan Detall Prellm(nary DeS|gn 60% Subn

Deiailed Désigri 90% - $ubrn|t to Supenntendent

nahse t RA

Vo - Develop
Vo - Submlt to Supenntendent

fintendentent

op‘

Client: (Seqwater) Rewew by Supenntende

EQ Cemfy

Cutdoff WaII Oonnecllon Detall IFC 100% Subnit tq Supenmendent (Informatlon Only)

06-Feb-24 : 15:39 FULL PROGRAMME 20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC - POST TENDER PROGRAMME Page 8 of 28
POST TOC - SCENARIO 8
Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D|[J[F[M A[M[ J[JuI[A[S[O[N[D J[F[M[A[M[ T[T ATSTOTN| D J[F[M[A[M[J[JuI[A[S[O[N[ D[ J[F[M[A[M[J[JU[A[S[O[N[D[J[F[M[A[M[J[JU[A]S[O[N[D[J]F[M
STO-DES-D-048-" ' Design - Downstream - Cofferdam - Sheet Piling - Preliminary Design 60% - Develop 15 05-Jun-24 25-Jun-24 108 : i ! Design: - Downstream - 60 -Develo : s A .
STO-DES-D-048-: ' Design - Downstream - Cofferdam - Sheet Piling - Preliminary Design 60% - Submit to Superintendent 0 25-Jun-24 108| i ntendent
STO-DES-D-048-  Design - Downstream - Cofferdam - Sheet Piling - Preliminary Design 60% - Client (Seqwater) - Review by Superint 14 26-Jun-24 15-Jul-24 603 so%j - Cl:ienti(Se:qwat:er) Revjiew§by $up§n‘mj

Date Revision

Checked | Approved
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STO0-CO-APP-1120
STO0-CO-APP-1320
STO0-CO-APP-1340
ST0-CO-APP-1360
ST0-CO-APP-1660
STO0-CO-APP-1680

Dangerous Goods, Excess Dimensions, Excess Mass Pemit

CG Approval - Seqwater - Submit to Coordinator General - Site EMP [2 months prior to commencement of project a
CG Approval - Stakeholder (Coordinator General) - Site Environmental Management Plan S1C1 - Issues Approval

CG Approval - Seqwater - Submit to Coordinator General - CSE Plan [2 months prior to commencement of project &
CG Approval - Provide Approved Adaptive CEMPs to Noosa Shire Council (with materials change application) S1C3
CG Approval - Contractor (JH) - Upload to Project Website & Notify CG - CSE Plan S1C4 [within 2 weeks of approval

PROCUREMENT
Consultant

15 19-Feb-24 08-Mar-24
0 08-Mar-24

30 11-Mar-24 23-Apr-24
23-Apr-24

— ’

STO0-CO-APP-1260 | Pemit + Approval - Contractor (JH) - Dangerous Goods, Excess Dimensions, Excess Mass Pemit - Develop 15 19-Feb-24 08-Mar-24
STO-CO-APP-1460  Pemnit + Approval - Contractor (JH) - Dangerous Goods, Excess Dimensions, Excess Mass Pemnit - Submit to DTMR 0 08-Mar-24
STO0-CO-APP-1560  Pemnit + Approval - Stakeholder (DTMR) - Dangerous Goods, Excess Dimensions, Excess Mass Pemmit - Assess 30 11-Mar-24 23-Apr-24
STO-CO-APP-1800  Pemnit + Approval - Stakeholder (DTMR) - Dangerous Goods, Excess Dimensions, Excess Mass Pemit - Issue Apprc 23-Apr-24

1 25-Jan-24 25-Jan-24
0 23-Feb-24
40 23-Feb-24 22-Apr-24
0 04-Mar-24
0 14-Mar-24
10 16-Apr-24 30-Apr-24

50 19-Feb-24 01-May-24

25-Jan-24 26-Feb-25

Permit to Tamper with Animal Breeding Places: EVNT Animals (High Risk) - 7

STO-CO-APP-1240  Pemit + Approval - Contractor (JH) - Pemit to Tamper with Animal Breeding Places (High Risk) - Develop
STO-CO-APP-1440  Pemit + Approval - Contractor (JH) - Pemit to Tamper with Animal Breeding Places (High Risk) - Submit to DES
STO0-CO-APP-1540  Pemit + Approval - Stakeholder (DES) - Pemit to Tamper with Animal Breeding Places (High Risk) - Assess
STO0-CO-APP-1780  Pemit + Approval - Stakeholder (DES) - Pemit to Tamper with Animal Breeding Places (High Risk) - Issue Approval

22
22

228
228
228

Coorinator Genera proval Condions m—’

CG Approval - Client (Seqwater) - Principal to Supply Road Impact Assessment S1C7

234
234
228
476

229
228

em:iit +;App:fovail - Cionlr:ﬁcto:f (JH) -
em:iit +;App:fovail - Cionlr:ﬁcto:f (JH) -
: E:Il Peﬁnﬁ :+A5pr0\:/al :Stai(ehd‘lder
0‘ Pehnlt +A¢prova| ‘Stakehdlder

[} emilHAppfovaI C‘onlrﬁctof (JH)
i‘ emilHAppfovaI Conlrﬁctof (JH)
EEZI Pehnlt +A¢prova| ‘Stakehdlder

0 Permn‘ Approval Stakehdlder

| CG Appro\l:al - %Jlier%t (Sieqw:tateri - Plj‘inci[%)al t

—3 CG:Ap;:brov:al - é‘:»tak:éhol:der (Coo
bproval 4 ez‘l}vm{er ‘Sub‘-nitf‘oC(
> CGAppmval Piovide AppmVedAda
E[ CG Approyal -lCori‘tractor (JH)

Perrn:it to}Tan‘;\pef;vw
Perrn:it toiTan‘;\pef;vw

Ap“)rovial - :SeQ\inratair - Siubm:it toi Cool

Anifmal Breéding Pléces (Hig
Anifmal Breédin Pléces (Hig
(DES) - Perfnit to TAmpér with Ahimd Bréeding R
(DES) - Perfnit to TAmpér with Ahimd Bréeding R
langierolils G:ood:ls, Ei:«:es:s Dif:'nenjsionis, E:kceéxzs M
langierolils G:ood:ls, Ei:«:esjs Dif:'nenjsionis, E:kceéxzs M

o Supply Rokd in
rdiniato:r Ge:herd:l -
rdin‘étor‘ Geﬁerai) ‘
ordlnatbr Genelal CSE Plan [2 mohths ;
ptlvé CENP$ to NooSa Shire CoUncﬂ (W|th material
Uplbad to F?mjact bsne & Notlfy (DG ‘CSE Pla

DT:MR): - Dé:mgé:mu:é Gd:ods; Exd::essj Dirﬁ:ensiions,
(DT‘:MR): - Da:‘mgé:mu:s Gd:odsi Exbess Dim:ensiions,

E‘iMP:[Z rﬁonfhs phor {o co
Enwronmental I\/ﬁnagemant bIaH 8161 :lssu:es Appréwal

h Rlsk) Submﬁ to DES‘

hRIsk) DeVeIop P ;
Iaoés(hllgh}RsK)-A‘bsei‘;s :

Excesé Mass Rermit - lssuet Approval

mrrienoiemé:nt c:&f pn*;yject: act;i] S1

Dommehoement of pmject att] 04 :

n 8104 [wnhln 2 weeks of appmval]l

06-Feb-24 : 15:39 FULL PROGRAMME 20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC - POST TENDER PROGRAMME Page 9 of 28
POST TOC - SCENARIO 8
Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D[J[F[M A[M[ J[U[A[S[O[N[D[J[F[M[A[M[ J[U[A[S[O[N[D J[F[M[A[M[J[JuI[A[S[O[N[ D[ J[F[M[A[M[J[JU[A[S[O[N[D[J[F[M[A[M][ J[U[A[S[O[N[D[J[F[M
STO-DES-3560 Design - Seqwater Permanent Facilities - Concept Design - Memorandum + Drawings - Develop 20 05-Jul-24 01-Aug-24 828 : i '] Design - Seqwate! Permanent Facilities De: andum + Drawings - Pevelop; s A .
STO-DES-3580 Design - Seqwater Permanent Facilities - Concept Design - Submit To Superintendent 0 01-Aug-24 828/ esigr v manent; epth upe] :
STO-DES-3600 Design - Seqwater Permanent Facilities - Concept Design - Client (Seqwater) - Review by Superintendent 14 02-Aug-24 22-Aug-24 828 EI De%igni- Se:qwater I;Derrhan%ent Fa Cc(:noe;:)t D%:sigh - C::Iien (Se:qwa:ter):- Re‘viev‘:/ byiSup:)erint:end:ent
Preliminary Design 29 08-Aug24  18-Sep-24 828 oo I :
STO-DES-3620 Design - Seqwater Permanent Facilities - Preliminary Design 60% - Develop 15| 08-Aug-24 29-Aug-24 828 i3 Design - s}eq“ater‘ Per‘mar‘aem:Facl e$ - Preliminary Design 60% - Develop
STO-DES-3640 Design - Seqwater Permanent Facilities - Preliminary Design 60% - Submit to Superintendent 0 29-Aug-24 828 0 D{esiglﬁ - qu jater; Permanent‘ acilities - Prellmlnaly Desngn 60% - Submlt to Supenmendem
STO-DES-3660  Design - Seqwater Permanent Fadilties - Preliminary Design 60% - Client (Seqwater) - Review by Superinte 14 30-Aug-24 18-Sep-24 828 3 ) "'fii'foegign : Se
Detail Design 26 05-Sep24  11-Oct-24 828
STO-DES-3680 Design - Seqwater Permanent Facilities - Detailed Design 90% - Develop 12 05-Sep-24 20-Sep-24 828 §|:| iDes:ign Sef
STO-DES-3700 Design - Seqwater Permanent Facilities - Detailed Design 90% - Submit to Superintendent 0 20-Sep-24 828 0 Des:ign Sef % - Submlt tD Supenntendent Do
STO-DES-3720 Design - Seqwater Permanent Facilities - Detailed Design 90% - Client (Seqwater) - Review by Superintende 14 23-Sep-24 11-Oct-24 828 tl pesipn- 0% Gllent (Seqwater) Rewewby Supennrend :
Issue for Construction (IFC) 2 14-0ct24  150ct24 B || ’ EEE N Pl | P N
STO-DES-3740 Design - Seqwater Permanent Facilities - IFC 100% - Finalise + RPEQ Certify 2 14-Oct-24 15-Oct-24 828 1 jDesjgn Seéwat:er P;erm:ane:nt Fgacilitjes IFC§100;% - Final-se i RPEQ Cemfy ‘ ‘
STO-DES-3760 Design - Seqwater Permanent Facilities - IFC 100% - Submit to Superintendent (Information Only) 15-Oct-24 * iDesjgn Seqwat:er P;erm:aneht F:acilitjles IFC§100;% - Submlt to Supenntendent (Informathn Only)
CllentApprovaIs 19 26:Mar24 24-Apr24 oo . Do
STO-CL-APP-1000 | Approval + Conditions - Client (Seqwater) - Provide - EPBC Controlled Action 0 26-Mar-24 251 <3 Approval + Oohdltlans—Cllént (Seq vater) - Provide + EPBC Controlled Adtion} | |+ & 1 | & ¢ & i 1T
STO-CL-APP-1060 Approval + Conditions - Client (Seqwater) - Provide - Oper Works: Waterway Banier (Permanent) 0 26-Mar-24 251 L AQproyaI +; Oorﬁqu;ns H CI|§§nt (Seq .ateir)- I:’ro\lzide %Op:ér V\:brké:: W.fater\:Nay :Banier(’elmanént):
STO-CL-APP-1020 | Approval + Conditions - Client (Seqwater) - Provide - Coordinated Project 0 05-Apr-24 5 ® Approvali+ Condifions - Client!(Seqwater)  Prvide - Chordinatbd Firojett | | 3 bbb b
STO-CL-APP-1040 | Approval + Conditions - Client (Seqwater) - Provide - Aboriginal Cultural Hertage Mgment Agreement 0 24-Apr24 232 . Ap‘prov:al + Corlditidns { Ciignt (Seqivater) - Provide 4 Abdrigital Guttufal Heritdge Mgrient! Agéententj bbb
Contractor (JH) Permits & Approvals 66 25van24  01-May24 474 BN
MatenalChangeoste Concrete Batching Plant 5019-Feb-24 01 May-24 - ''''' 7777777777777777777777777777777777777777777
ST0-CO-APP-1140  Pemit + Approval - Contractor (JH) - Material Change of Use - Concrete Batching Plant - Develop 20 19-Feb-24 15-Mar-24 H | Pennit  Approval - Contractor (JH) - Material Changei of Use 1 Concrete Batching Plan
STO-CO-APP-1600 | Permit +Approval - Contractor (JH) - Material Change of Use - Concrete Batching Plant - Submit to Noosa Shire Cot 0 15-Mar-24 474 | | & [Perinit 4 Apprové - Gontractér (JH) - Matdrial Change of Use { Coricrede Bhtching Plan
STO-CO-APP-1620 | Pemit + Approval - Stakeholder (NSC) - Material Change of Use - Concrete Batching Plant - Assess 30| 18-Mar-24 01-May-24 474 : E:l Pérmlt +Approval StakeHolder(N:SC)i- Miteriél Criande of Usé - Cbnciete Batdhi
STO0-CO-APP-1820  Pemit + Approval - Stakeholder (NSC) - Material Change of Use - Concrete Batching Plant - Issue Approval 01-May -24 474 r(N:SC)i- Wteﬁél Ch‘anq‘e of; Usé - C:bncl“ete Bat i
STO-CO-APP-1160  Pemit +Approva| Contractor (JH) - ERA 16 2(a) Extractive & Screen Activities - Develop 20 19-Feb-24 15-Mar-24 i | Pentnit  Approval - Contractor (JH) - ERA 16 2(a); ExtlactiVe & Screen ActiVities - Devel
STO-CO-APP-1580 | Permit + Approval - Contractor (JH) - ERA 16 2(a) Extractive & Screen Activities - Submit to DES 0 15-Mar-24 223 | | @ [Perinit 4 Approvai - Contfactér (JH) - ERA 16 2(a) Extlactie & ScreniActiliies - Subriit tol DES |
STO-CO-APP-1640  Permit + Approval - Contractor (JH) - ERA 16 2(a) Extractive & Screen Activities - DES - Assess 30 18-Mar24 | 01-May-24 223 { £ Pbmit +Approval} Cohtrattor JH): ERA 16 2( )IE:xtra«:btivej&S:cree:inA:ttivit:Ies-DEé A‘sseés 1
STO-CO-APP-1840  Permit + Approval - Contractor (JH) - ERA 16 2(a) Extractive & Screen Activities - DES - Issue Approval 01-May-24 223 @ Pbmit + Approval - Cohtrattor|(JH).- ERA16 2(a) Extrattivel & Scredn Aétivides |
OperatlonaIWorks Waterway Barrier Works (Temporary) 3519-Feb-24 09Apr24 - 7777777777777
STO-CO-APP-1180  Pemit +Approval - Contractor (JH) - Operational Works: Wate rway Barier Works (Temp.) - Develop 15 19-Feb-24 08-Mar-24 emiit + Apploval - Contractol (JH) - Qperational Works: Wate tway,Barrier Works (Temp.) -
STO0-CO-APP-1380  Pemit + Approval - Contractor (JH) - Operational Works: Waterway Barier Works (Temp.) - Submit to DAF 0 08-Mar-24 238 0 enﬁit +Appbv§l Cbntéctof (JH) perétioﬁal Woﬂ&' Wae r‘way‘Ballrier Works (Témp
STO0-CO-APP-1480  Pemnit + Approval - Stakeholder (DAF) - Operational Works: Watemway Banier Works (Temp.) - Assess 20 11-Mar-24 09-Apr-24 238 : m| Penhlt +Apprové| Stakéholder(JAF) Operatloﬁal Worki; WatelWay Barier \N0|1<
STO-CO-APP-1700  Pemit +Approval - Stakeholder (DAF) - Operational Works: Watemway Barnier Works (Temp.) - lssue Approval 09-Apr-24 238 DA O eratloﬁaIWon(S WatelWa :BarierVVom
STO0-CO-APP-1200  Pemit + Approval - Contractor (JH) - Clearing Pemit (Protected Plants) - Develop 15 19-Feb-24 08-Mar-24 emiit + Apploval - Contractol (JH) - Clearlng Permlt (Protected Plantsj Dévelop
STO-CO-APP-1400 | Permit +Approval - Contractor (JH) - Clearing Permit (Protected Plants) - Submit to DES 0 08-Mar-24 243 | & Pemiit +Appfoval - Contractof (JH) - Glearing Pertit (Protécted Pldnts) - Siibmit to DES
STO-CO-APP-1500 | Permit + Approval - Stakeholder (DES) - Clearing Permit (Protected Plants) - Assess 20 11-Mar24 | 09-Apr24 243| | | { {3 Pemiit +Approval - Stakdholder (DES) - Glearing Pemit (Brotelcted Pidnts)- Adsess
STO-CO-APP-1720 | Permit + Approval - Stakeholder (DES) - Clearing Permit (Protected Plants) - Issue Approval 09-Apr24 243| | | {1 | Pemiit +Appioval - Stakdholder (DES) - Glearing Pemit (Brotdcted Pints)- Isue
PermlttoTamperwnhAnlmaIBleedlngPIaoes Least Concem Animals (Low Risk) 3519-Feb24 09-Apf24 - 7 777777 777777 oo
STO-CO-APP-1220 ' Pemit +Approval - Contractor (JH) - Permit to Tamper with Animal Breeding Places (Low Risk) - Develop 15 19-Feb-24 08-Mar-24 : i O3 fpemiit + Apptoval - Contractof (JH) - Perrmt tol Tan‘\pefthh Anlmal ‘Breédlng Plélces: Risk) 1 Develop i 1 !
STO-CO-APP-1420 | Permit + Approval - Contractor (JH) - Permit to Tamper with Animal Breeding Places (Low Risk) - Submit to DES 0 08-Mar-24 23| | | | & Pemiit +Apploval - Contractof (4H) - Remnit to} Tampefw.m Anifnal ‘Breédlng Plces) (Lo Risk) | Submitito DES| |
ST0-CO-APP-1520 | Permit +Approval - Stakeholder (DES) - Permit to Tamper with Animal Breeding Places (Low Risk) - Assess 20 11-Mar-24 09-Apr-24 243 1 iC] r‘»enﬁin‘App‘rovél Sﬁkéhol&er()ES) Remit tof TampermthAmmal Breédlng Pls oes‘(Lo‘W Rﬁék) ‘Asséss‘
STO-CO-APP-1740  Pemit + Approval - Stakeholder (DES) - Pemmit to Tamper with Animal Breeding Places (Low Risk) - Issue Approval 09-Apr-24 243 : 14 0 Pem‘m +Approvd| Staksholder()ES) Perrnlt to Tarripe mthAnlMaI Breédlng Plc ces! (Low Risk) Issde Appm\/d

Date

Revision

Checked | Approved

Project ID : P11383-PST-TOCSub-20
Layout : LMDU - Dry WBS Layout

20240206 Lake Macdonald Dam Improvement Project - DRY

Sheet 9 of 28

+ NO BPIC - POST TOC - SCENARIO 8

JOHN

HOLLAND




06-Feb-24 : 15:39

FULL PROGRAMME

20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC -

POST TOC - SCENARIO 8

POST TENDER PROGRAMME

Page 10 of 28

Activity D

Aquatic Rescue
| STO-PRO-1200
STO-PRO-1600
STO-PRO-2440
STO-PRO-2860

| STOPRO-1220
ST0-PRO-1620
ST0-PRO-2460
ST0-PRO-2880

| STO.PRO.1280
ST0.PRO.1680
ST0.PRO.2520
ST0.PRO.2940

| STOPRO-1180
STO-PRO-1580
STO-PRO-2420
STO-PRO-2840
Traffic Management
| STO-PRO-1260
STO-PRO-1660
STO-PRO-2500
STO-PRO-2920
Survey
| STO-PRO-1240
STO-PRO-1640
STO-PRO-2480
STO-PRO-2900
Subcontract

-118/122/037 Lake Aqu

| STO-PRO-C01-100( | Procurement - Lake Aquatics - RFQ Prepare + Issue Package
ST0-PRO-C01-102(  Procurement - Lake Aquatics - RFQ Tender Period
STO-PRO-C01-104( ' Procurement - Lake Aquatics - RFQ Compare / Evaluate / Negotiate / Recommend
ST0-PRO-C01-106( ' Procurement - Lake Aquatics - RFQ Award

C06 - 016 - Demolition Works

| STO-PRO-C06-136( | Procurement - Demolition Works - RFQ Prepare + Issue Package
STO0-PRO-C06-174( ' Procurement - Demolition Works - RFQ Tender Period
ST0-PRO-C06-258( | Procurement - Demolition Works - RFQ Compare / Evaluate / Negotiate / Recommend
ST0-PRO-C06-300( | Procurement - Demolition Works - RFQ Award

C15 - FRP Subcontractor

| STO-PRO-C15-100( | Procurement - FRP - RFQ Prepare + Issue Package

STO-PRO-C15-102( | Procurement - FRP - RFQ Tender Period

ST0-PRO-C15-104( | Procurement - FRP - RFQ Compare / Evaluate / Negotiate / Recommend

STO-PRO-C15-106( ' Procurement - FRP - RFQ Award

|- OnsteMawals esinaLabamioy s s
| STO-PRO-C29-132( | Procurement - Onsite Materials Testing Lab - RFQ Prepare + lssue Package Testing Lab - RFQ Prepare + Issue Package
STO0-PRO-C29-170( ' Procurement - Onsite Materials Testing Lab - RFQ Tender Period
ST0-PRO-C29-254( | Procurement - Onsite Materials Testing Lab - RFQ Compare / Evaluate / Negotiate / Recommend
STO0-PRO-C29-296( | Procurement - Onsite Materials Testing Lab - RFQ Award

C32 - 081 - Piling - Secant

| STO-PRO-C32-196(  Procurement - Secant Piling Install - RFQ Prepare + Issue Package

STO-PRO-C32-232( | Procurement - Secant Piling Install - RFQ Tender Period

ST0-PRO-C32-318( | Procurement - Secant Piling Install - RFQ Compare / Evaluate / Negotiate / Recommend

ST0-PRO-C32-308( ' Procurement - Secant Piling Install - Shop Drawings

STO-PRO-C32-330( ' Procurement - Secant Piling Install - RFQ Award

ST0-PRO-C32-338( ' Procurement - Secant Piling Install - Manufacture / Lead Time

ST0-PRO-C32-356( ' Procurement - Secant Piling Install - Deliver to Site

TActvity Name

Procurement - Survey - RFQ Award

Procurement - Aquatic Rescue Consultant - RFQ Prepare + Issue Package
Procurement - Aquatic Rescue Consultant - RFQ Tender Period
Procurement - Aquatic Rescue Consultant - RFQ Compare / Evaluate / Negotiate / Recommend
Procurement - Aquatic Rescue Consultant - RFQ Award
-
'Procurement - Temporary Works Engineer - RFQ Prepare + Issue Package - Temporary Works Engineer - RFQ Prepare + Issue Package
Procurement - Temporary Works Engineer - RFQ Tender Period
Procurement - Temporary Works Engineer - RFQ Compare / Evaluate / Negotiate / Recommend
Procurement - Temporary Works Engineer - RFQ Award
| Enionmentaanagement FaunaSpoting Managomen) i e |
' Procurement - Fauna Spotter + Management - RFQ Prepare + lssue Package | Spotter + Management - RFQ Prepare + Issue Package
Procurement - Fauna Spotter + Management - RFQ Tender Period
Procurement - Fauna Spotter + Management - RFQ Compare / Evaluate / Negotiate / Recommend
Procurement - Fauna Spotter + Management - RFQ Award
| Enionmentalontoing M ArNoso s Vbton) i e
Procurement - Environment Monitoring - RFQ Prepare + lssue Package | Envrronment Monitoring - RFQ Prepare + Issue Package
Procurement - Environment Monitoring - RFQ Tender Period
Procurement - Environment Monitoring - RFQ Compare / Evaluate / Negotiate / Recommend

Procurement - Environment Monitoring - RFQ Award

Procurement - Traffic Management - RFQ Prepare + Issue Package
Procurement - Traffic Management - RFQ Tender Period
Procurement - Traffic Management - RFQ Compare / Evaluate / Negotiate / Recommend

Procurement - Traffic Management - RFQ Award
Procurement - Survey - RFQ Prepare + Issue Package

Procurement - Survey - RFQ Tender Period

Procurement - Survey - RFQ Compare / Evaluate / Negotiate / Recommend

Salvage + Relocation

Install - Upstream Coffe

| STO-PRO-C32-100( | Procurement - Sheet Piling - Install - RFQ Prepare + Issue Package

STO0-PRO-C32-102( ' Procurement - Sheet Piling - Install - RFQ Tender Period

ST0-PRO-C32-104( | Procurement - Sheet Piling - Install - RFQ Compare / Evaluate / Negotiate / Recommend
STO-PRO-C32-108( ' Procurement - Sheet Piling - Install - RFQ Award

ST0-PRO-C32-114(  Procurement - Sheet Piling - Install - Commence Mobilise Piling Equipment to Site

19-Feb-24
19-Feb-24
20 11-Mar-24 09-Apr-24
10| 10-Apr-24 23-Apr-24
5| 24-Apr-24 01-May-24

15 19-Feb24  08-Mar-24
20| 11-Mar-24 09-Apr-24
10| 10-Apr-24 23-Apr-24
5| 24-Apr-24 01-May-24

15 19-Feb24  08-Mar-24
20| 11-Mar-24 09-Apr-24
10| 10-Apr-24 23-Apr-24
5| 24-Apr-24 01-May-24

15 19-Feb24  08-Mar-24
20| 11-Mar-24 09-Apr-24
10| 10-Apr-24 23-Apr-24
5| 24-Apr-24 01-May-24

I

15 19-Feb24  08-Mar-24
20| 11-Mar-24 09-Apr-24
10| 10-Apr-24 23-Apr-24
5| 24-Apr-24 01-May-24

I

15 19-Feb24  08-Mar-24
20| 11-Mar-24 09-Apr-24
10| 10-Apr-24 23-Apr-24
5| 24-Apr-24 01-May-24

165 19-Feb24  26-Feb-25

10 19-Feb-24 01-Mar24
5 04-Mar-24 08-Mar-24
5 11-Mar-24 15-Mar-24
5 18-Mar-24 22-Mar-24

I N T

. 30 19-Feb-24 02-Apr-24
20 03-Apr-24 01-May-24
10 02-May-24 16-May-24

5 17-May-24 23-May-24

I I

163

10 19-Feb-24 01-Mar-24
10 04-Mar-24 15-Mar-24
5 18-Mar-24 22-Mar-24
5 25-Mar-24 02-Apr-24

15 19-Feb24  08-Mar-24
20| 11-Mar-24 09-Apr-24
10| 10-Apr-24 23-Apr-24
5| 24-Apr-24 01-May-24

I T T

C 10 21-Mar24 05-Apr-24
15 08-Apr-24 29-Apr-24
10| 30-Apr-24 14-May-24
40 10-May24  04~Jul-24
5 15-May24  21-May-24
40 22-May24  16-Jul-24
5| 17-Juk24 23-Jul-24

15 07-Mar24 27-Mar-24
15  28-Mar-24 19-Apr-24
15| 22-Apr-24 14-May-24
5 15-May24  21-May-24
0 22-May-24

08-Mar-24

[ Total Float

54]

54
54

223
223
223

228
228
228

228
228
228

228
228
228

228
228
228

T
7
7
7

208
208
208
163

163
163
163

474
474
474

249
249
262

249"

249
249

I 2

21'

21
21
21

2024

2029

2026
J[F[M[A[M[J[W[A[S[O[N] D

2027
J[F[M[A[M[J[JU[A[S[O[N]D

2028
J[F[M[A[M[ J[JU[A[S[O[N[D[J[FM

rocurement Enwronment Monito

Procurenent:- Lake A:qua‘tiz:s:L RFQ T

Prc)curement

Procurement:- Onsite! Materials Teistin

| Procuremenr Aquattc Rescue Co

1 r rocurement‘ TemporaryWorks Engneer RFQ Prepare + lssue Package‘
m| Pmcurement Temporaerorks .nglneer RFQ Tender Penol:l :
El Procureme:nt-'il'em:pora:ryV\:Iom Englneer RFQ Compare/ Evaluate/ Negollate

[l P:rocu:rem:ent-iTernpa‘:ary\:Nor‘rs Englrteer RFQ Award o

i Procurement + Fauna Spotter

1 Brocurement - Survey - RFQ Prepare - Issi

1 Proclrement - Stivey - RFQ Tend
o Précurémehl - Survey -JRFQ‘I Col
U Procurement i Survey L RFQA|

focurement - Lake Aduallcs -fRFdl Pre

Pro¢urement - Lake Aquatics - REQ
Lake Aquatus RF

P:rocuirem:ent * De:molit:ion lNoﬂj(s -
I:l P:roctJ:rem:enU;Demoli'c:ion Won
O iProturefmerit - Demolition W

: EI Procuremenl Demolmcn

owrement 4 FRP - Fs:’FQ :Prep:)are§+ Is
Procurernerr:t - FBP 4 RFQ Te:nder Peri
Prdcurémeht - ERP‘- RPQ dombare

Plocurement i FRP RFQ Award

1 Proclrement - Opsite Materials T
o Précurémehl - bnslte Mateﬁals
[l Procurement i Onslte Maten

1 Procyremient - Secant Piling Instal

L

:I__‘_‘I Procure

tent + Segant i

:I Procuremenl S)eca
Procurement Sea

Procurement - Sheet P‘iling‘ Ingtall

= Procurement Sheet P‘ gi {install - RFQ Tend er Peno :
I:I Pmcurement Sneel Plllng - Install RFQ Compare / Evaluate / Negolxate / Re
0 Prdcurément - Sheet Piing t Install 4 RFQ Ava
0 Plocurement - :Sha:;t Piling Install H Commence Nbblhse Plllng Eqmpment tq

nsultant RFQ Tender Penod
0! Procurement - Aquatlc Rescue Ansuhant RFQ Compare/Evaluate/Negotrate
n P‘row‘remént-iAqdaticiRes‘we Consulrant RFQ Award

ne geme t RFQ i
1 Procurement - Faung Spotter + l\/anagement RFQ Tender Penod

[ Procurement - Fauna Spotter +Management -

RFQ iPre}jﬁreﬁ lesue iPacjl;agg
| Pmcurernent Enqunment l\(lonron'nb - F‘(FQ‘Ten‘rJer Period 1
m] Procurement - Envi:ronnnent: Moy 1|torlng i RFQ Compare / Evaluate ! Negonat

[l P:rocu:rement 4 En\:riron:rnent Mo nrtqnng RFQAward

5 brocurerhent - Trafflchanagement RFQ Tender Period
0O Procurement - Traffic Nlénaéemenl 1 RFQ Compare | Ev
I Procurement - Traffic Management - RFQ Awargd :

/ Evaluate / ‘Negotlate/ ReOOm

2 Pocufemént {Secant Piling In taIILRFQTenderPemd :
tl Pmcurement Secant P|I|ng nstall RFQ‘Oompare/Evaluate‘/NegotlateyRe

t Pling:install - Manufacture!/ Lead Time

2025
A[M[J[WU[A[S[O[N[D| J[F[M[A[M[ J[QU[A[S[O[N[D

mpare / Evaluate / Negot
Wnademént “RFQAward !

/ Récommend |
/ Récommend |

ate ) Recommend

oo e ]
b
-

commend !
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Acivity D TActvity Name "Remaining| Start TFnish [Total Float
Duration 2024 2025 2026 2027 2028 2029
_ J[F[M[A[M[ J[JU[A[S[O[N[D[J[F[M[A[M[J[U[A[S[O[N[D|J[F[M[A[M[J[U[A[S[O[N[D|J[F[M[A[M[J[WU[A[S[O[N[D[J[F[M[A[M[J[U[A[S[O[N[D[J[F[M

Building - Seqwater Permanent Facilities
STO-PRO-3580 Procurement - Building Works - Seqwater Permanent Faciliies - RFQ Prepare + Issue Package 10| 16-Oct-24 290ct24 | 828] fement 4 Bui twaler B
ST0-PRO-3600 Procurement - Building Works - Seqwater Permanent Facilities - RFQ Tender Period 15 30-Oct-24 19-Nov-24 828 curement - :Build:in or:ks - :Seq\:Nate:r Permanert Factlltles RFQTender Penod o oo
ST0-PRO-3620 Procurement - Building Works - Seqwater Permanent Facilities - RFQ Compare / Evaluate / Negotiate / Recommenc 10 20-Nov-24 03-Dec-24 828 rocuren’tent L Build Wblksl- Seqwater Permane nt Factlttles i Cempane / Evalua’te / Negotlare / I;?ecomrn:end:
ST0-PRO-3640 Procurement - Building Works - Seqwater Permanent Facilties - RFQ Award 5 04-Dec24  10-Dec24 828 ’rocurement Biilding Works - Seqwater; Permarjent Fadities - RFQ Award o
STO0-PRO-3680 Procurement - Building Works - Seqwater Permanent Facilities - Mobilisation Time 40 11-Dec-24 19-Feb-25 828 Procurement Bundlng Works Seqwat(- r Permanent Fdcilities - Mobilisaﬁo Tlme
STO0-PRO-3700 Procurement - Building Works - Seqwater Permanent Facilities - Shop Drawings 40 11-Dec-24 19-Feb-25 828 : Procurement Bundlng Works Seqwat(- r Permanent Fa tles Shop Drawrngs
ST0-PRO-3660 Procurement - Building Works - Seqwater Permanent Faciltties - Able to Commence on-Site 5| 20-Feb-25 26-Feb-25 828 III: Prpcurement Burl‘dlng: Wotks 4 eqwarer Bermanent Faqhttes :Able to pommence ;on~E'

E -091 - Electical I R I )
STO0-PRO-E-091-13  Procurement - Electrical - RFQ Prepare + Issue Package 30 19-Feb24 02-Apr-24 Plccu‘rement 4 Electn'cal - RFQ‘ Prepare + Issue Package
STO-PRO-E-091-17 ' Procurement - Electrical - RFQ Tender Period 20 03-Apr-24 01-May-24 369 I:l Procurement Electncal RFQ Tender Perlod 1
ST0-PRO-E-091-25 | Procurement - Electrical - RFQ Compare / Evaluate / Negotiate / Recommend 10 02-May-24 16-May-24 369 . P wrement Electrlca RA
STO-PRO-E-091-29 ' Procurement - Electrical - RFQ Award 5 17-May-24 23-May-24 369 EI Procurement Electncal R

M - 093 - Metal Work - u N
STO-PRO-M093-13 ' Procurement - Metal Works Install - RFQ Prepare + Issue Package . 15 19Feb-24 08-Mar-24 "roc‘urement‘ Metal Won<s In‘stalli- RHA
STO-PRO-M-093-17 ' Procurement - Metal Works Install - RFQ Tender Period 20 11-Mar-24 09-Apr-24 384 u| Procuremenf Métal {Norks Istal Do
STO-PRO-M-093-26 ' Procurement - Metal Works Install - RFQ Compare / Evaluate / Negotiate / Recommend 10 10-Apr-24 23-Apr-24 384| i E| Procurement Metal Works Insthll - RFQ Compare / Evaluate / Negotlate / Recor
STO-PRO-M-093-30 | Procurement - Metal Works Install - RFQ Award 5 24-Apr-24 01-May-24 384 [] Procutement 4 Metal Vt/orkc Install 4 RFQ Award‘

C -xx - PUP's - Potholing e T | EREREREED | : 1
ST0-PRO-S-017-31 | Procurement - PUP's Potholing - Locate + Identify - RFQ Prepare + Issue Package 10 19-Feb24 01-Mar-24 ocurement 4 PUP's Potheling - Locata + lderrtify 4 RFQ Prepare + ‘lssue Package
STO-PRO-S-017-31 | Procurement - PUP's Potholing - Locate + Identify - RFQ Tender Period 10 04-Mar-24 15-Mar-24 543 Procurement UPs Pothollng ‘Locate + Identrf‘ RFQ Tender Penod P
ST0-PRO-S-017-31 | Procurement - PUP's Potholing - Locate + Identify - RFQ Compare / Evaluate / Negotiate / Recommend 5 18-Mar-24 22-Mar-24 543 ] Procurement PUP's Pothollng ‘Lo ,ate‘+ ldentlfy - ; Q; Oompare / Evaluate‘/ Negot
ST0-PRO-S-017-31  Procurement - PUP's Potholing - Locate + Identify - RFQ Award 5| 25-Mar-24 02-Apr-24 543 P‘nocu;rem‘ent * PUP's Pothphng Lacaue + ‘Identlfy i RFQAward‘
STO-PRO-S-017-32 | Procurement - PUP's Potholing - Locate + Identify - Undertake Additional Works + Produce Report 20 08-Apr-24 07-May-24 499 :l P;”rocuren::enti- PLjJP's iPotIﬁolln

C -xcx - PUP's - rotocton [ EEmE e %
STO-PRO-C-0xy-10( ' Procurement - PUP's Protection - RFQ Prepare + Issue Package 0 22-Apr-24 07-May-24 on - RFQ Prepare + lssue Package
STO0-PRO-C-Oxy-10: ' Procurement - PUP's Protection - RFQ Tender Period 10 08-May-24 21-May-24 541| i 7‘ Elr‘ Procurement PUP‘s Pnotectlon‘ RFQ TenderP‘ S
STO-PRO-C-0xy-10: | Procurement - PUP's Protection - RFQ Compare / Evaluate / Negotiate / Recommend 5| 22-May-24 28-May-24 541 I] Prpcurement EPUF;"S Ppte"troﬂ RFQ Compare / Evaluate / Nepotlatel Req
STO-PRO-C-Oxy-10t | Procurement - PUP's Protection - RFQ Award 5 29-May-24 04-Jun-24 541 U Pmairentent L PUP'S Prot acmn RFQAward : 3 3 3 :
STO0-PRO-C-Oxy-10¢  Procurement - PUP's Protection - Design Protection Measures 20 05-Jun-24 02-Jul-24 541 Ij Procurement i PUPs ’rotectlon De5|gn P téction Méasutes 1
STO-PRO-C-Oxy-11( ' Procurement - PUP's Protection - Authorities Review + Approve Protection Measures 30 03-Jul-24 13-Aug-24 541 I:l Procurement PUPS Protectlon *Aurhontles Revrew f Apprwe Pi

Supply 84 25Jan24  17-Oct24 <2 [ R R !

| STO-PRO-P30-1440 Procurement - Batch Plant Supply - RFQ Prepare + lssue Package Supply - RFQ Prepare + Issue Package 10 29-Feb24 13-Mar-24 Proeurement - B‘atch:‘ Plant Suppty R
STO-PRO-P30-1780 ' Procurement - Batch Plant Supply - RFQ Tender Period 15 14-Mar-24 05-Apr-24 471 ] P;rocurem:ent L Ba:tch :Plan;t Su:ppl
ST0-PRO-P30-2200 ' Procurement - Batch Plant Supply - RFQ Compare / Evaluate / Negotiate / Recommend 10 08-Apr-24 19-Apr-24 471
ST0-PRO-P30-2720 ' Procurement - Batch Plant Supply - RFQ Award 5| 22-Apr-24 29-Apr-24 an| Y ply L RFQ Award ‘
ST0-PRO-P30-3120 ' Procurement - Batch Plant Supply - Mobilisation to Site 5 30-Apr-24 07-May-24 471 ply Moblllsatlon to Slte
| STO-PRO-S50-1020  Procurement - Offsite Concrete Supply - RFQ Prepare + Issue Package Supply - RFQ Prepare + Issue Package 15 25Jan-24 15-Feb24 237 .urement - fosite Concnete $upply -
STO-PRO-S50-1420 | Procurement - Offsite Concrete Supply - RFQ Tender Period 15| 16-Feb-24 07-Mar-24 237 'rocuren‘:em? Of‘fsitetcoricret‘e Suppl
STO0-PRO-S50-1840 ' Procurement - Offsite Concrete Supply - RFQ Compare / Evaluate / Negotiate / Recommend 10 08-Mar-24 21-Mar-24 237/ Procurement Offsrte Cpnctete Sup 77777777777777
ST0-PRO-S50-2140 ' Procurement - Offsite Concrete Supply - RFQ Award 5| 22-Mar-24 28-Mar-24 237 Prpwnement EOffs‘lte Qoneretq Supply L RFQAward
STO-PRO-S50-2380 ' Procurement - Offsite Concrete Supply - Undertake Testing 10 02-Apr-24 15-Apr-24 237 ) iProcurenten:t - Qﬁsite Concrete S upp‘ly - undénake Téestinb
ST0-PRO-S50-2820 ' Procurement - Offsite Concrete Supply - Submit Results to Superintendent 2 16-Apr-24 17-Apr-24 237 ] lPro‘cure‘ment - @ﬁshe Céncrete >upply ‘Submlt Results to
STO-PRO-S50-3040 ' Procurement - Offsite Concrete Supply - Available on Site 0 18-Apr-24 237 * rocurement Offsﬂ.e COncrete >upply Avallable on Site
ST0-PRO-S56-1000 ' Procurement - Quarry Products Supply - RFQ Prepare + Issue Package 15 25-Jan-24 15-Feb-24 204 .urement - Quarry Pnpducts $upply -
STO-PRO-S56-1400 ' Procurement - Quary Products Supply - RFQ Tender Period 15 16-Feb-24 07-Mar-24 204 'rocuren:)enti- Quany; Pro:duct:s Suppl
ST0-PRO-S56-1820 | Procurement - Quany Products Supply - RFQ Compare / Evaluate / Negotiate / Recommend 10 08-Mar-24 21-Mar-24 204 Procurement - Quany Products Sup
ST0-PRO-S56-2120 ' Procurement - Quarry Products Supply - RFQ Award 5| 22-Mar-24 28-Mar-24 204 Procurement ‘Quarry Prcducts Su
ST0-PRO-S56-2360 ' Procurement - Quary Products Supply - Manufacture / Lead Time 40 02-Apr-24 29-May-24 204|
ST0-PRO-S56-3460 ' Procurement - Quarry Products Supply - Available on Site 0 30-May-24 204

857 - 076 - Reinforcement
ST0-PRO-S57-1040 ' Procurement - Reinforcement Supply - RFQ Prepare + Issue Package 10 25-Jan-24 08-Feb-24 204
ST0-PRO-S57-1140  Procurement - Reinforcement Supply - RFQ Tender Period 15 09-Feb-24 29-Feb-24 204
STO0-PRO-S57-1560 | Procurement - Reinforcement Supply - RFQ Compare / Evaluate / Negotiate / Recommend 10 01-Mar-24 14-Mar-24 204| uren orcement Suj
STO-PRO-S57-2000 ' Procurement - Reinforcement Supply - RFQ Award 5 15-Mar-24 21-Mar-24 204 Procurement - Peintomement Supp l - RFQAward : :
STO-PRO-S57-2160 ' Procurement - Reinforcement Supply - Manufacture / Lead Time 40 22-Mar-24 22-May-24 204 __'_I Procurement - I;Rein:forcemeﬂ Supply lvanufacture / Lead Tlme
STO-PRO-S57-3420 ' Procurement - Reinforcement Supply - Deliver to Site 5 23-May-24 29-May-24 204 n Pr;ocu:rement Reinforcem ent $upply :Delllver to S'Fe

|Gt etalviok bl Bk, Gates Walwaysote) i | t ; EENEn

| STO-PRO-C42-116(  Procurement - Metal Work Supply - RFQ Prepare + lssue Package Metal Work Supply RFQ Prepare + Issue Package 10 19-Feb24 01-Mar-24 ocurement 4 Metal Work Supply i RF:) Pnepare + Issue Package
ST0-PRO-C42-152(  Procurement - Metal Work Supply - RFQ Tender Period 15 04-Mar-24 22-Mar-24 583 Procurement Metal Wcrk Supnly - QFQ Tender Pened ‘ :
STO-PRO-C42-202( | Procurement - Metal Work Supply - RFQ Compare / Evaluate / Negotiate / Recommend 10 25-Mar-24 09-Apr-24 583 Proc:urement: - Nk:atal Work Su:ppl FQ Gompare '1en(:i
STO-PRO-C42-240( ' Procurement - Metal Work Supply - RFQ Award 5 10-Apr-24 16-Apr-24 583 [|]u iPro:cure:men:t - Mbmt Wo;rk Suppy - R:FQjAwa:rd :
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Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D[J[F[M[A[M] J[J[A[S[O[N][D J[F[M[A[M[ J[JuI[A[S[O[N[D J[F[M[A[M[J[QU[A[S[O[N[D[J[F[M[A[M[J[M[A[S[O[N[D[J[F[M[A[M[J[JU[A][S[O[N[D[J[F[M
ST0-PRO-C42-346( ' Procurement - Metal Work Supply - Produce Shop Drawings 20 17-Apr-24 16-May-24 583 : i 3 :Proguremert - Metat Work S Sh s s A .
ST0-PRO-C42-348( ' Procurement - Metal Work Supply - Review + Approve - Shop Drawings 10 17-May-24 30-May-24 583 :
ST0-PRO-C42-270(  Procurement - Metal Work Supply - Manufacture / Lead Time 30 31-May-24 11-Jul-24 583 :I Procurement Melal
STO0-PRO-C42-344( | Procurement - Metal Work Supply - Deliver to Site 5 12-Jul-24 18-Jul-24 583 Procurement Meta
| Co7030-Tomporany Pumps -Ground Watorbewaioing | wawu _oacn il |
| STO-PRO-CO7-190(  Procurement - Temporary Pumps Supply - RFQ Prepare + lssue Package 10 22-Apr24  O7-May-24  155] El Procuremenr TempuraryPur
ST0-PRO-C07-226(  Procurement - Temporary Pumps Supply - RFQ Tender Period 10 08-May-24 21-May-24 155 i EI Procuremem TemporaryPumps Supply FF 1
ST0-PRO-C07-276(  Procurement - Temporary Pumps Supply - RFQ Compare / Evaluate / Negotiate / Recommend 5| 22-May-24 28-May-24 155 I]: Procurement :TemporaryF umps Sumly FFQ Oompare / Evaluate / Nego
STO-PRO-C07-314( | Procurement - Temporary Pumps Supply - RFQ Award 5 07-Jun-24 13-Jun-24 148 {0 Procurement - Tempprary Pumps Supply- wary |
ST0-PRO-C07-324(  Procurement - Temporary Pumps Supply - Manufacture / Lead Time 40 14-Jun-24 08-Aug-24 148 I:I Procunement Te'nporaryPumps Supply Nhnufacture/ LeadTrrr
ST0-PRO-C07-350( ' Procurement - Temporary Pumps Supply - Deliver to Site 5 09-Aug-24 16-Aug-24 148 : EI Procurement T=mporaryPumps Supply Delwerto Sne
C07 - 030 - Temporary Pumping Pipeline - Ground WaterDewatering A i Lo o 7 7‘ j j j j
STO-PRO-C07-192( ' Procurement - Temp HDPE Pump Pipeline Supply - RFQ Prepare + Issue Package 5 22-Apr-24 29-Apr-24 170 |:r Pr;ocu:rement -iTen;’rp H:DPE: Pufmp Pipeiine §Sup:pr RFQPrepare + ilssu:)e Packa
ST0-PRO-C07-208( | Procurement - Temp HDPE Pump Pipeline Supply - RFQ Tender Period 10 30-Apr-24 14-May-24 170 tl Procurement - Temp!HDPE Rump Pipelirie Supprj RFQTender Beriod
STO0-PRO-C07-266( ' Procurement - Temp HDPE Pump Pipeline Supply - RFQ Compare / Evaluate / Negotiate / Recommend 5 15-May-24 21-May-24 170 EI Procuremem Temp HDPE P.mp Prpei(ne Supp!y RFQ Compare / Evaluate !
ST0-PRO-C07-306(  Procurement - Temp HDPE Pump Pipeline Supply - RFQ Award 5 07-Jun-24 13-Jun-24 158 : : Procurement Temp HDRE Punro Plpehne Supp!y RFQAward Lo o : :
STO-PRO-C07-322( | Procurement - Temp HDPE Pump Pipeline Supply - Manufacture / Lead Time 30 14-Jun-24 25-Jul-24 BN o I_:I Procurement - e : O P
ST0-PRO-C07-348( | Procurement - Temp HDPE Pump Pipeline Supply - Deliverto Site 5 26-Jul-24 01-Aug-24 158 Pl n P‘rocu‘rem‘entJJTen : P P
C - xxx - Sheet Piling - Supply - Embankments + Spillway + Downstream Cofferdam | 80[26wun24  [17:0ct24 | 108 I bbb b : P Pl
| STO-PRO-C002-20 ' Procurement - Sheet Piling Supply - RFQ Prepare + Issue Package 10 26-Jun-24 09-Juk24  108] : D Proc‘uren"rem:- SHeet : P P
ST0-PRO-C-002-26 | Procurement - Sheet Piling Supply - RFQ Tender Period 15 10-Jul-24 30-Jul-24 108 P ;I:l Procufement ‘She : P Pl
STO-PRO-C-002-32 | Procurement - Sheet Piling Supply - RFQ Compare / Evaluate / Negotiate / Recommend 10 31-Juk-24 13-Aug-24 108 ””” o Procuremen Sheet iing Supply - RFQ Compae / Evalliate / Ne I T P
ST0-PRO-C-002-33 | Procurement - Sheet Piling Supply - RFQ Award 5 15-Aug-24 21-Aug-24 108 {111 0iPrdcurdment - Sheet P(Irng Supply {RFQAVard} | | 3 : P P
STO-PRO-C002-34  Procurement - Sheet Piling Supply - Manufacture / Lead Time 40 22-Aug-24 17-Oct-24 108 |:| iPro(‘:uremem sheet Prllng Supply Manufacturell_ead : P P
S -oxValvos Ground WaterDowaterng | smya cacn ol N | | By 1 N
| STO-PRO-C020-19  Procurement - Valves Supply - RFQ Prepare + Issue Package 10 22-Apr24  O7-May-24 155 El Procuremenr Valves Supply : P Pl
ST0-PRO-C020-22 | Procurement - Valves Supply - RFQ Tender Period 10 08-May24  21-May-24 185 | ’ ’-RFQ Tender Perod {1 : C P
ST0-PRO-C-020-27  Procurement - Valves Supply - RFQ Compare / Evaluate / Negotiate / Recommend 5 22-May-24 28-May-24 155 : ly - RFQ Compare / ‘Evaluate / Negotlate/ Recor : P P
ST0-PRO-C-020-31 | Procurement - Valves Supply - RFQ Award 5/ 07-Jun-24 13-Jun-24 148 : poly-RFQAward | 1 | ; P : P P
ST0-PRO-C-020-32  Procurement - Valves Supply - Manufacture / Lead Tme 40 14-Jun-24 08-Aug-24 148 : IveSSupply NBnufacture/Lead me : P P
ST0-PRO-C-020-35 | Procurement - Valves Supply - Deliver to Site 5 09-Aug-24 16-Aug-24 148 : alves Supply Denver to! sne Pl : P Pl
Plant 67 19-Feb-24  27-May-24 <677 [l R ; :
I N N ] | | | | | By 1 B
| STO-PRO-P34-1100 ' Procurement - Craneage - RFQ Prepare + Issue Package 10 19-Feb-24 01-Mar-24 Ij Poculement JCraneage ‘RFQ Prepan= + Issue Packa :
ST0-PRO-P34-1460 | Procurement - Craneage - RFQ Tender Period 15 04-Mar-24 22-Mar-24 228 {0 |Prdcurément - Graneage - RFQ{Tenter Period | | :
STO0-PRO-P34-1880 ' Procurement - Craneage - RFQ Compare / Evaluate / Negotiate / Recommend 10 25-Mar-24 09-Apr-24 228 m| Procuremenr Ol‘aneage RF Camparef/E\:raIuéte :
STO-PRO-P34-2220 | Procurement - Craneage - RFQ Award 5/ 10-Apr-24 16-Apr24 228 | | |0 Progurement - Craneag‘ -RFQAwar T o
STO-PRO-P34-2640 | Procurement - Craneage - Mobilisation to Site 5 17-Apr-24 23-Apr-24 228 u; Procuremem oaqeagp Mob- -sat@on ro Si:te | P
R T G| | | | EEREERERREN B
| STO-PRO-P35-1480  Procurement - EW Plant - RFQ Prepare + Issue Package 10 29-Feb24  13-Mar24 { (3 Procurement - EW Planti- RFQ Prepdre  Isshie Package | P
ST0-PRO-P35-1800 | Procurement - EW Plant - RFQ Tender Period 15 14-Mar-24  05-Apr24 220 | | ) Frocjrenfent} EW/ Plant -iRF(i)TenderPenod‘ P
STO-PRO-P35-2240 | Procurement - EW Plant - RFQ Compare / Evaluate / Negotiate / Recommend 10 08-Apr-24 19-Apr24 220 """ o: Pro(curem ‘r-’r}:W'lfrrari:{ -riFQ jdr'r{;iér'é '/Ew}éilié{é """"""""""""""" P
STO-PRO-P35-2740 ' Procurement - EW Plant - RFQ Award 5 22-Apr-24 29-Apr-24 220 : |:r Prowrement EW PIa:nt-t:?FQAwardi :
STO-PRO-P35-3100 ' Procurement - EW Plant - Mobilisation to Site 5 30-Apr-24 07-May-24 220 t| P;”rocuren::enti- EW PI:ant a Mo:)ilisarion: to $ite :
m-iiii::::::ii::i - L o i -
| STOPRO-2100  Procurement - Flood Barriers - RFQ Prepare + Issue Package 5 14-Mar-24 20-Mar-24 i ] Procuremem Iood Barriers RFQ Lo
ST0-PRO-2300  Procurement - Flood Barriers - RFQ Tender Period 10 21-Mar-24 | 05-Apr24 225 | D) Procurement - Fidod BamersaRFQTenderPenod D : P | : T T :
ST0-PRO-2800 Procurement - Flood Barriers - RFQ Compare / Evaluate / Negotiate / Recommend 5/ 08-Apr-24 12-Apr-24 225 : ] Procuremenr FI‘Dod;Ban‘rersi RAQ Oompare/E\laIuate/Negorlate / Reoommenc : : : :
STO-PRO-3280 Procurement - Flood Barriers - RFQ Award 5 14-May-24 20-May-24 206 : i] iPro:curemerfrt-Ploot%I Ba:rn'er' -RFQAward 3 3 : 3 : : : : :
ST0-PRO-3360 Procurement - Flood Barriers - Manufacture / Lead Time 0 21-May-24 21-May-24 206 : { || Procurdment - Flood Barriers - Manfactiure | Lead Tme | | | | | P : :
ST0-PRO-3340 Procurement - Flood Barriers - Deliver to Site 5 21-May-24 27-May-24 206 : i D; Procurement - Flodd Barriefs - DeINerto Srte i P P : :
| P-072-Specialist TelescopicExcavator | A5/19Feb24 | 23Apr2d | -' DA A . EEEEEEE R e
STO-PRO-C072-11; ' Procurement - Specialist Telescopic Excavator - RFQ Prepare + Issue Package 10 19-Feb-24 01-Mar-24 Ij Pow:rem:ent{SpfeciaI:lsr Telesoopio Ex(: : | P P | | P P | | P P
STO-PRO-C072-15  Procurement - Specialist Telescopic Excavator - RFQ Tender Period 15 04-Mar-24 22-Mar-24 389 EI Procuremebr-:Sper::ialis:'t‘leksooprc Excavarcr RFQ TenderPenDd : : : P P | | P P | | P P
STO-PRO-C-072-19 ' Procurement - Specialist Telescopic Excavator - RFQ Compare / Evaluate / Negotiate / Recommend 10 25-Mar-24 09-Apr-24 389 = l;”rocuremenr:-S;:)ecialist i‘l’ele:soop ic Excavator RFQ Compare/Evaluat {Negotkte /i Recorrmwd
STO-PRO-C072-23 | Procurement - Specialist Telescopic Excavator - RFQ Award 5 10-Apr-24 16-Apr-24 389 : 0 Procurement - Specialist Telescopic Excavar‘ ird P b . ; -
ST0-PRO-C-072-26 ' Procurement - Specialist Telescopic Excavator - Mbbilisation to Ste 5 17-Apr-24 23-Apr-24
-
| on-Site Preliminaies 71 16Jan24 RN b P
STO-EST-1000 On-Site Preliminaries - Site Survey & Drone Mapping 8| 16-Jan-24 29-Jan-24 276 Preliminaries -:Site: Survey & Dfonel Mapprng :
STO-EST-1080 On-Site Preliminaries - Undertake Condition Assessment of Access Roads 5 19-Jan24  29-Jan-24 276 Peliminaries -Undertake Gonditior| Asdesserit of Acobss Roads
STO-EST-1020 On-Site Preliminaries - Locate & Flag Existing Services (PUP's) 25 26-Mar-24 09-May-24 582 On-Srte Prelrmrnanes i Locate & Flag ExrsTrng ervroe$ (PUP‘ )
Site Establishment 128 26-Mar-24 14-Oct-24 499 :
STO-EST-1120 Site Establishment - Establish - Power Supply 5| 26-Mar-24 09-Apr-24 233 Slte Establlshmeht Establrsh P:rwer SUppIy
STO-EST-1060 Site Establishment - Establish - Site Security & Fencing incl. WTP & IT 10 26-Mar-24 16-Apr24 445 Srte Estéblrshment Establlsh ?lte Secumy & Fencrhg |th WTP & IT
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Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[ D J[F[M[A[M[ J[U[A[S[O[N[D[J[F[M[A[M] J[JuI[A[S[O[N[D J[F[M[A[M][J[JU[A[S][O[N[D| J[F[M[A[M[J[JU[A[S[O[N[D|J[F[M[A[M] J[JU[A[S[O[N[D|J[F[M
STO-EST-1140 Site Establishment - Establish - Stormwater Management Controlls 10 26-Mar-24 16-Apr-24 228 : :Site/ Establlshment - Establish - § tormwa'ter Management Oontrolls : s s A .
STO-EST-1160 Site Establishment - Establish - Environmental Controlls 10 26-Mar-24 16-Apr-24 213 4 ent - Establist
STO-EST-1040 Site Establishment - Establish - Site Facilties 20 26-Mar-24 02-May-24 213 J Se Establishiment - Estatiish - sne Facﬂmes :
STO-EST-1240 Site Establishment - Establish - Potable/General Water Supplies 5 10-Apr-24 16-Apr-24 445 0 jsne: Est:ablis:hm&:ent Est%lblis:h Fotable/GenEraI vvater SUpp Iles P
STO-EST-1260 Site Establishment - Protect Existing Services (PUP's) - Right Embankment 20 15-Aug-24 12-Sep-24 499 P I__“I fsite jEstébnsment Protect Ex ting Serwoes (PUP' smb‘ank‘ment
STO-EST-1500 Site Establishment - Protect Existing Services (PUP's) - Left Embankment 20 13-Sep-24 14-Oct-24 499 I:I :Site‘ |shment Protect E><|st|ng Serwoes (PU 's] Left Embankment
Site Infrastructure 45 26:Mar24  07-Jun-24 430 I A
STO-EST-1380 Site Establishment - Infrastructure - Construct Haul Roads & Access Roads 5 26-Mar-24 09-Apr-24 213 $ize :Esta:blisnme:m - l:nfra:stru{;ture - C(:Jnsr:ructiHau:I Ro:adsj& A(:x:es:,s R§ad§
STO-EST-1280 Site Establishment - Infrastructure - Construct Stockpile/Spoil Areas 5 26-Mar-24 09-Apr-24 213 :l; $ize :Esta:blisnme:m - l:nfra:stru{;ture - @nsrjmcthtojckpilje/sQoil :Anea:s
STO-EST-1340 Site Establishment - Infrastructure - Clearing and Grubbing Staging Area 5 10-Apr-24 16-Apr-24 213 [ iSite Establishment - Infrastrcture - Gleafing and:Grubbirlg Stagirig Aiea :
STO-EST-1360 Site Establishment - Infrastructure - Strip & Stockpile Topsoil Staging Area 5 17-Apr-24 23-Apr-24 213 0} Sit¢ Establishment - |nf§astrpcture Btip & Stockpilel T isol Stagi ing} Area
STO-EST-1400 Site Establishment - Infrastructure - Construct Hardstands incl. Batch Plant Area 10 24-Apr-24 09-May-24 23| | T I:I Slt abllshmen s indl. E
STO-EST-1480 Site Establishment - Infrastructure - Setup Onsite Materials Testing Faciity 20 10-May-24 07-Jun-24 430 :I Sne Establlshment Infra
Concrete Batch Plant 100 10-May-24 10-Oct-24 380 |
STO-EST-1420 Site Establishment - Batch Plant - Establish on Site Batch Plant & Commission 20 10-May-24 07-Jun-24 430 S|on : N
STO-EST-1440 Site Establishment - Batch Plant - Undertake Batch Plant Trial [28d prior to commencing] 14 27-Aug-24 16-Sep-24 379 : ial [28d pnor to oommencvng] : :
STO-EST-1460 Site Establishment - Batch Plant - Batch Plant Available to Supply Site 0/ 10-Oct-24 380 ) ' bllshment Batch Plant | Bajch Plant Avallat(le q [ Y : :
Dewatering Requirements 10 30Jan-24  20-Feb-24 65 I A : :
STO-EST-1100 Site Establishment - Dewatering - Undertake Dilapidation Survey of Seqwaters - CWR & CWPS 1 30-Jan-24 30-Jan-24 94 stat%lishr}nen:t - Dewatenng - lende%nake Di?apiéiatk):n S:urve:y of §Seq;wat¢rs CWR &§C\NDS : :
STO-EST-1180 Site Establishment - Dewatering - Install & Commission - CWR & CWPS Monitoring Wells 7| 31-Jan-24 06-Feb-24 148 Establisiment - Dewatering - install & Cornmission - CIVRi& CIVP$ Mdnitofing Wwelis : :
STO-EST-1200 Site Establishment - Dewatering - Record Baseline Readings - CWR & CWPS Monitoring Wells 7 07-Feb-24 13-Feb-24 155 : Establlshment ‘Dewaterlng L Reoord Basellne Readlngs L CWR & CWPS Momtonng ells: : :
STO-EST-1220 Site Establishment - Dewatering - Install & Commission - CWR & CWPS Temporary Survey Markers 7 07-Feb-24 13-Feb-24 148 | o 7C;)mn1lssmn - ’é\'/\}ﬁs' ?érﬁb&ary urvé 'Mé}k'e}é """" : :
STO-EST-1300 Site Establishment - Dewatering - Record Baseline Readings - CWR & CWPS Tempormry Survey Markers 7 14-Feb-24 20-Feb-24 148 0 Sitt Esztabli:shm:ent F De‘watgnngi Rgoonj Basellne Readmgs CWR & CWPS Tempolary Suvey Nhrkers : :
STO-EST-1320 Site Establishment - Dewatering - Install & Commission - Data Loggers to Existing Standpipes 7 14-Feb-24 20-Feb-24 148 0 Sitt Esztabli:shm:ent L De:wate%ringf - |né=ta|| : : :
STAGE 1 - RESERVOIR LOWERING 200 30-Jan-24 06-May-25 582 : oo
Environmental Requirements ! : : | |
ST1-1000 Reservoir Lowering - Stage 1 - Enviro - Install Water Qualty Monitoring Stations 5 30-Jan24 05-Feb-24 rvoir: LoWenng ‘ : . : :
ST1-1020 Reservoir Lowering - Stage 1 - Enviro - Establish Automated Stream Bed & Water Velocity Monitoring 5/ 30-Jan-24 05-Feb-24 85 rvow Lowenng $tage 1 Enwm :~ Est abllsh Automate;d Stream Bed & Water Veloclty [\ ‘lonlionn‘g -
ST1-1040 Reservoir Lowering - Stage 1 - Enviro - Install Erosion Pins on Creek Bank & Submit Report [1 week] 5| 30-Jan-24 05-Feb-24 104 rvow Lowenng $tage 1 Enwm L Install Ero5|on Plns on C:eek Bank & Submlf Repon 1 weelq] : :
ST1-1260 Reservoir Lowering - Stage 1 - Enviro - Undertake Evaluation Survey in Lake Macdonald & Submit Report [1 week] 5/ 30-Jan-24 05-Feb-24 104 rvow Lowenng $tage 1 Enwm L Undertake Eva]uatlpn Survey |rq Lake Macdqmald & :ubmlt Repqm [1 week]
ST1-1280 Reservoir Lowering - Stage 1 - Enviro - Undertake Site Survey of Relocation Sites & Submit Report [4 weeks] 28 30-Jan-24 26-Feb-24 142 seryoir Lowering - Stage 1- Envn'o - Undertake Slte $urvey of Re]ocatlon Sltes & Sub‘nlt Report [4 weeks] |
ST1-1120 Reservoir Lowering - Stage 1 - Enviro - Monitor Water Quaity & Submit Baseine Repotts 4 weeks] 28 06-Feb-24 04-Mar-24 135| ésé(vouiLowe g - Stage 14 ‘En;ylro Monltor Water Quaity & &melt Baqeine Repon
ST1-1240 Reservoir Lowering - Stage 1 - Enviro - Assess Erosion, Substrate Composition, Aquatic Habitat Submit Repott [4 w 28 06-Feb-24 04-Mar-24 135 ese(vou:Lowenng Stage 14 Envlro Assess Eroslon Substrate Composrflon Aq,Jan
ST1-1140 Reservoir Lowenng Stage 1 - Enviro - Monitor Submit Baseline Reports Stream Bed, Water Velocity Monitoring [4 v 28 06-Feb-24 04-Mar-24 135 ese(vou:Lovyenng Stage 1 ‘En\{lro Monltor Submlt Baaellne Reports St(eam Bed,
| ConsmctReseneir Lovering Sysom | o el EEERERRERRENE NI : :
ST1-1060 ' Reservoir Lowering - Stage 1 - Lowering Syst - Install Platforms & Access Stairs at Spilway Lowering - Stage 1 - Lowering Syst - Install Platforms & Access Stairs at Spillway 10 01 -May-24 16-May-24 I:I ReServdlr Lowering 1 Stage - Lowenng ‘Syst Inta F'Iatfon'ns &Aocess Stal
ST1-1080 Reservoir Lowering - Stage 1 - Lowering Syst - Construct Drop Structure 10 01-May-24 16-May-24 36| I:I i ReServdlr Lowering 1 Stage 1 - Lowenng ‘Sys ; COnsth.lct D‘op Stmcture
ST1-1160 Reservoir Lowering - Stage 1 - Lowering Syst - FRP Thiust Blocks & Diesel Pads 8 03-May-24 16-May-24 36 EI lRes‘ervqw quenng TSta‘ge - Lvienng ISyst‘ - FRP Thm;t Bl?ck;& Q|esql Pa
ST1-1180 Reservoir Lowering - Stage 1 - Lowering Syst - Install Plate Mounted Pumps & Discharge Lines 10 28-May-24 11-Jun-24 19 : tl Rest:arvoi:r Loi/ven‘ng -38ta e 1%- Lo:weﬂ:ng $yﬁ§- Ins:tall l:’laté Md:untéd P;um;
ST1-1100 Reservoir Lowering - Stage 1 - Lowering Syst - Install Siphons over Spillway 7 31-May-24 11-Jun-24 19 : i:l Rest:arvoi:r Loi/ven‘ng LSta e 1%- Lo:weﬂ:ng éysﬁ Inétall ‘Siphlonslovei' Spillwa
ST1-1200 Reservoir Lowering - Stage 1 - Lowering Syst - Haul Road over Discharge Lines 1 11-Jun-24 11-Jun-24 19 : | e 11 Léweﬂn éystl il Road over D|Scharge i
ST1-1220 Reservoir Lowering - Stage 1 - Lowering Syst - Commission 3 12-Jun-24 14-Jun-24 19 : ] Reservulr deering Stage 1‘ -Lowenng Syst: Comrnlssntm : T : |
ST1-1300 Reservoir Lowering - Stage 1 - Lowering Syst - Provide Evidence of Minimum Flow Capacity to Superintendent 3 17-Jun-24 19-Jun-24
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ST1-1600 Reservoir Lowering - Stage 1 - Lowering - Lake Aquatics - MMJ - Fish Survey Exercises 10 23-Mar-24 01-Apr-24
ST1-1520 Reservoir Lowering - Stage 1 - Lowering - Drawdown to RL93 - Setup Pumps Only 10 19-Apr-24 03-May-24 -14
ST1-1580 Reservoir Lowering - Stage 1 - Lowering - Lake Aquatics - Salvage + Relocate 258 19-Apr-24 01-Jan-25 -19 " N v [
ST1-1540 Reservoir Lowering - Stage 1 - Lowering - Drawdown to RL93 - Commence Pumping 0 04-May-24 -19 0 F{ese: oir Lowenng Stage 1 ;
ST1-1560 Reservoir Lowering - Stage 1 - Lowering - Drawdown to RL93 - Using Pumps Only 43 04-May-24 15-Jun-24 -19 _ Reserv0|r Lowenng - Stage 1w - Lowenng Drawdown to RL93 - Usung Purr
ST1-1320 Reservoir Lowering - Stage 1 - Lowering - Drawdown to RL93 (maintenance lowering only) 200 16-Jun-24 01-Jan-25 -19 i Resenvonr Lowenng Stage 1 Lowenng Dra down to RL§3 (malntenanoé Iowénné only)
ST1-1340 Resenvoir Lowering - Stage 1 - Lowering - Install Low Flow Pipe Works 6 10-Dec24 02-Jan-25 890 | (] Low Flow Pi Wonks : P
ST1-1360 Resenvoir Lowering - Stage 1 - Lowering - Install Erosion Protection 6 10-Dec24  02-Jan-25 58 a i ‘ ‘ A
ST1-1500 Reservoir Lowering - Stage 1 - Lowering - Decommission Lowering System 5 29-Apr-25 06-May-25 Lowenng Deo‘omrnlsswn Loweﬂng Syskemw
Utiliies Relocation / Protection - ‘ ‘ 3 P
STO-EST-1520 Utilities Relocation - Nominated Services (PUP's) (Comms / Water) Relocation By Others Completed [CDWG-DLM-0 08-Mar-24 Q:(n’nleted [C-DWGIJ.M-OGS]
Northem Interconnector Pipeline (NIP) 35 20-Feb-24 17-May-24 142
1

STO-NIP-1000 Utilities Relocation - NIP - Left Bank - Conc Encase - Detailed Excavation 10 20-Feb-24 04-Mar-24 198 nc Encase Det ed E:xcavatlon ; ;

STO-NIP-1020 Utilities Relocation - NIP - Left Bank - Conc Encase - Install Pipeline Temp Protection 5 05-Mar-24 11-Mar-24 207 Jtlllt(es Relocathn NIP Lef! Bank - nc Encase Install Plpellne Temp Protecthn

STO-NIP-1040 Utilities Relocation - NIP - Left Bank - Conc Encase - FRP Encasement 10 12-Mar-24 26-Mar-24 207 Utllltles Relocatlon L NIP Left Bank - Conc Encase H FRP Encasement

STO-NIP-1060 Utilities Relocation - NIP - Left Bank - Conc Encase - Cure + Strip Form 7 27-Mar-24 02-Apr-24 338 Unl es Relocatlon NIP Left Ban - Oonc Encase‘ Cure + Stnp Form

STO-NIP-1080 Utilties Relocation - NIP - Left Bank - Conc Encase - Inital Backfill to Trench Encasement 5 08-Apr24 12-Apr-24 210| ) [ ; ef’{éé K ’b’én’c'éh’case it ‘Backﬂl tc Trench Enpase

STO-NIP-2000 Utilities Relocation - NIP - Right Bank - Conc Retain Struct - Detailed Excavation 10 05-Mar-24 19-Mar-24 198 Utili‘ties Belqcatign -ENIP = Right Qan - Can Retz?in S}ruc} D?tailgd I;xcayatiqn : .

STO-NIP-2020 Utiliies Relocation - NIP - Right Bank - Conc Retain Struct - Install Pipeline Temp Protection 5 20-Mar-24 26-Mar-24 202 0 Uti:lities:, Reljocat:ion NIP; - Rjght :Ban - Conc Ret:ain :’Stm:ct - I:nstaill Pi;:DeIin:)e 'Ié:mp :Protectic%n
Date Revision Checked | Approved Sheet 13 of 28
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| STO-PRO-C002-354C  Procurement - Sheet Piling Supply - Deliver to Site Piling Supply - Deliver to Site
Construct - Temporary Upstream Coffer Dam

ST2-CD-1000 Coffer Dam - Temporary Upstream - Piling Frame - Available On Site

ST2-CD-1020 Coffer Dam - Temporary Upstream - Sheet Piles - Available On Site

ST2-CD-1040 Coffer Dam - Temporary Upstream - Rock Material - Available to Commence On Site Stockpile
ST2-CD-1080 Coffer Dam - Temporary Upstream - Rock Material - Stockpile On Site 120d

ST2-CD-1100 Coffer Dam - Temporary Upstream - Abutment Construction

ST2-CD-1060 Coffer Dam - Temporary Upstream - Piling Equipment - Commence Mobilise to Site

ST2-CD-1220 Coffer Dam - Temporary Upstream - Piling Equipment - Mobilise to Site

ST2-CD-1120 Coffer Dam - Temporary Upstream - Regulator Approvals Granted + Piling Equip Mob to Site Complete
ST2-CD-1140 Coffer Dam - Temporary Upstream - Sheet Piling Works (Dayshift Only)

ST2-CD-1160 Coffer Dam - Temporary Upstream - Rockfill - Between Piles (Aftemoon Shift)

ST2-CD-2100 Coffer Dam - Temporary Upstream - Dummy (DELETE) LOE Construction Summary Work Days
ST2-CD-1180 Coffer Dam - Temporary Upstream - Rockfill - Downstream Side (Dayshift)

ST2-CD-1240 Coffer Dam - Temporary Upstream - Dewater Between Coffer Dam and Main Dam

ST2-CD-2060 Coffer Dam - Temporary Upstream - Ongoing Dewatering Between Coffer Dam and Main Dam FOR SRASETAS 11
ST2-CD-1200 Coffer Dam - Temporary Upstream - Capping Concrete (Incl Reinforcement) (Low Flow Channel)
ST2-CD-2080 Coffer Dam - Temporary Upstream - Capping Concrete (Incl Reinforcement) High Pile Area

Deconstruct + Remove - Temporary Upstream Coffer Dam

ST2-CD-2000 Coffer Dam - Temporary Upstream - Deconstruct - Cut + Demolish Concrete Fill
ST2-CD-2020 Coffer Dam - Temporary Upstream - Deconstruct - Remove Rockfill + Tie Bars + Extract Piles
ST2-CD-2040 Coffer Dam - Temporary Upstream - Deconstruct - Remove Downstream Spillway

ST2-1020 Temp Works - Spoail Disposal -Under Bund - Strip

ST2-1040 Temp Works - Spoail Disposal -Under Bund - Remove & Replace

ST2-1080 Temp Works - Spoail Disposal -Bund - Construct Foundation (geofab/clay/geofab)
ST2-1100 Temp Works - Spoail Disposal -Bund - Construct

ST2-1120 Temp Works - Spoail Disposal -Bund - Place Rock to Bund

EDG Upstream + Down Stream Cut Off Wall

ST2-EDG-1000 Temp Works - Upstream - Access (4m Wide x 175m Long)

ST2-EDG-1020 Temp Works - Upstream -Install Sheet Pile Cut Off Wall from Right Embankment 175m @ RL92.2
ST2-EDG-1040 Temp Works - Upstream -Install Sheet Pile Cut Off Wall from Left Embankment 75m @ RL92.2
ST2-EDG-1060 Temp Works - Down Stream - hstall Sheet Pile Tail Water Protection Cut Off Wall 125m @ RL92.2

Phase 1 - Relieve Training Walls

ST2-1620 Spillway Demolition - Phase 1 - Dewater Between Coffer Dam and Main Dam (24/7 for 6 weeks)

ST2-1600 Spillway Demolition - Phase 1 - Demolition Apply + Approval Granted

ST2-1580 Spillway Demolition - Phase 1 - Mobilise Equip - 24/7

ST2-1340 Spillway Demolition - Phase 1 - Partially Excavate Right & Left Earthfill Embankments [5m wide slots] - 24/7

Phase 2 - Construct 30m Slot

ST2-1260 Spillway Demolition - Phase 2 - Spillway Work Platform - Temp Works - Install Sheet Piling - 24/7

ST2-1360 Spillway Demolition - Phase 2 - 30m Notch - Excavate / Saw Cut / Demolish

ST2-1380 Spillway Demolition - Phase 2 - 30m Notch - Place Blinding to Foundation

ST2-1400 Spillway Demolition - Phase 2 - 30m Notch - Construct Spillway Working Platform incl Connection + Flood Barrier
Phase 3 - Excavation Stage 1

ST2-1420 Spillway Demolition - Phase 3 - Remainder of Width - Excavate / Saw Cut / Demolish 24/7

ST2-1440 Spillway Demolition - Phase 3 - Remainder of Width - Demolition of Training Walls Above Bench Height

Phase 4 - Excavation Stage 2 + Works Platform

ST2-1500 Spillway Demolition - Phase 4 - Beyond Extents - Excavate / Saw Cut / Demolish 24/7
ST2-1520 Spillway Demolition - Phase 4 - Beyond Extents - Demolition of Training Walls Lower Footing + 2 Pipe Struct
ST2-1560 Spillway Demolition - Phase 4 - Beyond Extents - Construct Spillway Working Platform (800mm Gravel Hardstand)

STAGE 3 - DAM CONSTRUCTION
__Spillway Diversion Staging

5 154 -Apr-24 19-Apr-24
558 08-Apr-24 13-Sep-27 0
0 08-Apr24 68
0 20-Apr24 89
0 02-May-24 33
90 02-May24 | 16-Sep-24 33
30 20-May24  02-Jul-24 33
0 22-May-24 29
28 22-May24  18-Jun-24 29
0 20-Jun-24 28
85 20-Jun-24 25-Oct-24 19
90 20-Jun-24 01-Nov-24 19
95 20-Jun-24 13-Dec-24 0
60 02-Aug-24 19
5 26-Oct-24 30-Oct-24 17
1048 31-Oct-24 13-Sep-27 0
15 02-Jan-25 2
15 27-Nov-24 02-Jan-25 2
66 19-Aug27  26-Nov-27 0
20 19-Aug-27 15-Sep-27 0
40 16-Sep27 | 18-Nov-27 0
40 27-Sep-27 26-Nov-27 0
188
2 02-Jan-25 03-Jan-25 188
4 06-Jan-25 09-Jan-25 188

4/ 10-Jan-25 15-Jan-25 188|

5 16-Jan-25 22-Jan-25 188
2 23-Jan-25 24-Jan-25 188
03-Apr-25 828
15 02-Jan25  22-Jan25 46
21 23-Jan-25 25-Feb-25 46
10 26-Feb-25 11-Mar-25 438

16 12-Mar-25 03-Apr-25
44 28Feb-25 12-Apr-25 1
42 28-Feb-25 10-Apr-25 3
1 28-Mar-25 28-Mar-25 1
14 29-Mar-25 11-Apr-25 1
1 12-Apr25 12-Apr-25 1
12 11-Apr25 22-Apr-25 3
8 11-Apr-25 18-Apr-25 3
3 12-Apr-25 14-Apr-25 1
2 14-Apr25 15-Apr-25 1
4 19-Apr-25 22-Apr-25 3
3 23-Apr25 25-Apr-25 3
2 23-Apr25 24-Apr-25 3
2 24-Apr25 25-Apr-25 3
22 26-Apr-25 17-May-25 3
17 26-Apr-25 12-May-25 3
2 11-May-25 12-May-25 3
5 13-May25 | 17-May-25 3
541 31-Oct-24 07-Apr-28 13
0

~ Temporary Upstream CofferDam | 08-Apr24 | 26-Nov-27 n

Spoil Disposal Area 02-Jan-25 24-Jan-25 !

~ Spillway Demolition / Working Platform - 24/7 Operations No Weatherimpacts | -

I] Pmcurement $heet Plllng Sup
0 Cof*fer Ii)am Tempqrary Upstrea

E:] ObﬁefDafn Tem;bora
0 Coffer Dan': Tempqrary Ups
EZI CofferDam ~Temporary

0 Coﬁer Dam Tempqrary

& Coffer Dam Temporary Upstlearr

Darn Tempora(y Upstre,am Dewater Between

le Del(ver to S(te

- F'|I|ng Frarne AAvallab(e On Slte
m - Sheet Plles ~Ava||able On Slte

tream Plllng Equ rnent Commenpe Mobllpse #
Ups'tream Plllng Equlpment Moblllse to Sltp
Upatream RegulatprApprovaIs Granted + Plllnc

Dam Tempprary Upstream 4 Sheet
Dam Tempora,ry Upstream chkfﬂ Between
Coffer Dam LTemporary Upsfream Dummy (DEL
Dam Tempora,ry Upstream: chkf ﬂ Dpwnstre

Dayshrfi Orqu ;
3|Iessr, (Aﬁempon Shlﬂ
ETE) LOE Construqtlon
am $|de (Dayshrft

&
é“
L -
3
-
5
a
F°
L5
g
P S

I] Temp Wonks Spal Dlsposal Bund Const
Il Temp Worlfs- ‘Spall D|Spos§| -Qunq - P!ace

s- Upstream Ins’(all Sheg
I:I Temp Works-w Down Slream hstc

I‘ SplllwayDemqlltlon Phase1 Der
a Spillway Demolition -iPhase i-
i1 Spilway Demolition -iPhase 1 - P

: l ‘Splllway Demolmon L Phas
: I Splllway Demolmon ‘PhaseZ 3|
3 | ESPI“\Nayi Demoln!on JJPhese‘Q 3
[] Spijllwa:y De:molilion - Ph:ase§2 -

Iway Demolmon P‘ se 3-
Iway Demolmon Phase 3-

| Spitay 1Denno|izi‘on -IPhase 4
Splllway Demolmon - hase 4

3 plIIWay Work Platform Temp Works‘ Install She

onC(ete‘ Incl Re(nforpement) (Low quw Qhan:nel)

tPlIe Cut Olf WaII from Left Embankment 75m @
| Sheet Plle Tall Water Protecﬂon Cut Oif WaII 12

bblllse Equnp 24/7‘ P

artlally Excavate‘ nght & Left Eanhf II Embankme

Dm Notch - Excavate / Saw Gut /iDemolish |
0m Notéh - Place Blinding to Foundation;

Remalnder of Wldt ‘-Excavate/ aw Cut/ Dem
Remainder of Width:- Demolition; of Tralnlng Wall

- Béyohd Extents - Excavate / Saw Cut { Demoli
- Béyohd Extehts ‘Dernoliti‘on df Tré né W‘ans

el - Beyqnd Ext nts 4 5 Construct Splllway Woﬂmng

30mi Not‘ch 4 COnstrulm Sbillwéy Working Platfbm i

Above Bench Henght

sh 24/7
-ower Footlng + 2 Plpe Stmct

3Iatform (BOOmm Gravel Hardstand)r

Terlj'\pogjary ‘

ngoing

TernporaryUpstream Deconstruct Ouf Ijem
erDam Tempqrary‘Upstrea,m Decpnstruct Re

_ CdfferDarn TemporaryUpstream Deconstmd Re

06-Feb-24 : 15:39 FULL PROGRAMME 20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC - POST TENDER PROGRAMME Page 14 of 28
POST TOC - SCENARIO 8
Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[ D J[F[M[A[M[ J[JuI[A[S[O[N[ D[ J[F[M[A[M[J[JU[A[S[O[N[D[J[F[M[A[M[J[WUI[A[S[O[N[D[J[F[M[A[M[J[U[A[S[O[N[D|[J[F[M[A[M[J[JU[A[S[O[N[D[J[F[M
STO-NIP-2040 Utilities Relocation - NIP - Right Bank - Conc Retain Struct - FRP Encasement 10 27-Mar-24 17-Apr-24 202 : [ :Utilties Reldcation - NIP - Right Bank - Conc Retain Struct - FRP Encasement‘ s s A .
STO-NIP-2060 Utilities Relocation - NIP - Right Bank - Conc Retain Struct - Cure + Strip Form 7 18-Apr-24 24-Apr-24 323" : i k- Cong i+ St P
STO-NIP-2080 Utiliies Relocation - NIP - Right Bank - Conc Retain Struct - Inital Backfill to Trench Encasement 5 26-Apr-24 02-May-24 202 n U:tilitie:s Relocetion: - NIP - ﬁaigh Bank Conc Reta truct -ilnita:l Bajpkfil:‘ to Tjren th E:nca:sem:ent
STO-NIP-3000 Utilities Relocation - NIP - Centre Pier - Conc Strengthen - Detailed Excavation 0 20-Mar-24 10-Apr-24 198 Pier anc $trengthen - Detailed‘Exmvation : oo
STO-NIP-3020 Utilities Relocation - NIP - Centre Pier - Conc Strengthen - Install Pipeline Temp Support + Protection 5 11-Apr24 17-Apr-24 198 Pief Obnc 1Stle‘ngth‘e ; Install Plpellne Temp Suppo:rt + Protéctién
STO-NIP-3040 Utilities Relocation - NIP - Centre Pier - Conc Strengthen - FRP Pad Focting + Blade Pier 10 18-Apr-24 02-May-24 198 1 U ontfe Pler Oonc Srrengthen FRP Pad‘ ootn ‘+ Bl
STO-NIP-3060 Utiliies Relocation - NIP - Centre Pier - Conc Strengthen - Cure + Strip Form 7 03-May-24 09-May-24 318 ﬂ ijlmes R:eloc:atioh - Nij Cen re Pler ConC Strengthen Cure + Stnp Form
STO-NIP-3080 Utiliies Relocation - NIP - Centre Pier - Conc Strengthen - Inital Backfill to Pad Footing 5 10-May-24 17-May-24 198 0 iUtilit:ies Relq:catien - NlP Ceftre! Pler Conc Strengthen Inltal Backfll to Pad
STAGE 2 - TEMPORARY WORKS 593 08-Apr24  26-Nov27 164 S

|ISh Concr

ﬁCdﬁe

Date Revision Checked | Approved
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Cell Construction

Cell 1 - Left Hand Side

141 05-Jun-25 29-Apr—26

m 05-Jun-25 07-Nov-25

05-Jun-25 18-Feb-27

- %4 e
PRI - S S

06-Feb-24 : 15:39 FULL PROGRAMME 20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC - POST TENDER PROGRAMME Page 15 of 28
POST TOC - SCENARIO 8
Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D[J[F[M[A[M[ J[JU[A[S[O[N]D J[F[M[A[M[ J[U[A[S[O[N[D[J[F[M[A[M[J[UI[A][S[O[N]D J[F[M[A[M[J[JuI[A[S[O[N[D J[FIM[A[M[J[JU[A[S[O[N[D[J[F[M
ST3-LF-1000 Dam Construct - Low Flow Flood - Stage 1 - Setup for Flow Across Cell 2 + Cell 3 2 19-May-25 20-May-25 39 : L oo . N Dam ConsTruct Low Flow H ood - Stage 1 -‘Setup for FIOWACFOSS Cell 2: * Cell 3 L I
ST3-LF-1020 Dam Construct - Low Flow Flood - Stage 2 - Setup for Reduced Flow Across Cell 3 2| 06-Nov-25 07-Nov-25 38 Oonstruct Low:Flow Flood Stage 2. Setup for Reduoed FIowAcross Oell
ST3-LF-1040 Dam Construct - Low Flow Flood - Stage 3a - Setup for Flow Across Cell 2 2 21-May-26 22-May-26 95| | Dam COnstru =L w FIDw H o
ST3-LF-1100 Dam Construct - Low Flow Flood - Stage 3b - Setup for Flow Across Cell 1 + Cell 2 2 10-Jul-26 13-Jul-26 265 : a| Dam Copstrqct :Lo Flow Flbod Stage Sb ] etup for FIDwAcfoss Cell 1 + C:ell 2 oo -
ST3-LF-1080 Dam Construct - Low Flow Flood - Stage 4 - Setup for Flow Across Cell 4 2 14-Sep-27 15-Sep-27 0 [ I Dam Canstcht Lov:,/ qu:w Flo srgge§4 - :Selu:p foi' Flo;wA ross: oa:||4
crete + Embank 02-Jun-25 I AR S Pl A A D
ST3-TR-5080 ' Dam Construct - Stage 3 - Trials - Undertake Hydro-Demolion™@ 1 29-Jan25 '29Jan-25 280 | Dhm Con$trudt Shagé 3 - Tnals Undertake Hydro—DemoIltion Tral
ST3-TR-5100 Dam Construct - Stage 3 - Trials - Undertake Embankment Trial Place ment 56 29-Jan-25 29-Apr-25 46| | : te ; s - U‘nde‘rtak‘ : bahkment Tnal Plaéement o
ST3-TR5040 Dam Construct - Stage 3 - Tiials - Undertake Mass Concrete Tral Pacement [28d prior] 75 29Jan25 | 28-May-25 188 E—————"—1 Ddm Gonslruc{ - Stage 3- rrn'au:; - Undeftaké Mass Condrete! T ] Phpenjent (284 prior] |
ST3-TR5060 Dam Construct - Stage 3 - Trials - Record Temperatures of Mass Concrete [5d] 5 29May25  02-Jun-25 304 0 Dam Conétrudt - Stagé 3 - Trials - Recdrd Temgeratures of Masé Copordte 5] | | |
Foundation Grouting REREEEEEERREEE RN
ST3-FG-1000 Foundation Grout - Cell 1 - Prep + Grout (Mass Conc RL84) 15 30-Apr-26 22-May-26 95 Lo Lo l:l Foundatlon‘ mut Celi1 -
ST3-FG-1080 Foundation Grout - Cell 5 - Prep + Grout (Mass Conc RL88) 15 13-Jul-26 03-Aug-26 4| - Foundathn Grout Prep 'Gro;ut (Mass Ccmc RLaaﬂ i
ST3-FG-1020 Foundation Grout - Cell 2 - Prep + Grout (Mass Conc RL84) 15 25-Sep-26 19-Oct-26 170 I::I Foundatlon Grqut CeII 2- Prep + Gmut (l\/hss Qonq RL
ST3-FG-1040 Foundation Grout - Cell 3 - Prep + Grout (Mass Conc RL84) 15 27-Nov-26 04-Jan-27 95 I: Fpundatlon Grout Cell 3 Prep + Grcyut (Nhs=
ST3-FG-1060 Foundation Grout - Cell 4 - Prep + Grout (Mass Conc RL88) 15 19-Feb-27 12-Mar27 | E:I Foundatlon Grout Qell4 Prep +0n

Plles [1 iig detv«een sm‘t/hanji 685]

Project ID : P11383-PST-TOCSub-20
Layout : LMDU - Dry WBS Layout

ST3-C1-1000 ' Cell Construct - LHS - Cell 1 - Piling - Setout Piling Template & Mobilse Rg 5 05-Jun-25 12-Jun-25 u CeII Construct LHS Cell 14 Pmng smom Plllng Templ
ST3-C1-1020 Cell Construct - LHS - Cell 1 - Piling - FRP Guidewall 12 06-Jun-25 24-Jun-25 38 el - Pling - FRP Guiddwall |
ST3-C1-1040 Cell Construct - LHS - Cell 1 - Piling - Excavate + Pour Piles [1 rig between soft’hard 6&6] 90 23-Jun-25 07-Nov-25 Construct - LHS 4 Cell 1 ‘Plllng Excavate‘w}our
—  EEEEEEEEEEEE T
| ST3-C1-3140 el Construct - LHS - Cell 1 -Excav-Local 18 14-Oct-25 11-Nov-25 3 i bbb Pl Btrut i11{ExcavjLocal | | A
ST3-C1-3100 Cell Construct - LHS - Cell 1 - Excav - Breakback Secant Piles 18 16-Oct-25 13-Nov-25 80 (Conistruft - LHS}- Cell 1 + Exéav {Breakback Secant F;’iles ] A
ST3-C1-3080 Cell Construct - LHS - Cell 1 - Concrete - FRP Capping Beam 18 20-Oct-25 17-Nov-25 80 Corstnict - LHS - Céll 1 - Concrette -{FRP Capping Beari ] A
ST3-C1-3120 Cell Construct - LHS - Cell 1 - Concrete - Cure Capping Beam (14 dy strength gain prior to excav) 14 18-Nov-25 01-Dec25 141 : : : : : : : : : : : : : : O‘onst‘ructi LHS ‘Delll1 dbndeté Cliue Capplng ‘Beam (i4 d:y strIEng‘th g%}in p‘nor;!o e):(cav:l)
ST3-C1-3160 Cell Construct - LHS - Cell 1 - Excav - Install Comer Bracing 2| 02-Dec25 03-Dec-25 I 'eucOnstrucr LKS - Cell1 - Excalv - Install Cdmer|Braking T A
ST3-C1-2000 Cell Construct - LHS - Cell 1 - Excav - Strip Working Platform 1 04-Dec25  04-Dec25 78 ell Construct - LHS ‘Cell1 Excav - $trip{ Working Piaitforn ] A
ST3-C1-3000 Cell Construct - LHS - Cell 1 - Excav - Free Dig Excavation 3 05Dec25 | 09-Dec25 78 Cell Construct - LHS ¢ CeII1 -Exchv -Freé Dig Extavaliont | | | i 1 | 1 i i
ST3-C1-3200 Cell Construct - LHS - Cell 1 - Excav - Free Dig + Clam Shell Excavation 10 10-Dec25  09-Jan-26 78 Cell Construct - LHS Cell 1 ‘Exwv Freé Dig + Clani Shéll Exca\zauoh Pl
ST3-C1-3180 Cell Construct - LHS - Cell 1 - Excav - Hydro Blast Secant Piles 7 17-Dec-25 12-Jan-26 78 CeII‘CO‘ ruct - ‘HS Cefl 14 Excavaydro BlastSedant Piles 3 Pobob
ST3-C1-3020 Cell Construct - LHS - Cell 1 - Excav - Foundation Detail Excavation 21/ 13-Jan-26 12-Feb-26 7| [N =3 relCoristrutt - LHS Cell 1 { Exdav  Fondeattor; Detail Excavandn
ST3-C1-3040 Cell Construct - LHS - Cell 1 - Concrete - Place Dental Concrete 6 06-Feb26  13-Feb-26 78 {0 CellCorstrutt - LHS!- Cell 1 4 Concrete-:'laoe Dental Concrete ] 3 ] 3 P
ST3-C1-3060 Cell Construct - LHS - Cell 1 - Excav - Inspection, Mapping + Approval to Commence with Mass Concrete 6 06-Feb-26  13-Feb26 78 o 1Celllcon‘stru‘ct—g_HSr CqII1TEx¢avTIns ‘ te wi
ST3-C1-3220 Cell Construct - LHS - Cell 1 - Excav - Foundation Preparation 6 06-Feb-26  13-Feb26 {0 CellCorstrutt - LHS!- Cell 1§ Excav | Fou
- 1

| CellPreparation 5 16-Feb-26 20-Feb-26 : : P : I A :
ST3-C1-CP-5000  Cell Construct - LHS - Mass Conc - Cell 1 - Fix Reo Cage to Upstream Alignment of Cell 3 16-Feb-26 18-Feb-26 80 ] I:Cell Cohstruat ‘LHS l\/ass Cont: CeII1-Fi:x Réo Chgeito Upstieam Alignment ¢ qf céll
ST3-C1-CP-5020 | Cell Construct - LHS - Mass Conc - Cell 1 - Install 250 Supercast Water Stop o Joint & Upstream Alignment 5 16-Feb-26 20-Feb-26 78 ] n]c:en Constrict LHS - Mass{Conlc - Gell { - Install 250 Supercast Watér Stop fo Joint & Upy
Makeup Pours s 24repzs  Oowarzs 1 B 1 RERREREEREEEE RS
ST3-C1-MP-5000  Cell Construct - LHS - Mass Conc - Cell 1 - Makeup - Form & Prep - Pour 1 3 24-Feb-26 26-Feb-26 78 {1 Céll Constiuct - LHS - Mass Cohc - Cell1 - Makéup | Fofm & Prép - Pour 1 |
ST3-C1-MP-5060 | Cell Construct - LHS - Mass Conc - Cell 1 - Makeup - Form & Prep - Pour 2 3/ 25Feb26  27-Feb26 7s| [ "T"n"éeliééﬁrsiﬁci 'LHs'"n/lé"ss'i:Enc ‘Ce||1l'r§/£a{l€§d;3‘j{#b‘i{ﬁ &Prép-Pout2 |
ST3-C1-MP-5120 | Cell Construct - LHS - Mass Conc - Cell 1 - Makeup - Form & Prep - Pour 3 3 26-Feb-26 02-Mar-26 78 { 0 Cell Gonstruct - LHS - Mass Cdnc { Cell 1 - MaKeupi- Fdm & Prep 3Poufr3§
ST3-C1-MP-5020 | Cell Construct - LHS - Mass Conc - Cell 1 - Makeup - Pour - Pour 1 1 27-Feb-26 27-Feb-26 78 { I Call Chnstfuct - LHS - Mas$ Conc-{Cell| - kaeuprPdur Pour1 | 3
ST3-C1-MP-5180 | Cell Construct - LHS - Mass Conc - Cell 1 - Makeup - Form & Prep - Pour 4 3 27-Feb-26 03-Mar-26 78 {0 el Gonstruct - LHS - Mass Cdnc < Cel
ST3-C1-MP-5040 | Cell Construct - LHS - Mass Conc - Cell 1 - Makeup - Cure - Pour 1 2 28-Feb-26 01-Mar-26 128 {1 Cell Constiuct- LHS - Masb ‘nc :Cell :
ST3-C1-MP-5080 | Cell Construct - LHS - Mass Conc - Cell 1 - Makeup - Pour - Pour 2 1 02-Mar-26 02-Mar-26 Bl et Consnucr'LHs Mass Cdnc { Cell 1 [
ST3-C1-MP-5140 | Cell Construct - LHS - Mass Conc - Cell 1 - Makeup - Pour - Pour 3 1 03-Mar-26 03-Mar-26 79 {1 Cell Gonstruct - LHS - Mass Cdnc { Cell 1 - Makeup‘ Pour ‘Pour3‘ P
ST3-C1-MP-5100 | Cell Construct - LHS - Mass Conc - Cell 1 - Makeup - Cure - Pour 2 2 03-Mar-26 04-Mar-26 126 {1 Cell Gonsiruct - LKS - Mass Cdnc | Cel] 1 - Makeupi- Cirre <Poir 2| | |
ST3-C1-MP-5200 | Cell Construct - LHS - Mass Conc - Cell 1 - Makeup - Pour - Pour 4 1 04-Mar-26 04-Mar-26 81 { il Cell Gonsiruct - LKS - Mass Cdnc | Cel] 1 - Makeupi- Pour <Poir 4| | |
ST3-C1-MP-5160 | Cell Construct - LHS - Mass Conc - Cell 1 - Makeup - Cure - Pour 3 2 04-Mar-26 05-Mar-26 126 i LKS -Mass Cdnc § Cel 1 -Makeupi - Cire Poir 3} | |
ST3-C1-MP-5220 | Cell Construct - LHS - Mass Conc - Cell 1 - Makeup - Cure - Pour 4 2 05-Mar-26 06-Mar-26 128 i ‘I CeII (Donstmct LKS -Mags Conc - Cell 1 -Makeuri - Clire {Potir4} | |
Mass Pours 23 02Mar26  29-Apr26 A A P

1 oo T SREEN ERRERRNRE 5
ST3-C1-MA-6000 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 1 . 3 02Mar-26 04-Mar-26 Il (;ell Constmct - LIﬂS -NESS anc%(‘,el

ST3-C1-MA-6060 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 2 3 03-Mar-26 05-Mar-26 78 1 Gell Qonstruct - LKS - Mass Cdnc 4 Cel

ST3-C1-MA-6120 ' Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 3 3 04-Mar-26 06-Mar-26 78| I Cell Constmct LHS- $s OOnc Cel -

ST3-C1-MA-6020 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 1 1 05Mar26 | 05Mar26 78 I Cell Consiruct - LHS - !\/aSsOOnc Cel $s-Pour-Pduri | |
ST3-C1-MA6180 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 4 3 05Mar-26  09-Mar-26 78 I Cell Construct - LHS {Mass C‘Dnc:-CeIH 4 Maiss - Forrh & Prep - Pour 4
ST3-C1-MA6080 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 2 1 06-Mar26  06-Mar-26 78 il Cell Construct - LIS -Mass Cénc - Cell 1 -IMabs - Pout-Péur2 | |
ST3-C1-MA6040 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 1 2 06-Mar-26  07-Mar-26 128 I Cell Construct - LHS -IMass Cbnc'- Cell 1 -{Mabs - Curd - Pour |

ST3-C1-MA6100 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 2 2 07-Mar26  08-Mar-26 128| Conc} Cel Curé - P¢

ST3-C1-MA6140 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 3 1 09-Mar26  09-Mar-26 78 1" Cell Construct - LHS {Mabs Cbnc- Cell 1 { Malss - Pout - Pour 3

ST3-C1-MA6200 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 4 1 10-Mer26 | 10-Mar-26 78 !1 Cell Conétruct - LHS § Maiss Condi- Cell 1 § Mdss - Pouir - Pouri4
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Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D[J[F[M[A[M[J[[A[S[O[N[D[J[F[M[A[M][J[QU[A[S[O[N[D[J[F[M[A[M[J[JW[A[S[O[N[D J[F[M[A[M[J[JuI[A[S[O[N[ D[ J[F[M[A[M[ J[W[A[S[O[N[D[JI[FM
ST3-C1-MA-6160 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 3 2 10-Mar-26 11-Mar-26 155 : b8 A A A T ¢ 1 Cell Construgt - LHS + Mass Conc;- Cell 1 Mass Oure Pour ! T HE
ST3-C1-MA6220 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 4 2 11-Mar-26 12-Mar-26 157 : ‘

Lift 2 - Pours 5 to 8 06Mar26 18-Mar-26 - R Lo o :
ST3-C1-MA6240 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 5 . 3 06-Mar-26 10-Mar-26 ‘0 Cell Construct - LHS + Mass Conci- Call 1 + Mass - Form & Prep - Pour 5
ST3-C1-MA6300 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 6 3| 09-Mar-26 11-Mar-26 78 ‘1 Gell Construct - LHS 4 Mass Goni- Cdll 1 ¢ Mdss - Form & Prep - Pour 6
ST3-C1-MA6360 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 7 3 10-Mar-26 12-Mar-26 78 i1 CelliConstrugt - LHS + Mass Gong - Céll 1 + Mass -iForm & Prep - Pour 7
ST3-C1-MA6260  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 5 1 11-Mar-26 11-Mar-26 78 {1 Cell Construct - LHS 4 Mals Gonc ; i Pl
ST3-C1-MA-6420  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 8 3 11-Mar-26 13-Mar-26 78| H I Ce Construct LHS Mass éon
ST3-C1-MA6320 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 6 1 12-Mar-26 12-Mar-26 78 i1 Cell Construgt - LHS & Mass Cong - Cell 1 - Mass -iPour - Pour.
ST3-C1-MA6280 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 5 2| 12-Mar-26 13-Mar-26 157 i1 Cell Construgt - LHS & Mass Cong - Cell 1 - Mass -iCure - Pour.
ST3-C1-MA-6380  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 7 1 13-Mar-26 13-Mar-26 95 i1 Cell Construgt - LHS  Mass Cong - Ce
ST3-C1-MA-6340 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 6 2| 13-Mar-26 14-Mar-26 128 O : jss C
ST3-C1-MA-6400  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 7 2 14-Mar-26 15-Mar-26 157 |
ST3-C1-MA-6440  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 8 1 16-Mar-26 16-Mar-26 95 il 1:- Mass - Pour - Pour 8
ST3-C1-MA6460  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 8 2 17-Mar-26 18-Mar-26 1565 ell 1;- Mass : Cure - Pour 8

Lift 3 - Pours 9 to 12 12Mar26 22-Mar-26 - A
ST3-C1-MA6480 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 9 . 3 12-Mar-26 16-Mar-26 Il 11- Mass - Form &:Prep
ST3-C1-MA-6540 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 10 3 13-Mar-26 17-Mar-26 78| ell 1:- Mass + Form & Prep
ST3-C1-MA6600 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 11 3| 16-Mar-26 18-Mar-26 95 - Gell 1 Mass - Fofm & Prép - Pout 11
ST3-C1-MA-6500  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 9 1 17-Mar-26 17-Mar-26 95 el 1i- Mass | Polr - Pout 9. |
ST3-C1-MA-6660 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 12 3 17-Mar-26 19-Mar-26 95 ell 1‘ - Mass L Form & Prep Pour 121
ST3-C1-MA-6560 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 10 1 18-Mar-26 18-Mar-26 78 Mass L Pour Pour 10‘
ST3-C1-MA6520  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 9 2 18-Mar-26 19-Mar-26 157 | i 1 Mass L Glye " Pour o
ST3-C1-MA-6620  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 11 1 19-Mar-26 19-Mar-26 95 ell 1: - Mass - Pour - Pour 11
ST3-C1-MA-6580 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 10 2/ 19-Mar-26 20-Mar-26 157 lell 4 - Mass - Cure - Pour 10;
ST3-C1-MA-6680  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 12 1 20-Mar-26 20-Mar-26 95 lell 1 - Mass - Paur - Pour 12!
ST3-C1-MA-6640 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 11 2| 20-Mar-26 21-Mar-26 157 fass - Cure - f :
ST3-C1-MA6700  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 12 2 21-Mar-26 22-Mar-26 157 |

Lift 4 - Pours 13 to 16 18-Mar-26 29-Mar-26 - : P P RENE P
ST3-C1-MA-6720 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 13 . 3 18Mar-26 20-Mar-26 il ‘Oell Oonstruct LHS Nhss Oortc Cell 1‘ Mass Form & Prep Pour 13‘
ST3-C1-MA-6780 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 14 3 19-Mar-26 24-Mar-26 95 : I] OeII Oonstruct LHS Mass Conc - Cell 1 Nbssl Form & PrEp -Pour 141
ST3-C1-MA-6840  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 15 3 20-Mar-26 25-Mar-26 95 rep -
ST3-C1-MA-6740 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 13 1 24-Mar-26 24-Mar-26 95|
ST3-C1-MA-6900 ' Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 16 3 24-Mar-26 26-Mar-26 95
ST3-C1-MA-6800  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 14 1 25-Mar-26 25-Mar-26 95 Cell 'I Nbss Pour Pour 14
ST3-C1-MA6760  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 13 2 25-Mar-26 26-Mar-26 154 Coll 1 - Mass Cure i Pour 13
ST3-C1-MA-6860  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 15 1 26-Mar-26 26-Mar-26 95
ST3-C1-MA-6820  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 14 2 26-Mar-26 27-Mar-26 156 Mass Cure H Pour
ST3-C1-MA-6920  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 16 1 27-Mar-26 27-Mar-26 95 Cell 1 - Mass - Ppur + Pour 16
ST3-C1-MA-6880  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 15 2 27-Mar-26 28-Mar-26 156 Celli1 - Mass - Cure + Pour 15
ST3-C1-MA-6940  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 16 2 28-Mar-26 29-Mar-26 156 Celli1 - Mass - Cure 4 Pour 16

Lift 5 - Pours 17 to 20 25-Mar-26 04-Apr-26 - : :
ST3-C1-MA-6960  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 17 . 3 25Mar-26 27-Mar-26 )

ST3-C1-MA-7020 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 18 3 26-Mar-26 30-Mar-26 95 I] Cell Cons'u'uct + LHS - Mass anc -(Celli1 - Mass - Form!& Prep : Pour 18
ST3-C1-MA-7080 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 19 3 27-Mar-26 31-Mar-26 95 0 Cell Construct'- LHS - Mass Cdnc -|Cell 1 -Mass - Form!& Prep - Polr 19
ST3-C1-MA-6980  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 17 1 30-Mar-26 30-Mar-26 95 (Cell:1 - Mass - Pour i Pour 17
ST3-C1-MA-7120  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 20 3 30-Mar-26 01-Apr-26 95

ST3-C1-MA-7040 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 18 1 31-Mar-26 31-Mar-26 95| i Cell construa -LHS Mass conc -|cal

ST3-C1-MA-7000 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 17 2 31-Mar-26 01-Apr-26 154 (e CDnstruct‘ LHS - Mass Canc -|Cell:1 - Mass - Gure - Paur 17
ST3-C1-MA-7100 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 19 1 01-Apr-26 01-Apr-26 95 | Cell Construct'- LHS - Mass Cdnc -|Celli1 -IMass - Pour - Pqur 19
ST3-C1-MA-7060 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 18 2 01-Apr-26 02-Apr-26 154 I dell dons‘trucxl- LHs - Nbsé Conc - Cell 1 -Mass - Cure - Pour 18
ST3-C1-MA-7160 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 20 1 02-Apr-26 02-Apr-26 95 l Cell Oonstruct‘ Lt Mass Conc - Celi 1 1Mas‘s Pour‘ Pour 20
ST3-C1-MA-7140 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 19 2| 02-Apr-26 03-Apr-26 157| l Oell Oonstructr Ll Nbss Conc {Cell1 ‘Mass Cure Pour 19
ST3-C1-MA-7180 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 20 2 03-Apr-26 04-Apr-26 157 1 Cell donstruct - LS -Mass Ghne | el 1 <Mags - Eurel- Pour 30

Lift 6 - Pours 21 to 24 31-Mar-26 18-Apr-26 - : P : : :
ST3-C1-MA-7200 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 21 . 3 31-Mar-26 02-Apr-26 i dell dons‘trucxl- LHs - Mass Conc -

ST3-C1-MA-7260  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 22 3 01-Apr-26 13-Apr-26 95 B3 cell Construcl -

ST3-C1-MA-7320  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 23 3 02-Apr-26 14-Apr-26 95|
ST3-C1-MA-7220  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 21 1/ 13-Apr-26 13-Apr-26 95
ST3-C1-MA-7380 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 24 3| 13-Apr-26 15-Apr-26 95 - Cell 1 Nhss i Form & Prep Pour 24 |
ST3-C1-MA-7280 ' Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 22 1/ 14-Apr-26 14-Apr-26 95 - Oell 1- Mass 4 Pour F’our22 :
ST3-C1-MA-7240 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 21 2 14-Apr-26 15-Apr-26 147 :

ST3-C1-MA-7340  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 23 1/ 15-Apr-26 15-Apr-26 95| ¢- Cell Nhss H Po ;
ST3-C1-MA-7300 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 22 2 15-Apr-26 16-Apr-26 147 CelliConstrugt - LHS;- Mass Cong - Oell 1 Mass L Cune Pour 221
ST3-C1-MA-7400 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 24 1 16-Apr-26 16-Apr-26 95 1 {Celf Construt - LHS!- Mass Bong - Chl £ - Mass - Poir - Pout 24
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ST3-C5-1000 Cell Construct - RHS - Cell 5 - Piling - Setout Piling Template & Mobilise Rig 5 01-Aug-25 07-Aug-25 2
ST3-C5-1020 Cell Construct - RHS - Cell 5 - Piling - FRP Guidewall 11 04-Aug-25 21-Aug-25 -2
ST3-C5-1040 Cell Construct - RHS - Cell 5 - Piling - Excavate + Pour Piles [1 rig between soft/hard 6&6] 77 22-Aug-25 05-Jan-26 2
ST3-C5-3140 Cell Construct - RHS - Cell 5 - Excav - Local 5 06-Jan-26 28-Jan-26 2
ST3-C5-3100 Cell Construct - RHS - Cell 5 - Excav - Breakback Secant Piles 15 08-Jan-26 30-Jan-26 2
ST3-C5-3080 Cell Construct - RHS - Cell 5 - Concrete - FRP Capping Beam 15 12-Jan-26 03-Feb-26 2
ST3-C5-3120 Cell Construct - RHS - Cell 5 - Concrete - Cure Capping Beam (14 dy strength gain prior to excav) 14 04-Feb-26 17-Feb-26 2
ST3-C5-3160 Cell Construct - RHS - Cell 5 - Excav - Install Comer Bracing 6 18-Feb-26 26-Feb-26 -2
ST3-C5-2000 Cell Construct - RHS - Cell 5 - Excav - Strip Working Platform 3 27-Feb-26 03-Mar-26 -2
ST3-C5-3000 Cell Construct - RHS - Cell 5 - Excav - Free Dig Excavation 3 04-Mar-26 06-Mar-26 2
ST3-C5-3200 Cell Construct - RHS - Cell 5 - Excav - Free Dig + Clam Shell Excavation 10 09-Mar-26 20-Mar-26 2
ST3-C5-3180 Cell Construct - RHS - Cell 5 - Excav - Hydro Blast Secant Piles 8 12-Mar-26 24-Mar-26 -2
ST3-C5-3020 Cell Construct - RHS - Cell 5 - Excav - Foundation Detail Excavation 21 25-Mar-26 30-Apr-26 2
ST3-C5-3060 Cell Construct - RHS - Cell 5 - Excav - Inspection + Approval to Commence with Mass Concrete 8 22-Apr-26 01-May-26 2
ST3-C5-3220 Cell Construct - RHS - Cell 5 - Excav - Foundation Preparation 8 22-Apr-26 01-May-26 -1
ST3-C5-3040 Cell Construct - RHS - Cell 5 - Concrete - Place Dental Concrete 8 23-Apr-26 06-May-26 -2
CMassconcwe T e e |
Cell Preparation 5 07-May-26 13-May-26 2
ST3-C5-CP-5000  Cell Construct - RHS - Mass Conc - Cell 5 - Fix Reo Cage to Upstream Alignment of Cell 3 07-May-26 11-May-26 0
ST3-C5-CP-5020  Cell Construct - RHS - Mass Conc - Cell 5 - Install 250 Supercast Water Stop to Joint & Upstream Alignment 5 07-May-26 13-May-26 2
Makeup Pours 6 14-May-26 24-\May-26 1
ST3-C5-MP-5000  Cell Construct - RHS - Mass Conc - Cell 5 - Makeup - Form & Prep - Pour 1 3 14-May-26 18-May-26 -2
ST3-C5-MP-5060  Cell Construct - RHS - Mass Conc - Cell 5 - Makeup - Form & Prep - Pour 2 3 15-May-26 19-May-26 -2
ST3-C5-MP-5120  Cell Construct - RHS - Mass Conc - Cell 5 - Makeup - Form & Prep - Pour 3 3 18-May-26 20-May-26 2
ST3-C5-MP-5020  Cell Construct - RHS - Mass Conc - Cell 5 - Makeup - Pour - Pour 1 1 19-May-26 19-May-26 -2
ST3-C5-MP-5180  Cell Construct - RHS - Mass Conc - Cell 5 - Makeup - Form & Prep - Pour 4 3 19-May-26 21-May-26 -2
ST3-C5-MP-5080  Cell Construct - RHS - Mass Conc - Cell 5 - Makeup - Pour - Pour 2 1 20-May-26 20-May-26 -2
ST3-C5-MP-5040 | Cell Construct - RHS - Mass Conc - Cell 5 - Makeup - Cure - Pour 1 2| 20-May-26 21-May-26 -1
ST3-C5-MP-5140  Cell Construct - RHS - Mass Conc - Cell 5 - Makeup - Pour - Pour 3 1 21-May-26 21-May-26 -2
ST3-C5-MP-5100  Cell Construct - RHS - Mass Conc - Cell 5 - Makeup - Cure - Pour 2 2| 21-May-26 22-May-26 -1
ST3-C5-MP-5200  Cell Construct - RHS - Mass Conc - Cell 5 - Makeup - Pour - Pour 4 1| 22-May-26 22-May-26 2
ST3-C5-MP-5160 | Cell Construct - RHS - Mass Conc - Cell 5 - Makeup - Cure - Pour 3 2| 22-May-26 23-May-26 1
ST3-C5-MP-5220  Cell Construct - RHS - Mass Conc - Cell 5 - Makeup - Cure - Pour 4 2| 23-May-26 24-May-26 1
Mass Pours 26 20-May-26 11-Jul-26 -1
m Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 1 . 3 20May26  22-May-26

‘ ST3-C5-MA-6060  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 2 3 21-May-26 25-May-26 -2

i OeII Oonsmm{ R
- } Cell Constrct -

Img Setqut Plllng Tempiate& Mobillse ng
RHS - Cell § - Pling - FRP Gliidewall ‘

B Cell Construct - RHS - Celt 5 - Conrete -

B | Cell Cohstrct -IRHS - Chll 5 Cdncrbe |

: Cell Constru
! Cell Canstriict < RHS - Mass Conc - Cell’5 - Mass - Form & Prep < Pour 2}

: l‘ Cell ConstructLRHS Oell5 Excav In

' B Cell Construct - RHS - Cell 5:- Excav
! B} Cell Constriict -RHS - Cell § - Excay -
Cell Constuct - RHS - Cell 5 - E

! Cell Construct < RHS - Mass
! Cell Construct < RHS - Mass|

RHS - Mass|

between soft/hard 6&6]

RP Capplng‘ Beam :
Cur Copoit e (1

oundatnon Preparat(on :
Concfete Place Dental ‘Oortcrete

.,oné - dell 5 - Niakelﬁp -lForr‘n & Preb - Pbur i
Conc Cell 5 Makeup ‘Form & Prep PDur2

Cortc OeIIS Makeup Form&Prep Pour‘4
(Coric - Cell § - Makelip ;Poqr Pour2 | 3
Cort:c-(flell$-l\/;lake:up-§Cur?-P;our§1 :
II$-N‘lake:up- oﬁr-P}ouriB

Oonc Ce||5 Makeude

Oonc CeIIS Makeup Oure Pour3
Conc-Cell 5 - Makeup‘Oure Poun4

Coric - Cell 5 - Massi- Form & Prep -iPour 1
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Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D[J[F[M[A[M[ J[WU[A[S[O[N[D|[J[F[M[A[M[ J[JU[A[S[O[N][D J[F[M[A[M[J[JuI[A[S[O[N[D J[F[M[A[M[J[JuI[A[S[O[N[D J[F[M[A[M[ J[U[A[S[O[N[D[J[FIM

ST3-C1-MA-7360  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 23 2| 16-Apr-26 17-Apr-26 149 : 7R e e ] Cell Construm LHS Mass Con -Ce||1 Mass Cute Pour23 : e HE
ST3-C1-MA-7420 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 24 2 17-Apr-26 18-Apr-26 152 Cel!Oopstrqc’t LHS - Nbsspon -Cell 1 - Mass Cure - Pour24:
ST3-C1-MA-7440  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 25 L 3 144 -Apr-26 16-Apr26 | -Apr-26 CeIIECor:wstru‘m-l‘.H Mass Qon -C?II ‘-leassi-Foqn&Prqp-E’ouﬂSi
ST3-C1-MA-7500  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 26 3 15-Apr-26 17-Apr-26 95 | pelliCor;mtru:m-l:.HSi-le%\ss:Con -c:en 1§-Nl%ass§-Fovfm8:;Pre:p-F;’our;26§
ST3-C1-MA-7560 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 27 3 16-Apr-26 20-Apr-26 95 {0 Cel OOhstrdct-LHS-Massbonc-@euj-N@ass§- Fofm & Prép - Pour 27
ST3-C1-MA-7460 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 25 1 17-Apr-26 17-Apr-26 95 iCell Construt - LHS|- Mass Con [ - Mass { Popr - Pour 25|
ST3-C1-MA7620 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 28 3/ 17-Apr-26 21-Apr26 95| Cef Constrict - LHS - Mas ?Oon - -Mass‘ Foi{ri@&’ﬁré’é"Pourzs‘
ST3-C1-MA-7480  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 25 2 18-Apr-26 19-Apr-26 151 Celf Copstrjct - !.HS‘ Mass Con -Oell1 Mass - Cufe - Pour 25 :
ST3-C1-MA-7520  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 26 1 20-Apr-26 20-Apr-26 95 Celj Oohsm;\ct-:LHS:-N:bss;Conc Qellj Mass: Pqur- oqrzs:
ST3-C1-MA-7580  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 27 1 21-Apr-26 21-Apr-26 95 IiOel:I Oohstn;lct-iLHS:-N:IassiOon -
ST3-C1-MA-7540  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 26 2 21-Apr-26 22-Apr-26 148 v ;
ST3-C1-MA-7640  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 28 1/ 22-Apr-26 22-Apr-26 98| : Hl Constry k :
ST3-C1-MA-7600  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 27 2 22-Apr-26 23-Apr-26 147 Oejl Cq:nstrv:Jct- H$-Mass§(:on -
ST3-C1-MA-7660  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 28 2 23-Apr-26 24-Apr-26 151 Oeju co:nszrpct- H‘s-M:kass:our -
LR o 20121 I N ‘ ERREREND %
ST3-C1-MA-7680  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 29 3 20-Apr-26 22-Apr-26 : : IiOel:I Oohstn%lct-iLHSj-N:IassiOon :
ST3-C1-MA-7740  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 30 3 21-Apr-26 23-Apr-26 95| | | | : || Oejl Cq:nstrv:.|ct-§LH$-l\,?ass§Conc Cell'l Mass qum&PrEp ‘Pour30‘ : P
ST3-C1-MA-7800  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Form & Prep - Pour 31 3 22-Apr-26 24-Apr-26 95 | | | | || Oe§|| cqnszrpct{LH:s-n{hss:mrc Cell1 Nbss Form&Prep ‘Pour31‘ : P
ST3-C1-MA-7700  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 29 1 23-Apr-26 23-Apr-26 97 | | | | | Oejl Cq:nstrv:.|ct-§LH$-l\,?ass§Conc Cell'l Mass Pour Pour29 : : : P
ST3-C1-MA-7760  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 30 1 24-Apr-26 24-Apr-26 9 | | | | | Oe§|| cqnszrpct{LH:s-n{hss:mrc (‘Ielll1 h{bsg Pgura;Pogrsq : P
ST3-C1-MA-7720  Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 29 2 24-Apr-26 25-Apr-26 150 | | | | | Oe§|| cénstrpct{LH:s-n{hss:mrc-:Ceuh-ybsé CujJre{PoLj;rzaj | : P
ST3-C1-MA-7780 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 30 2| 25-Apr-26 26-Apr-26 149 ; ; | D
ST3-C1-MA-7820 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Pour - Pour 31 1 27-Apr-26 27-Apr-26 95 I‘ céu CénsthJctlLH"s-l\‘/lass‘oO c-¢e||§1 -N?bssj-P%:ur%PerSj | | P
ST3-C1-MA-7840 | Cell Construct - LHS - Mass Conc - Cell 1 - Mass - Cure - Pour 31 2 28-Apr-26 29-Apr-26 146 l Cell constructLLHs Mass Conc-;OeIl:1-:Nlasé-Q‘Jre§-Pq:ur3:'I | P

Cell 5 - Right Hand Side 147 01-Aug25  11-Jul-26 Pl Pl : P P
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Lift2 - Pours 5 to 8

Lift 3 - Pours 9 to 12

Lift 4 - Pours 13 to 16

Lift 5 - Pours 17 to 20

Lift 6 - Pours 21 to 24

| ST3-C5-MA-6240 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 5
ST3-C5-MA-6300  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 6
ST3-C5-MA-6360  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 7
ST3-C5-MA-6260  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 5
ST3-C5-MA-6420  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 8
ST3-C5-MA-6280  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 5
ST3-C5-MA-6320  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 6
ST3-C5-MA-6380  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 7
ST3-C5-MA-6340  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 6
ST3-C5-MA-6440  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 8
ST3-C5-MA-6400  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 7
ST3-C5-MA-6460  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 8

| ST3-C5-MA-6480 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 9
ST3-C5-MA-6540  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 10
ST3-C5-MA-6600 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 11
ST3-C5-MA-6500 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 9
ST3-C5-MA-6660  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 12
ST3-C5-MA-6520  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 9
ST3-C5-MA-6560 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 10
ST3-C5-MA-6620  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 11
ST3-C5-MA-6580 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 10
ST3-C5-MA-6680 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 12
ST3-C5-MA-6640  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 11
ST3-C5-MA-6700 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 12

| ST3-C5-MA-6720  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 13
ST3-C5-MA-6780 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 14
ST3-C5-MA-6840  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 15
ST3-C5-MA-6740  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 13
ST3-C5-MA-6900 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 16
ST3-C5-MA-6800 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 14
ST3-C5-MA-6760 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 13
ST3-C5-MA-6820  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 14
ST3-C5-MA-6860 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 15
ST3-C5-MA-6920 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 16
ST3-C5-MA-6880 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 15
ST3-C5-MA-6940  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 16

| ST3-C5-MA-6960  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 17
ST3-C5-MA-7020 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 18
ST3-C5-MA-7080 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 19
ST3-C5-MA-6980 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 17
ST3-C5-MA-7140  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 20
ST3-C5-MA-7040  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 18
ST3-C5-MA-7000 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 17
ST3-C5-MA-7100 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 19
ST3-C5-MA-7060 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 18
ST3-C5-MA-7120  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 19
ST3-C5-MA-7160  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 20
ST3-C5-MA-7180  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 20

ST3-C5-MA-7200 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 21
ST3-C5-MA-7260  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 22

26-May-26 06-Jun-26

27-May-26 29-May-26
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17-Jun-26 18-Jun-26

12-Jun-26 24-Jun-26

N N =2 2 NN =2 w2 woww

15-Jun-26 17-Jun-26
16-Jun-26 18-Jun-26
17-Jun-26 17-Jun-26
17-Jun-26 19-Jun-26
18-Jun-26 18-Jun-26
18-Jun-26 19-Jun-26
19-Jun-26 19-Jun-26
19-Jun-26 20-Jun-26
20-Jun-26 21-Jun-26
22-Jun-26 22-Jun-26
23-Jun-26 24-Jun-26

n 18-Jun-26 28-Jun-26

N =2 NN =2 N =2 w2 woww

3 18-Jun-26 22-Jun-26
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1 Cell Construct - RHS - Maiss C

i Cell Consiruct - RHS - Mass Conc - Cell 5 4 Mags - Fom & ﬁ’red -Pour9

s Conc Oe§|| 5 a Ma%,s - Forrh & Prep‘ - Pbur 1‘0

m & F’rep PDur 'I1

S Conc‘ OeII 51 Mass Pour Pourg ]
5s Qonq Ce;u slulvla‘ss iForqn & Frep P:Dur;’IZ
s C:Dnci-Ce:II 5 u Mass Cure - P:Dur:9

iss Gonc - Cell 5:- Mass - Form & Prep - Pouri14

i1 Cell Construct - RHS - Mass Conc - Cell 5:- Mass 4 Form &fPreb -Pouri15

iss doné-CéIl 51- Nkiss-‘Poﬁr- P‘our113 1

ssConc Qella MassnForm&Prep Pour16

1I Cell Construgt - RHS: NLssConc Ce||5: Mass+0ure E’oun13:
1 Cell bon‘stm‘ct-RHsi-NLsséon‘c-céu sl-msslmie-%ur‘m 1

assConc CeIIS Nlass qum&Prep Poumg'
assConc Oel|5 Nbss Pc(ur Pour’l?‘

assConc CeIIS Nlass‘ qum&Prep Pourzo

lass Oonc - ¢eII 5 - Mass CLj:re -iPoujr 183
lassiCorlwc - (flell 5 - Mass - CLEJI’e -iPer 19
lassiCor;wc - (flell 5 - Mass - Péur -iPerZO} :
fassi Conc - Cell 5 - Mass - Cire 4Pour 2 |

c - Cell 5 - Mass - Form & Prep - Pour 21
fassi Conc - Cell 5 - Nlass - Form & Prep -iPour 22
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Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D|[J[F[M[A[M[J[WU[A[S[O[N[D|[J[F[M[A[M[J[JU[A][S[O[N[D J[F[M[A[M[J[JuI[A[S[O[N[ D[ J[F[M[A[M[J[JU[A[S[O[N[D[J[F[M[A[M[J[W[A[S[O[N[D[J[F[M
ST3-C5-MA-6120 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 3 3 22-May-26 26-May-26 : 7R e e HE Cell anstruct RHS Nhss Oor;c -:Celli‘s - Mass - Fgrm 3& Pqep 1 Poqr 3 e HE
ST3-C5-MA-6020  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 1 1| 25-May-26 25-May-26 i :
ST3-C5-MA-6160  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 4 3 25-May-26 27-May-26 :
ST3-C5-MA-6080  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 2 1 26-May-26 26-May-26 | ur 2,
ST3-C5-MA-6040  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 1 2 26-May-26 27-May-26 | ce:u co:nstr:uct i RHS - l;\/bss Conc -30e||§5 - Mass - Cure - F’o:ur 1
ST3-C5-MA-6140  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 3 1 27-May-26 27-May-26 | ce:u co:nstr:uct RHS - l;\/bss Cobc -§Ce||§5 - Mass - P;ouri— F’o:ur 3
ST3-C5-MA-6100  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 2 2 27-May-26 28-May-26 :
ST3-C5-MA-6200  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 4 1| 28-May-26 28-May-26
ST3-C5-MA-6180  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 3 2 28-May-26 29-May-26
ST3-C5-MA-6220  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 4 2 29-May-26 30-May-26
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06-Feb-24 : 15:39

FULL PROGRAMME
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Page 19 of 28

Layout : LMDU - Dry WBS Layout
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Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D[J[F[M[A[M[ J[WU[A[S[O[N[D|[J[F[M[A[M[ J[JU[A[S[O[N][D J[F[M[A[M[J[JUI[A[S[O[N[ D[ J[F[M[A[M[J[JU[A[S[O[N[D[J[F[M[A[M][ J[U[A[S[O[N[D[J[F[M
ST3-C5-MA-7320 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 23 3| 22-Jun-26 24-Jun-26 -2 ; 0B e T ol Cell Oonstruct HS - Iassi Oorlc - Qell 5 - Mass - Form & Prep -IPour 23 00 HE
ST3-C5-MA-7220 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 21 1 23-Jun-26 23-Jun-26 -2 | : Cell Oonstruct RHS - :
ST3-C5-MA-7380 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 24 3 23-Jun-26 25-Jun-26 2 OeII”CurIs;trruct FRHS - N 5-1
ST3-C5-MA-7280 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 22 1 24-Jun-26 24-Jun-26 -2 I : CeII Oonstruct :RH"S - ss Oonc CeII 5 IVlaSS Pour Pour 22
ST3-C5-MA-7240 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 21 2 24-Jun-26 25-Jun-26 -1 1} Cell Canstriict { RHS - Nass Conc - Cell!5 - Wlas - Cure 4 Potir 21
ST3-C5-MA-7340 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 23 1 25-Jun-26 25-Jun-26 2 I} Cell Cdnstrsct { RHS - Mass Copc - Cells - Mass - Pbur  Poyr23 |
ST3-C5-MA-7300  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 22 2 25-Jun-26 26-Jun-26 -1 § Conc - Cell 5 - Masé - Cure { Polr 22|
ST3-C5-MA-7400 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 24 1 26-Jun-26 26-Jun-26 2 ; ot £ RH s Conc - Cell5 - Mass - Pour : Polir 24
ST3-C5-MA-7360 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 23 2 26-Jun-26 27-Jun-26 2 1| Cél Canstruict § RHS - Miasg Canc - Cell5 - Mass - Gure 4 Polir 23
ST3-C5-MA-7420 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 24 2 27-Jun-26 28-Jun-26 2 | Cell Constfuct | RHS - Mas$ Cdnc -ICell 5 - Mass - Gure | Pour 24
ST3-C5-MA-7440  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 25 . 3 24-Jun-26 '26-un26 2|
ST3-C5-MA-7500 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 26 3 25-Jun-26 30-Jun-26 2 | Cell Consty 5 Co | & P !
ST3-C5-MA-7560 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 27 3 26-Jun-26 01-Jul-26 2 i C:ell Cpnsrruct Rrﬁs - Mass Conc OelI 5 Mass - Form & P}repI- Po:ur2
ST3-C5-MA-7460 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 25 1/ 30-Jun-26 30-Jun-26 2 | Cell Constiuct - RHS - Mas§ Canc - Cel| 5 - Masis - Pour!- Pdur 25
ST3-C5-MA-7620 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 28 3 30-Jun-26 02-Jul-26 2 I Cell Consfructi- RES - Mass Conc + Cell 5 - Mass - Borm{ & Prep - Pdur 28
ST3-C5-MA-7520 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 26 1/ 01-Jul-26 01-Jul-26 2 l c§|| C:Dnsr:ructf- RIS - Nlass Conc i OeII 5- Mass . our‘ Pour 26
ST3-C5-MA-7480 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 25 2/ 01-Jul-26 02-Jul-26 4 l c§|| C:Dnsr:ructi- RYS - Nlass Conc i OeII 5- MGSS Oure‘ Pour 25 |
ST3-C5-MA-7580 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 27 1/ 02-Jul-26 02-Jul-26 2 l c§|| Cpnsrruct Rrﬁs - Mas§ Conc a; OeII 5- g\/lags F;’ouri Pgur 27 |
ST3-C5-MA-7540 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 26 2| 02-Jul-26 03-Jul-26 3 | c:eu Oonstruct RHS - Ma$ c§>nc a CeII 5 Mass - Oure Pour 2:6
ST3-C5-MA-7640 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 28 1/ 03-Jul-26 03-Jul-26 2 - Ma$ c§>nc a CeII 5 Mass - IDour;- Pour 2:8 |
ST3-C5-MA-7600 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 27 2| 03-Jul-26 04-Jul-26 2 Mas:s C:pnc u CeIl 5 IMa:ss ‘Cure: - P:our 27
ST3-C5-MA-7660 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 28 2| 04-Jul-26 05-Jul-26 1
o anou 200,32 I P Pl |
ST3-C5-MA-7680 ' Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 29 3 01-Jul-26 03Jul26 2| - Ma$ Conc J CeII 5 -3Nh§s - Ifonu & F;’nepi- Pour 2
ST3-C5-MA-7740  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 30 3 02-Juk26 06-Jul-26 2 Nbs:s ooncu ce:n 5 a Ma:ss - Form & Preu: - Pouri
ST3-C5-MA-7800 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 31 3 03-Jul-26 07-Jul-26 2 Nlaés doncI céu 51 i Ma‘ss ‘Forrh & Pre i Pbur
ST3-C5-MA-7700 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 29 1 06-Jul-26 06-Jul-26 1 ! Nbss QoncL Cell 54 Mass Pour Pour 29 S
ST3-C5-MA-7860  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Form & Prep - Pour 32 3 06-Jul-26 08-Jul-26 -2 : Ma§s O‘onci CeII 5 J Mass IForrp & Preq Ppur
ST3-C5-MA-7760  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 30 1 07-Jul-26 07-Jul-26 0 : Mass Conc!- Céll 5 4 Mass - Pour - Pour 80 |
ST3-C5-MA-7720  Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 29 2 07-Jul-26 08-Jul-26 1 : Mass Oonc‘ Cell 51 Mass ‘Cure Pour29 :
ST3-C5-MA-7820 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 31 1 08-Jul-26 08-Jul-26 -1 :
ST3-C5-MA-7780 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 30 2| 08-Jul-26 09-Jul-26 0 P : | CeII Oonstruct RHS """"""""
ST3-C5-MA-7880 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Pour - Pour 32 1 09-Jul-26 09-Jul-26 -2 il Qell Qon§truqt R"HS Mass Oonc‘ Cell 5 L Mass ‘Pour Pour 82 :
ST3-C5-MA-7840 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 31 2 09-Jul-26 10-Jul-26 -1 P | ¢e|| Oonstruct - R:’HS Ma;s O‘onci c‘gu 5 ;u qus ICuro Ppur 31 3
ST3-C5-MA-7900 | Cell Construct - RHS - Mass Conc - Cell 5 - Mass - Cure - Pour 32 2/ 10-Jul-26 11-Jul-26 2 P 1 ¢e|| pon$tm¢t - RHS Ma:ss Oonc - c§|| 5 _ Mass -fCur:e - Pourf32 :
Cell2 - Lefthand Spillway Stage 2 130 10Nov25  24-Sep26 17 P P Pl P
B = < e 5 T
ST3-C2-1000 Cell Construct - LH Spillway - Cell 2 - Stage 2 - Piling - Setout Piling Template & Mobiise Rig 5 10-Nov-25 14-Nov-25 i pen OOrIstmI:t - LH s:piumIay 4 CelI 2- fszaQe 2 PiIing Serout Plllng Template & Nbbi-ge Fi:g :
ST3-C2-1020 Cell Construct - LH Spillway - Cell 2 - Stage 2 - Piling - FRP Guidewall 8 11-Nov-25 20-Nov-25 38 10 | Cel| Constriict -ILH Bpilivay - Cell 2 { Stalge 2 - Piiing |- FRP Guidewall | | 1 1 | | ;
ST3-C2-1040 Cell Construct - LH Spillway - Cell 2 - Stage 2 - Piling - Excavate & Pour Piles [1 rig between soft/hard 6&6] 38 21-Nov-25 04-Feb-26 38 :l Oell Oonstmct LH Splllway CeII 2 Stage 2- ‘Pllmg Excavate & Pour Plles [1 rig petween
ST3-C2-3140 Cell Construct - LH Spillway - Cell 2 - Excav - Local 8 07-May-26 18-May-26 171 P |
ST3-C2-3100 Cell Construct - LH Spillway - Cell 2 - Excav - Breakback Secant Piles 8 11-May-26 20-May-26 171
ST3-C2-3080 Cell Construct - LH Spillway - Cell 2 - Concrete - FRP Capping Beam 8 13-May-26 22-May-26 171 P u] CeII Oohstruct -ILH ':Spill:way s Cell 2 L Ooncrete FRP Capplng Beam :
ST3-C2-3120 Cell Construct - LH Spillway - Cell 2 - Concrete - Cure Capping Beam (14 dy strength gain prior to excav) 14 23-May-26 05-Jun-26 278 P r_‘l oell Oonstruct - LH Séillwa
ST3-C2-3160 Cell Construct - LH Spillway - Cell 2 - Excav - Install Comer Bracing 7 08-Jun-26 16-Jun-26 172
ST3-C2-2000 Cell Construct - LH Spilway - Cell 2 - Excav - Strip Working Platform 1 17-Jun-26 17-Jun26 172|” T | T'Cer'con"s'm -H ébrlw/ay" Cell 2 ‘Exmv . trip Womng Platfo‘
ST3-C2-3000 Cell Construct - LH Spillway - Cell 2 - Excav - Free Dig Excavation 3 18-Jun-26 22-Jun-26 172 LD CeII Oonstruct LH Splll y;LCoII 2 J Exoav 4 Frqe Dlg Ex‘cav‘atlon‘
ST3-C2-3200 Cell Construct - LH Spillway - Cell 2 - Excav - Free Dig + Clam Shell Excavation 8 23-Jun-26 03-Jul-26 172 Ij Cell Oonstruct‘ LH Sp| Iway - ¢ell 2 - Excav - F:ree lj:wig +;cu:m s:heuIExc
ST3-C2-3180 Cell Construct - LH Spillway - Cell 2 - Excav - Hydro Blast Secant Piles 5 30-Jun-26 06-Jul-26 172 I] Oell Gonstruct LH S| |Ilwa:y-¢ell 2 - Excav F‘Iydro Blajst Secam PIIes
ST3-C2-3020 Cell Construct - LH Spillway - Cell 2 - Excav - Foundation Detail Excavation 17| 07-Jul-26 30-Jul-26 172 ;I:I Oell Construct -LH Spiilwajy dell 3 E>‘:cav‘ Foundatioh Détail Ex0<
ST3-C2-3060 Cell Construct - LH Spillway - Cell 2 - Excav - Inspection + Approval to Commence with Mass Concrete 4 28-Jul-26 31-Jul-26 172| Splllway Oell ‘ Excav Inspectlon‘+ApproNaI [ !
ST3-C2-3220 Cell Construct - LH Spillway - Cell 2 - Excav - Foundation Preparation 4 28-Jul-26 31-Jul-26 173 I] Ooll C‘onst‘ruct; LH SplIImy Qell 2 E)Fcav; Founqatlop Prgparatlo N
ST3-C2-3040 Cell Construct - LH Spillway - Cell 2 - Concrete - Place Dental Concrete 6 29-Ju-26 05-Aug-26 172 tl qell Construct -LH Sp:illwéy - ¢ell 2 - Qonctete Pl:.faoe :Dent:al quuete
Cell Preparation 5 06-Aug-26 17-Aug-26 172 | | P i
ST3-C2-CP-5000  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Fix Reo Cage to Upstream Alignment of Cell 3 06-Aug-26 13-Aug-26 174| Ilil Cel :Oo'ri:stm:ct' IH s iway Mass Conc: Cell 2 < Fix Reo| Cage tq Upstream \ignment o OeII
ST3-C2-CP-5020  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Install 250 Supercast Water Stop to Jont & Upstream Alignment 5 06-Aug-26 17-Aug-26 172 Cor::stru:ct -LH Splllway i Mass Oonc CeII 24 Install 250 Sup rcast Water‘SID m & Lbstream Alunment
Makeup Pours 5 18-Aug-26 26-Aug-26 120 P R | : P
ST3-C2-MP-5000  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Makeup - Form & Prep - Pour 1 3 18-Aug-26 20-Aug-26 172 1 1 fCel‘l Cohstruct -ILH ‘Spilh‘uay‘- Nh!uss doné - céll 2t 1- Meikeu‘p - Porrn & P‘repl- Pdur 11
ST3-C2-MP-5060  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Makeup - Form & Prep - Pour 2 3| 19-Aug-26 21-Aug-26 172 I 1 Cel Construct -ILH Splllwa ‘ Nbss Conc CeII 2t Makeup Form & Prep Pour 2
ST3-C2-MP-5020 | Cell Construct - LH Spillway - Mass Conc - Cell 2 - Makeup - Pour - Pour 1 1 21-Aug26  21-Aug-26 172|” i || Const ot - L'H’ébiniua Nbss e - Pour 1 i
ST3-C2-MP-5040  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Makeup - Cure - Pour 1 2| 22-Aug-26 23-Aug-26 288 I Cell Construct -LH Splllway Mass Oonc C.eII 2 Makeup Cure - Pour 1
ST3-C2-MP-5080  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Makeup - Pour - Pour 2 1 24-Aug-26 24-Aug-26 172 I : CeII anstruct -LH ‘SpllIway: Mass Qono Qell 21 Mgkeup Pou - Pc::ur?
Date Revision Checked | Approved Project ID : P11383-PST-TOCSub-20 Sheet 19 of 28
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38

57
57
90

58|

58
58
58
58

58|

58
59

60
58
45
58

58|

58
7

ST3-C4-1000 Cell Construct - RH Spillway - Cell 4 - Piling - Setout Piling Tempkte & Mobiise Rig 6 05-Feb-26 12-Feb-26
ST3-C4-1020 Cell Construct - RH Spillway - Cell 4 - Piling - FRP Guidewall 7 06-Feb-26 16-Feb-26
ST3-C4-1040 Cell Construct - RH Spillway - Cell 4 - Piling - Excavate + Pour Piles [1 rig between soft/hard 6&6] 75 17-Feb-26 16-Jun-26
-a- '
ST3-C4-3140 Cell Construct - RH Spillway - Cell 4 - Excav - Local 15 17-Jun-26 08-Jul-26
ST3-C4-3100 Cell Construct - RH Spillway - Cell 4 - Excav - Breakback Secant Piles 15 19-Jun-26 10-Jul-26
ST3-C4-3080 Cell Construct - RH Spillway - Cell 4 - Concrete - FRP Capping Beam 15 23-Jun-26 14-Jul-26
ST3-C4-3120 Cell Construct - RH Spillway - Cell 4 - Concrete - Cure Capping Beam (14 dy strength gain prior to excav) 14 15-Jul-26 28-Jul-26
ST3-C4-3160 Cell Construct - RH Spillway - Cell 4 - Excav - Install Corer Bracing 14 29-Jul-26 20-Aug-26
ST3-C4-2000 Cell Construct - RH Spillway - Cell 4 - Excav - Strip Working Platform 2 21-Aug-26 24-Aug-26
ST3-C4-3000 Cell Construct - RH Spillway - Cell 4 - Excav - Free Dig Excavation 5 25-Aug-26 31-Aug-26
ST3-C4-3200 Cell Construct - RH Spillway - Cell 4 - Excav - Free Dig + Clam Shell Excavation 16 01-Sep-26 23-Sep-26
ST3-C4-3180 Cell Construct - RH Spillway - Cell 4 - Excav - Hydro Blast Secant Piles 7 16-Sep-26 24-Sep-26
ST3-C4-3020 Cell Construct - RH Spillway - Cell 4 - Excav - Foundation Detail Excavation 36 25-Sep-26 20-Nov-26
ST3-C4-3060 Cell Construct - RH Spillway - Cell 4 - Excav - Inspection + Approval to Commence with Mass Concrete 9 11-Nov-26 23-Nov-26
ST3-C4-3220 Cell Construct - RH Spillway - Cell 4 - Excav - Foundation Preparation 9 11-Nov-26 23-Nov-26
ST3-C4-3040 Cell Construct - RH Spillway - Cell 4 - Concrete - Place Dental Concrete 9 12-Nov-26 24-Nov-26
-
Cell Preparation 5 25-Nov-26 01-Dec-26
ST3-C4-CP-5000  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Fix Reo Cage to Upstream Alignment of Cell 3 25-Nov-26 27-Nov-26
ST3-C4-CP-5020  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Install 250 Supercast Water Stop to Joint & Up stream Alignment 5 25-Nov-26 01-Dec-26
Makeup Pours 6 02-Dec-26 12-Dec-26
ST3-C4-MP-5000  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Makeup - Form & Prep - Pour 1 3 02-Dec-26 04-Dec-26
ST3-C4-MP-5060  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Makeup - Form & Prep - Pour 2 3 03-Dec-26 07-Dec-26
ST3-C4-MP-5120  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Makeup - Form & Prep - Pour 3 3 04-Dec-26 08-Dec-26
ST3-C4-MP-5020  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Makeup - Pour - Pour 1 1/ 07-Dec-26 07-Dec-26

‘I] CeIIConstruct RHSplIIway Cell4 ‘PIIII’]

‘EI Oell Oonstruct ‘RH Splllway L Cell 44 * Pilir

l‘_‘l Gell Oonstruq RHS
l‘:l Gell Construct - RH S
tl el Contruct - RH §
: EI‘ Cell OonstructLRH
& 1 Celf Constryct -

0 ; Ce!l anstryct B
EI Céll Obnsimct
I:I CellConstr
: EI Cell Constr

",eu‘ nstruct - RH Spilway -Mass Canc - Cel| 4 - M}

alllway ‘Cell4 Excav Breakbacksecant Plles
plllv)ay+0ell4 -iConrete - ERP Capping: Beam

RH'fSpilzmay} Cell 4 a IEx:ca

§Spi|:|way; - c§|| 4 _ Ex:cav Strip V\?orkibg P}Iatfc
- RH Slilwaly - Gell 4 - Excay - Fiee Dig Excavati
uct -1 RH‘ SpiIIway - Céll 41- Ekcav L Frée Dii; + Uan
ict 4 RH Splllwa Cell 4 Excav Hydro Blas:t Se
Construct -RH Spllh:ha{ I
| anstnpct 4 RH Spll!way Cgll 4; Emv L Inspect
I Cq:nsufuct 4 RH Spiljlwa)j( - c§|| 4 E><:cav L Fo:und

Il Construct + RH Spilway - Mass Coric - Cell 4 - F
ell Construct:- RH Spillway - Mass Conc - Cell 4 - I

ell Gonstruct - RH Spilway - Mass Conc - Cell

Tell Construct RHSplIIway Nhss Conc Cell4-
Tell Construct - RH Spillway - Nhss Conc ‘Cell4-

Cell 41 Excav H Founda {

J| Canstruct + RH Spiway - Cell 4i- Concrete -Plade Dental Cancrete

Install Comer Btacing |

tior Preparatlon 3

S

m Alignment of Cell P
ier Stop :10 Joint & Lbsveam Alighn

Makgup:- Farm & Prep -Pour 3 |

Makgup:- Paur -iPour 1

06-Feb-24 : 15:39 FULL PROGRAMME 20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC - POST TENDER PROGRAMME Page 20 of 28
POST TOC - SCENARIO 8
Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D[J[F[M[A[M[ J[WU[A[S[O[N[D|[J[F[M[A[M[ J[JU[A[S[O[N][D J[F[M[A[M[J[JuI[A[S[O[N[ D[ J[F[M[A[M[J[JU[A[S[O[N[D J[F[M[A[M[ J[JuI[A[S[O[N[D J[FM
ST3-C2-MP-5100 | Cell Construct - LH Spillway - Mass Conc - Cell 2 - Makeup - Cure - Pour 2 2| 25-Aug-26 26-Aug-26 286 ; 0B e T I I Cell Construct LHESpiIIway‘ - N!ass poqc - (?ell 2 - Npkeglp Ouré - Pbur 2 HE HE
Mass Pours 18 24-Aug-26 24-Sep-26 17 : : Lo

ST3-C2-MA-6000  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Form & Prep - Pour 1 3 24-Aug-26 26-Aug-26 172 || ceﬁ Cénstfuct ‘Iway Mass OOnc CeII2 Mass Form 8 Pre:p-I?’ouM
ST3-C2-MA-6060  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Form & Prep - Pour 2 3 25-Aug-26 27-Aug-26 172 | ceﬁ Cénstfuct LH: Splllway Mass OOnc CeII 2 Mass Form 8 Pre:p - :Poufz |
ST3-C2-MA-6020  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Pour - Pour 1 1 27-Aug-26 27-Aug-26 172 | ceﬁ Cénstfuct LH‘SpllIway Mass OOnc CeII 2 Mass Pqur- =ou§1
ST3-C2-MA-6080  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Pour - Pour 2 1 28-Aug-26 28-Aug-26 172 LH; p(llway Mass Conc Cell 2 Mass‘ Pour- Pou:r 2
ST3-C2-MA-6040 | Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Cure - Pour 1 2| 28-Aug-26 29-Aug-26 288" i I} Cell Constfuct LH‘ piway - Mass‘ i Ir Poh} 1
ST3-C2-MA-6100 | Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Cure - Pour 2 2| 29-Aug-26 30-Aug-26 288 I Oell Consrmct F LH Splllway Mass Conc Cell 2 Nhss Oure - Pouir 2

| ST3-C2MA6120 | Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Fom & Prep-Pour3 3 28Aug26  01-Sep26 172 n c§|| O:pnst:ruct-Ll-{l Spiiuway-l\:/lassimhc-:ceujz-Massi-Férm 8. Prep -Pour 3 |
ST3-C2-MA-6180 ' Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Form & Prep - Pour 4 3 31-Aug-26 02-Sep-26 172 0 Cell Construct|- LK )
ST3-C2-MA-6140  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Pour - Pour 3 1/ 02-Sep-26 02-Sep-26 172| 1 Cell Const ] 2- Ir3; P -
ST3-C2-MA-6200  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Pour - Pour 4 1 03-Sep-26 03-Sep-26 172 | Qeu c:ons:truct-l.ﬂ séinm:y-ﬁ/bss: Cohc-iCelez-l;\/bss:-P:Dur Po¢r4§
ST3-C2-MA-6160  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Cure - Pour 3 2 03-Sep-26 04-Sep-26 286 | Qeu c:onsjtruct LH Séillwa:y- Nbss CO:nc{Cenjz-l;vass:-cp-e Po¢r3§
ST3-C2-MA-6220  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Cure - Pour 4 2 04-Sep-26 05-Sep-26 289 | ¢e|| (i:ons:truci - LH S|:)illwa:1y- Nhss oqnc-§0e||§2 - Nbss - que Po¢r4§ ;
Lift 3 - Pours 5 to 6 120 : P : : oo
ST3-C2-MA-6240  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Form & Prep - Pour 5 3 03-Sep-26 08-Sep-26 172 D Cell Construct LH Spmway Mass conc K Cell 2- Mass Form & Prep L Pour 5‘ | P
ST3-C2-MA-6300  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Form & Prep - Pour 6 3 04-Sep-26 09-Sep-26 172 3|] gell pongruct LI—I SplIIW§y Mas;‘. anc a; Celg 2- 3Mas§ Fprm & amp ;u Poyr 63 | P
ST3-C2-MA-6260  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Pour - Pour 5 1 09-Sep-26 09-Sep-26 172 | ¢e|| ¢on$tmct - LH S:pillw:ay Mass Cénc a CeII 2 Mass - P;”our- Po%ur 5 | | P
ST3-C2-MA6320 | Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Pour - Pour 6 1 10-Sep-26 10-Sep-26 172 | Q:)ell :Oon:stru it - L‘H @pillvfay -‘Mas‘s obnc l Celi 2 -1Mas‘s - F"our- Po:ure: | | P
ST3-C2-MA-6280 | Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Cure - Pour 5 2 10-Sep-26 11-Sep-26 286 ‘ 1 bell bon‘stru it - LH Splllway Mass ConcLCelI 2 Mass Cure - ch)ursj | | P
ST3-C2-MA6340 | Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Cure - Pour 6 2 11-Sep-26 12-Sep-26 288 : 1" Cell Construgt - ur 6 Pl
L 4-Pours 7 o I N T T EERRRRRNEE
ST3-C2-MA-6360  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Form & Prep - Pour 7 3 10-Sep-26 14-Sep-26 172 ] pen iOon:stm ot - LH s:pilway 4 Nb$s Oonc Cejl 2 a Mas:s - Fomr & F;’rep; - P{:ur7; P
ST3-C2-MA-6420  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Form & Prep - Pour 8 3 11-Sep-26 15-Sep-26 172 0 iOeIIiOor:)slmct - LH S:pillv:ray a Ma%,s O.onc ce:n 2 x Nka:ss - I:om & ﬁﬁrep: - P§ur$ P
ST3-C2-MA-6380  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Pour - Pour 7 1 15-Sep-26 15-Sep-26 172 Dl :
ST3-C2-MA-6440  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Pour - Pour 8 1 16-Sep-26 16-Sep-26 172| et - LH Splllway L Mass Conc‘ Cell 2 L Mass ‘Pou Co L
ST3-C2-MA-6400  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Cure - Pour 7 2 16-Sep-26 17-Sep-26 287 : I ‘OeII Construct I‘.H ‘§p|||\A@y L Mass Cf'onci Cgll 2 L Mags pure
ST3-C2-MA-6460  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Cure - Pour 8 2 17-Sep-26 18-Sep-26 286 : 1 ‘Cell Conslruct - j.H :Spilm:n/ay;ulvla:ss COnCCeII 2 Ma:ss -§Cun
ST3-C2-MA-6480  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Form & Prep - Pour 9 3 16-Sep-26 18-Sep-26 172 il Cell Construct LH Splllway L Mass Conc Cell 2 ; Mass ‘Forr
ST3-C2-MA6540 | Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Form & Prep - Pour 10 3 17-Sep26 21-Sep-26 I e i e e e e A R R I]Cell anstr ot -ILH ‘Splllway‘ Mass Oonc Ce Mass | Fon
ST3-C2-MA-6500 ' Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Pour - Pour 9 1 21-Sep-26 21-Sep-26 173 | : Ce!l anstr' ILH ESpIIIS‘Nayi Ma‘ss Oonc Cgll 2 Nbss 4 Poy
ST3-C2-MA-6560  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Pour - Pour 10 1 22-Sep-26 22-Sep-26 172 IiCel:I Cq:nstr 'ct-iLH §Spi|n:~ay§- Wss OoncCeII 2§-NE:1554;P0Lr- P;our§10
ST3-C2-MA-6520  Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Cure - Pour 9 2 22-Sep-26 23-Sep-26 284 | CeII cqnstmct LHiSpiII:way;-Nh@:iss concceuzlvlassacU - F‘>our‘9 1
ST3-C2-MA-6580 ' Cell Construct - LH Spillway - Mass Conc - Cell 2 - Mass - Cure - Pour 10 2 23-Sep-26 24-Sep-26 283 Ce:ll Cénstr e - Pou{ 10 :

Cell 4 - Righthand Spillway 165 05-Feb26  18-Feb-27 ]
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06-Feb-24 : 15:39 FULL PROGRAMME 20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC - POST TENDER PROGRAMME Page 21 of 28
POST TOC - SCENARIO 8
Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D[J[F[M[A[M][ J[JU[A[S[O[N[D|[J[F[M[A[M[J[JU[A[S[O[N[D[J[F[M[A[M[J[QU[A[S[O[N[D[J[F[M[A[M[J[M[A[S[O[N][D[J[F[M[A[M] J[JuI[A[S[O[N[ D[J[F[M
ST3-C4-MP-5180 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Makeup - Form & Prep - Pour 4 3 07-Dec-26 09-Dec-26 58 ; 0B e T R =] Construcl RH Splllway ‘Nbss Conc Ce I 4- Makeup‘ - Form & F’rep - Pour4 : I
ST3-C4-MP-5080  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Makeup - Pour - Pour 2 1 08-Dec-26 08-Dec-26 76 Cell Construct RH Splllw‘a Mass Conc Cell 4- :
ST3-C4-MP-5040  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Makeup - Cure - Pour 1 2 08-Dec-26 09-Dec-26 138 Cell Construct - RH Spilway Nkis]é 'oanc £ Cell 4 - Vak
ST3-C4-MP-5140  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Makeup - Pour - Pour 3 1/ 09-Dec-26 09-Dec-26 75 Cell Q;on;iruql F;H Splllvrray :Nbs‘s anc ' Cegl 4 - :
ST3-C4-MP-5100  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Makeup - Cure - Pour 2 2 09-Dec-26 10-Dec-26 137 Dell :Con:struc:r - R}H S:pillw:ay Nbss conc Cerl 4- Mal{eupj - Cure 4Poyr2
ST3-C4-MP-5200  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Makeup - Pour - Pour 4 1 10-Dec-26 10-Dec-26 74 Zell €onstruct - RH Spilwiay -jrvhs‘s Conc 4 Cell 4 -|Makeup - Pour { Pour 4 |
ST3-C4-MP-5160  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Makeup - Cure - Pour 3 2 10-Dec-26 11-Dec-26 136 Cell Construct RH Splllway Mass Conc ; Oell 4 - or 3
ST3-C4-MP-5220  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Makeup - Cure - Pour 4 2| 11-Dec-26 12-Dec26 135| Coll Construct - :
Mass Pours 23 08-Dec-26 18-Feb-27 [
ST3-C4-MA-6000  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 1 . 3 08-Dec26 '10-Dec26 Cell Q;on;iruql - F;H Spillvrray Nbss anc Cegl 4 -
ST3-C4-MA-6060 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 2 3 09-Dec-26 11-Dec-26 58 Cell Conistruct - RH Spill Mass Conc + Cell 4 -
ST3-C4-MA-6120  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 3 3 10-Dec-26 15-Dec-26 58| I 5s G : ; T :
ST3-C4-MA-6020  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 1 1 11-Dec26 11-Dec-26 74 Cell :Con:strut:;t - r;?H S:pill Mas:s conc Oejll 4- Mass - r;’our; - Pourj
ST3-C4-MA-6180  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 4 3 11-Dec-26 16-Dec-26 58 Celljmostmr:r - RH $pi||r}va Nb:ss Conc Ce:ll 4 Nb:ss Form & r:reo P:our%l
ST3-C4-MA-6040  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 1 2 12-Dec26 13-Dec-26 137 Cell :Con:stru(::t - RH s:pinvyay-r Mas}s conc ce:u 4 Ma$s - Cure - Pourj
ST3-C4-MA-6080 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 2 1| 15-Dec-26 15-Dec-26 73 (CeliConstruit - RH Spilkvay : Mass Gonei- Céll 4 Nbés Four Pourp | © 4 b b P
ST3-C4-MA-6140 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 3 1 16-Dec-26 16-Dec-26 72| Cell; Construbt RH Splllway L Nbss Conc‘ Cell 4]
ST3-C4-MA-6100 ' Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 2 2 16-Dec-26 17-Dec-26 133 OeII; Oopstnrct ERH “Splllway; Nb:ss (‘“,onci C{;II 4
ST3-C4-MA-6200  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 4 1 17-Dec-26 17-Dec-26 71 Oenr Oohstm:ct - rRH :Spillr:nlay Nb:ss Conc c{;u 4
ST3-C4-MA6160 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 3 2 17-Dec-26 18-Dec-26 132 Oell‘ Oohstrrjct - JRH SpiIIWay L NEss d:onc‘- céu 4
ST3-C4-MA-6220 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 4 2 18-Dec-26 19-Dec-26 131 Oell Oonstruct ‘RH Splllway‘ Mass Conc Cell 4
e Tt - S T I T T R P
ST3-C4-MA-6240  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 5 3 15Dec26 17-Dec-26 ! Oelli Oopstnrct - ERH ‘§pillway Nb:ss Conc C{;II 4
ST3-C4-MA-6300  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 6 3 16-Dec-26 04-Jan-27 58 : Qen Oonstrucr - RH Sr:oillwa:@ry - Mass Corrc -§Ce||
ST3-C4-MA-6360  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 7 3 17-Dec-26 05-Jan-27 58 E'H qell ¢on§tmot - RH Srnillw:ay - Mass Co(:nc Cell
ST3-C4-MA6260 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 5 1/ 04-Jan-27 04-Jan-27 73 i -iCell
ST3-C4-MA-6420  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 8 3| 04-Jan-27 06-Jan-27 58| “h Oell Oonstmct RH Splllway Mass anc CeII 4- Nhss Fprm & Pnep L Pour8‘
ST3-C4-MA-6320 ' Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 6 1/ 05-Jan-27 05-Jan-27 72 [} Qell Qons}mqt RH Splllw@y Mass anc ;Cell 4- Mass Pour Pc(ur 6‘
ST3-C4-MA-6280  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 5 2 05-Jan-27 06-Jan-27 120 | qell ¢on§tmot - RH Srnillw:ay - Mass Co(:nc Cell4 - r/hs§ Q‘ure; Pqur 53 P P
ST3-C4-MA6380 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 7 1 06-Jan-27 06-Jan-27 71 | deu Conétmdt - RH sbiuwéy - Nlasé Cdnc J Cell4 - Masé - P‘our‘- Pdur 71 P P
ST3-C4-MA-6340 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 6 2| 06-Jan-27 07-Jan-27 119 [} CeII Construct N—i Splllway Ma$ anc 4 Cel 4 NhsS Oure‘ Pour 6
ST3-C4-MA6440 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 8 1/ 07-Jan-27 07-Jan-27 ol | T T T Ty I Gell Construct - RH pi |way"rv1as;s anc H Cel ; A
ST3-C4-MA-6400  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 7 2 07-Jan-27 08-Jan-27 118 1 ¢e|| :Con%.tmt:;t-R%H S‘plllw‘ay rwhos conchel 4-§Mas:s-(j:ure§-P§ur7;’ P P
ST3-C4-MA-6460  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 8 2 08-Jan-27 09-Jan-27 17 1 ¢e|| :Con#tmt:;t - RfH S:pillw:ay Mass conc a Cell 4 Mass - cUre Péurs: P P
Lift 3 - Pours 9 to 12 15-Jan-27 : : : : bbb P
ST3-C4-MA-6480  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 9 3 05-Jan27 07-Jan-27 58
ST3-C4-MA6540 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 10 3| 06-Jan-27 08-Jan-27 58| o CeII Construct RH E lway Mass Conc 1 Cell s - Fom & Prep; ‘ P P
ST3-C4-MA-6600  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 11 3 07-Jan-27 11-Jan-27 58 ] g:ell ;Con‘stru(‘:t 3H gprlwray rwbos conc :‘ Cell 4 -Wlaés - r‘fom‘r & F"rept Pour 1§1 P P
ST3-C4-MA-6500  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 9 1 08-Jan-27 08-Jan-27 72 1 ¢e|| :Con#tmt:;t - RfH S:pillw:ay Mass conc a Cell4 - rvrass Pour Pour 9 P P
ST3-C4-MA-6660 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 12 3 08-Jan-27 12-Jan-27 58 0 bellbon‘stru‘ct - RH s‘piuviray 4 Nlaés ConcLOe 4 - Mass Form P P
ST3-C4-MA-6520 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 9 2| 09-Jan-27 10-Jan-27 120 | Ce Construct RH Splllway ‘Nbss Conc L Cel
ST3-C4-MA6560 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 10 1/ 11-Jan-27 11-Jan27 I A T e e I Cel Construct RH Spiliyay - ‘Nbss Conc L Cel """
ST3-C4-MA-6620  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 11 1 12-Jan-27 12-Jan-27 70 | ‘CeII;Con‘stru‘ct BH S‘plll\ryay ;Ma"ss C(‘)nc; Ce|
ST3-C4-MA-6580  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 10 2 12-Jan-27 13-Jan-27 17 1 :r:eurCon:stru:m - RH $pi||rrraya; Ma:ss conc Cel P P
ST3-C4-MA-6680  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 12 1 13-Jan-27 13-Jan-27 69 1 :r:eurCon:stru:m - RH $pi||rrraya; Ma:ss conc Cel P P
ST3-C4-MA-6640  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 11 2 13-Jan-27 14-Jan-27 116 :
ST3-C4-MA-6720  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 12 2 14-Jan-27 15-Jan-27 15| P
Lift 4 - Pours 13 to 16 21-Jan-27 Pl Pl P P
ST3-C4-MA-6700  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 13 © 3 M-Jan27 13-Jan27 58 ] :r:eurCon:stru:m - RH $pi||rrraya; Ma:ss conc P P
ST3-C4-MA-6780 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 14 3 12-Jan-27 14-Jan-27 58 1 beu‘Coristru‘m - RH $pi||WayJ Maés c‘onct Cell 44 Mass Form & Prep Pour 14 P P
ST3-C4-MA-6840 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 15 3/ 13-Jan-27 15-Jan-27 58 ] Cell Construct RH Sprllway i Ma:ss Oonc‘ Cdll44 Mass ‘Form & Prep PDur 15
ST3-C4-MA6740 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 13 1/ 14-Jan-27 14-Jan-27 o | T T T Ty I gell Construm RH $p ey | 1Mass Cpnc‘ ;
ST3-C4-MA-6900 ' Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 16 3| 14-Jan-27 18-Jan-27 58 0 perl Oopstrgct ERH ‘Splll‘way; Nbss Conc Ce
ST3-C4-MA-6800  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 14 1 15-Jan-27 15-Jan-27 69 | Cell Corrstrqct - RH :Spill\:vay x Mafss Oonc
ST3-C4-MA6760 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 13 2 15-Jan-27 16-Jan-27 17 | Cell Cor:)stru:ct - RH ‘Spillv‘vay s Mdss doncj- cd
ST3-C4-MA-6820  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 14 2| 16-Jan-27 17-Jan-27 116 Splllway P Nbss Conc Ce
ST3-C4-MA-6860  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 15 1 18-Jan-27 18-Jan-27 68 T Oell Oonst ct RH Sp way; Nbss Conc Gl
ST3-C4-MA-6920  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 16 1 19-Jan-27 19-Jan-27 67 | Oell Oonstruct RH Splllway Nbss Conc Cell 4 Nbss Pour ‘
ST3-C4-MA-6880  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 15 2 19-Jan-27 20-Jan-27 113 I: : Oe!I Oorrstrgct :RH :Spllrway: Mass Qon§ Cell 4 Nhss 4 Oure uﬁ 15
ST3-C4-MA-6940  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 16 2 20-Jan-27 21-Jan-27 1 Oeru Oornstrrrct RH?Spinlwayi- Mass Conc -Ct
Lift 5 - Pours 17 to 20 31-Jan-27 A
ST3-C4-MA-6960  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 17 3 15-Jan-27 19-Jan-27 iCell Construct - RH Spillway :- Mass Gong
ST3-C4-MA-7020 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 18 3 18-Jan-27 20-Jan-27 58 ] Oell Oo:nsm:rcr -rRH: pilrr/ayr- Mass Conc -Ce
ST3-C4-MA-6980  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 17 1 20-Jan-27 20-Jan-27 69 | Oell Oo:nsm:rcr -rRH %Spilrwayi- Mass Conc -Ce
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06-Feb-24 : 15:39 FULL PROGRAMME 20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC - POST TENDER PROGRAMME Page 22 of 28
POST TOC - SCENARIO 8
Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D[J[F[M[A[M][ J[JU[A[S[O[N[D|[J[F[M[A[M[J[JU[A[S[O[N[D[J[F[M[A[M[J[QU[A[S[O[N[D[J[F[M[A[M[J[M[A[S[O[N][D[J[F[M[A[M] J[JuI[A[S[O[N[D J[FM
ST3-C4-MA-7040  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 18 1 21-Jan-27 21-Jan-27 68 ; i e T e ] 063II anstruct RHESpiI‘Iway:- Mass (;ont: - Cell 4‘- Nbss Pour Pour 18 . I
ST3-C4-MA-7000 ' Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 17 2 21-Jan-27 22-Jan-27 115 nstrl
ST3-C4-MA-7080 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 19 3| 21-Jan-27 25-Jan-27 58| "u': cel Construct {RHS Iway Mass Cort -a ;
ST3-C4-MA-7060  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 18 2 22-Jan-27 23-Jan-27 14 | ce:u Co:nstr;uct-iRH§Spil:|way;-M:ass :Con:c-CeII 4‘-Méss‘-0u‘re Pouhs‘
ST3-C4-MA-7140  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 20 3 22-Jan-27 28-Jan-27 58 u§ C:ell Consu'uctRH Sp:inway-rv:lassporjc- /eII4 Mass qum & Prep Pour20
ST3-C4-MA-7100  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 19 1 28-Jan-27 28-Jan-27 65 | C:ell Cons'u:'uct RH Sp:illwat/ - Mhss@orjc -
ST3-C4-MA-7160  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 20 1 29-Jan-27 29-Jan-27 64 I c‘en C‘onsiruct‘ RE Spil :
ST3-C4-MA-7120 | Cell Construct - RH Spilway - Mass Conc - Cell 4 - Mass - Cure - Pour 19 2| 29-Jan-27 30-Jan-27 107| "’I"b’én' &ﬁéir[rcx RH ‘rm[a’y"r}las Cor
ST3-C4-MA-7180 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 20 2| 30-Jan-27 31-Jan-27 106 I Oell Oonstruct RH Sprllway Mass Oonc -
ST3-C4-MA-7200 ' Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 21 . 3 25Jan-27 '29-Jan-27 | |] Cell Construct‘- RH Sprllway Mass Oonc -
ST3-C4-MA-7260  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 22 3 28-Jan-27 01-Feb-27 58 :
ST3-C4-MA-7320  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 23 3 29-Jan-27 02-Feb-27 58| | Cell Consf 1y - Mass Cof
ST3-C4-MA-7220  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 21 1 01-Feb-27 01-Feb-27 65 I Qell Oonstruct RH Sp:illwa:y - Mass Oonc -C
ST3-C4-MA-7380 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 24 3 01-Feb-27 03-Feb-27 58 ll ¢e|| Oonstmct - RH S;:zillwa:y - l\/bss Co:nc -
ST3-C4-MA-7280  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 22 1 02-Feb-27 02-Feb-27 64 | @ell Oonstruct - RH Snillwa:y - Nbss Oonc - |
ST3-C4-MA-7240  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 21 2 02-Feb-27 03-Feb-27 106 | ¢e|| Oonstmct - RH Sy:aillwa:y - l\/bss Co(:nc - Ce||14 Mass Cure Pobr 2‘1 Pl P
ST3-C4-MA-7340 | Cell Construct - RH Spilway - Mass Conc - Cell 4 - Mass - Pour - Pour 23 1 03Feb27  03-Feb27 63| 1" Gell Gongruct - R Spillway - Mass Canc - Cell4 - Mass - Pour : Pour 23 A
ST3-C4-MA-7300  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 22 2 03-Feb-27 04-Feb-27 105 | ¢e|| Oonstmct - RH Sy:aillwa:y - l\/bss Co(:nc - CeII;4 I/bss Qure ;L Potrr 2g bbb P
ST3-C4-MA-7400  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 24 1 04-Feb-27 04-Feb-27 62 | ¢e|| Oonstmct - RH Sy:aillwa:y - l\/bss Co(:nc - Ce||§4 - Nbss - P;our;t Po:ur 2%1 P P
ST3-C4-MA-7360 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 23 2 04-Feb-27 05-Feb-27 104 ‘I Gen Conétmct - R‘H sbiuwéy - Masé Cdnc - Ce||14 - I\/lass - dure - Pq:ur 2? P P
ST3-C4-MA-7440  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 24 2 05-Feb-27 06-Feb-27 103 ‘I Oell Oonstmct RH Splllway ‘Mass COnc g jur 2
Lift 7 - Pours 25 to 28 502Feb-27 12Feb27 - :
ST3-C4-MA-7420  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 25 3 02Feb27 04-Feb-27 | ¢e|| Oonstmct - RH Sy:aillwa:y - l\/bss Co(:nc -
ST3-C4-MA-7500 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 26 3 03-Feb27 05-Feb-27 58 II Gen Conétmct - R‘H sbiuwéy - Masé Cdnc -
ST3-C4-MA-7540 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 27 3 04-Feb-27 08-Feb-27 58 ‘I] CeII Construct RH Splllway ‘Ma$ COnc
ST3-C4-MA-7460  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 25 1/ 05-Feb-27 05-Feb-27 64 RH Sprllway Mass Canc -
ST3-C4-MA-7620 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 28 3 05-Feb-27 09-Feb-27 58| ‘I] CeII Construct RH Splllway ‘Ma$ Conc Cell 4 ‘Nkass Form & Prep‘ Pqur 28
ST3-C4-MA-7480  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 25 2 06-Feb-27 07-Feb-27 105 I Cell Constmqt R"H Splllv@y Mass anc - Cell 4- NhSS Oure‘ Pour 25
ST3-C4-MA-7520  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 26 1 08-Feb-27 08-Feb-27 63 | Cell :Con:stru(%t - 3H S:pillw:ay Mass Cc}nc Cell 4 ‘NhSS Po P P
ST3-C4-MA-7580 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 27 1 09-Feb-27 09-Feb-27 62 ‘ | Ceu Constmdt - RH s‘piuw‘ay -‘Mas‘s Cénc P P
ST3-C4-MA-7560 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 26 2 09-Feb-27 10-Feb-27 102 : I CeII Construct R Splllway Mass COnc
ST3-C4-MA-7640 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 28 1/ 10-Feb27 10-Feb-27 61 H el Construct - Splllway Mass COnc P
ST3-C4-MA-7600  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 27 2 10-Feb-27 11-Feb-27 101 3 1 pell poqstruq BH S‘plllvraw; Nbss Cpnc Cejl 4 a Mass - Cure: - Pour ?7 P P
ST3-C4-MA-7660 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 28 2 11-Feb-27 12-Feb-27 100 1 ;Cell Construct - BH s:pilw}aya; Nbss C:unc Cejl 4 a Mass - Cure: - Pour ?s P P
L3 “Prs 29032 e e ]
ST3-C4-MA-7680  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 29 3 08Feb27 10-Feb-27
ST3-C4-MA-7740 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 30 3| 09-Feb-27 11-Feb-27 58| ct-F spiliv}ay'{'wki%é Cunc P
ST3-C4-MA-7800  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 31 3 10-Feb-27 12-Feb-27 58 1 ;Cell Construct - BH s:pilw}aya; Nbss C:unc P
ST3-C4-MA-7700  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 29 1 11-Feb-27 11-Feb-27 61 1 ;Cell Construct - BH s:pilw}aya; Nbss C:unc P
ST3-C4-MA-7860  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Form & Prep - Pour 32 3 11-Feb-27 15-Feb-27 58 0 iCeIIiCori'rstru:m - RH :SpiII\A;ray;L Mass qonc P
ST3-C4-MA-7760 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 30 1 12-Feb-27 12-Feb-27 60 ‘ | bell ‘Con‘stru‘ct - s‘pinv}ayi Nbés Cbnc P
ST3-C4-MA-7720  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 29 2 12-Feb-27 13-Feb-27 102 : I ‘Cell Construct RH Splllway i Mass Oonc
ST3-C4-MA-7780  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 30 2 13-Feb-27 14-Feb-27 101 il ECeII;Constru‘ct BH $p|||\¢’ay * Mass Opnc
ST3-C4-MA-7820  Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 31 1 15-Feb-27 15-Feb-27 59 | iCeIIiCori'rstru:m - RH :SpiII\A;ray;L Mass qonc
ST3-C4-MA-7880 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Pour - Pour 32 1 16-Feb-27 16-Feb-27 58 | Cell Constru:ct RH Spill\‘rvayl Nldss d)onc
ST3-C4-MA-7840 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 31 2| 16-Feb-27 17-Feb-27 98
ST3-C4-MA-7900 | Cell Construct - RH Spillway - Mass Conc - Cell 4 - Mass - Cure - Pour 32 2| 17-Feb-27 18-Feb-27 o7|
Cell 3 - Lefthand Spillway Stage 1 95 18—Nhy -26 26-Nov-26
-
ST3-C3-1000 Cell Construct - LH Spillway - Cell 3 - Piling - Setout Piling Template & Mobilise Rig 5 18-May-26 22-May-26
ST3-C3-1020 Cell Construct - LH Spillway - Cell 3 - Piling - FRP Guidewall 7/ 19-May-26 27-May-26 95
ST3-C3-1040 Cell Construct - LH Spillway - Cell 3 - Piling - Excavate + Pour Piles [1 rig between soft/hard 6&6] 28 28-May-26 08-Jul-26 ) I:I Gell Construct LH Sp |Ilway CeII 3 Pllrng Excavate + Pour Prles‘ [1 [
- ERRERRERERER R
ST3-C3-3140 Cell Construct - LH Spillway - Cell 3 - Excav - Local 6 09-Ju-26 16-Jul-26 i] pell iCon:stru:r:t - :LH Spim:ray a Celj 3 -§Exc§v -§Loc§al :
ST3-C3-3100 Cell Construct - LH Spillway - Cell 3 - Excav - Breakback Secant Piles 6 13-Jul-26 20-Jul-26 95 o Celj cObsmIct -iLH Spilr@ayi- 0e§|| 3 Exc:av Bre:akbe:ack secgnt F;’iles
ST3-C3-3080 Cell Construct - LH Spillway - Cell 3 - Concrete - FRP Capping Beam 6 15-Jul-26 22-Jul-26 95 : Spillway;- Cell 3 Ooncfete Dol Pl
ST3-C3-3120 Cell Construct - LH Spillway - Cell 3 - Concrete - Cure Capping Beam (14 dy strength gain prior to excav) 14 23-Jul-26 05-Aug-26 162| 1 Cell Construd] r"sh way oeli BConcre i- Cure Gapping | ;{('1';4 dy stféngtrr ga p:rior't:b e%?:av}'
ST3-C3-3160 Cell Construct - LH Spillway - Cell 3 - Excav - Install Comer Bracing 7 06-Aug-26 19-Aug-26 95 §|:| Cell Construd -LH S:mlh:way Oerl 3 Ex«%av Inst‘:'arll G:ome:r Br:acin; P o
ST3-C3-2000 Cell Construct - LH Spillway - Cell 3 - Excav - Strip Working Platform 1 20-Aug-26 20-Aug-26 95 | Cell Construa -LH :Spillr:Nayi-Ce:II 3 Ext:tav sm‘t) W:cukin:g P:Iatform
ST3-C3-3000 Cell Construct - LH Spillway - Cell 3 - Excav - Free Dig Excavation 3 21-Aug-26 25-Aug-26 95 ] ce:n qunstr;uct LH §Spir:|way; - c§|| 3 Ex:cavi- Fre:e Drg E):rcav:atio I o
ST3-C3-3200 Cell Construct - LH Spillway - Cell 3 - Excav - Free Dig + Clam Shell Excavation 8 26-Aug-26 04-Sep-26 95 l'_‘l deu Cons:truct -LH s;sillwa‘y - Cell 3 Excat/ Free big + Clém Shell; Exmvauon
ST3-C3-3180 Cell Construct - LH Spillway - Cell 3 - Excav - Hydro Blast Secant Piles 5 01-Sep-26 08-Sep-26 95| 0 Gen Consrruct"LH s.i-ﬁ\i\réy I s Excav Hydro Blast Secant Plles i
ST3-C3-3020 Cell Construct - LH Spillway - Cell 3 - Excav - Foundation Detail Excavation 18 09-Sep-26 02-Oct-26 95 Q CEII Cons ruct: H Splllway CeII 3 Excav Foundatlon Detail Excavatxon ‘
ST3-C3-3060 Cell Construct - LH Spillway - Cell 3 - Excav - Inspection + Approval to Commence with Mass Concrete 4 30-Sep-26 07-Oct-26 95 tl Cell Construct I_‘H Splllw"ay Cell :3 Excay Inspeptlon +A pproval to Commen(oe wrth Mass Concrete
Date Revision Checked | Approved




Outlet Tower Works 19-Mar-26 08-Feb-27 -
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Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D[J[F[M[A[M[ J[WU[A[S[O[N[D|[J[F[M[A[M[ J[JU[A[S[O[N][D J[F[M[A[M[J[JuI[A[S[O[N[ D[ J[F[M[A[M[J[JU[A[S[O[N[D J[F[M[A[M[ J[JuI[A[S[O[N[D J[FM
ST3-C3-3220 Cell Construct - LH Spillway - Cell 3 - Excav - Foundation Preparation 4 30-Sep-26 07-Oct-26 96 ; 0B e T . IJ CeII Con<trugt - I_:H Spillw"ay - Qell 33 - Excay - Eoungiatig;n Preparatlon b I
ST3-C3-3040 Cell Construct - LH Spillway - Cell 3 - Concrete - Place Dental Concrete 4 01-Oct-26 08-Oct-26 0 cen Q;ons ) Dental Qonqet
| MassConcrete [ 20090426 |26Nov26 | - ) .
Cell Preparation 5 09-Oct-26 15-Oct-26 Lo e
ST3-C3-CP-5000  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Fix Reo Cage to Upstream Alignment of Cell 3 09-Oct-26 13-Oct-26 97 i :Cell ;Construt‘:t -iH sjpilleay Mass C(:)nc CeII 3 -IFix I?eo Cage tq UpstreamA nmem of Cell | P
ST3-C3-CP-5020  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Install 250 Supercast Water Stop to Jont & Upstream Alignment 5 09-Oct-26 15-Oct-26 95 u §0e||§ Oonstm:ct - I_H S:ipillv:,/ay Nb:ss QOnc ce:u 3 Inst:all 250 $up§rca§t ij : bpto Jont & Lbstream Angnm:enq
Makeup Pours 4 16-Oct-26 24-Oct-26 63 P A A A oo Pl
ST3-C3-MP-5000  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Makeup - Form & Prep - Pour 1 3 16-Oct-26 20-Oct-26 95| [ Cell Co : way - Mass ¢ Mg up '-'ﬁorr'n" & Prep Pur 1,
ST3-C3-MP-5060  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Makeup - Form & Prep - Pour 2 3 19-Oct-26 21-Oct-26 95 I Cell Cmstruct LH fsmeNay Mass Conc - c¢|| 3 Wkeup Form & Prep‘ Paur 2
ST3-C3-MP-5020  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Makeup - Pour - Pour 1 1 21-Oct-26 21-Oct-26 95 | :Cel‘l Cmstruct LH fsmeNay Mass Conc - c¢|| 3 Wkeup Pour PourI
ST3-C3-MP-5080  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Makeup - Pour - Pour 2 1 22-0ct-26 22-Oct-26 95 | CeII CmStrij LH :spilINayI- Mass Conc - C:ell 3 M{akeup F;ouq Pqurg
ST3-C3-MP-5040  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Makeup - Cure - Pour 1 2| 22-0ct-26 23-Oct-26 171 1} Cell Coy ‘Spil ‘
ST3-C3-MP-5100  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Makeup - Cure - Pour 2 2| 23-Oct-26 24-Oct-26 71| : |
Mass Pours 16 22-Oct-26 26-Nov-26
ST3-C3-MA-6000 | Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Form & Prep - Pour 1 . 3 22:0ct26 | 26-0ct26 | I] Céll Cq LH Splllway Mass Oonc CeII 3 Mass Form & Prep Pour 1 :
ST3-C3-MA-6060 | Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Form & Prep - Pour 2 3| 23-Oct-26 27-Oct-26 95 nstruct LLH; Splllway Mass ‘Oonc CeII 3 Mass Form & Prep Pour 2
ST3-C3-MA6020 | Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Pour - Pour 1 1 27-0ct-26 27-0ct-26 95| { Cell Canstict - LH;Spiliway - Mass Cont - Cel 3 - Nass T Four- 'Eduf [
ST3-C3-MA-6080 ' Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Pour - Pour 2 1/ 28-Oct-26 28-Oct-26 95 I Céll Cq nst(uct; LI—I Spqlway Mass;Oon‘c Qell 3 Mass - Po»ur-:PourZ H P
ST3-C3-MA-6040  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Cure - Pour 1 2 28-Oct-26 29-Oct-26 171 | c¢|| Ce nstIuctI- LI—I Spﬂlway:- MassiOonic-(i;ell 3 -Mass-Cure-I:ouM : P
ST3-C3-MA-6100 | Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Cure - Pour 2 2 29-Oct-26 30-Oct-26 171 | c{en oanstI\IctI-Ll-I Sp?llwa:y-l\:(bssi(bn:c-Q:)eIIC:I-N:bss-Cure -IPourz : P
L2 o4 e s o | HEERREERE.
ST3-C3-MA-6120 | Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Form & Prep - Pour 3 . 3 280ct26 30-Oct-26 )nstruct‘ LH plII I\(bss‘ Oonc Cell 3 Nbss - Fo‘rm & Prep |
ST3-C3-MA6180  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Form & Prep - Pour 4 3 29-Oct-26 05-Nov-26 95 [u} ¢e|| (ons:‘truc‘t LI-I s;?ulm/za:y I\/las§ Copc iceu;s Mas - Form & Pnep Pour4: P P
ST3-C3-MA-6140  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Pour - Pour 3 1 05-Nov-26 05-Nov-26 95 1 ¢e|| cons:tmc:t-LII S;:»iIMa:y-:I\/las:s Cohc-ICe||§3 Mas -PpurLPourS‘ 3 P P
ST3-C3-MA-6200  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Pour - Pour 4 1 06-Nov-26 06-Nov-26 95 il ¢e|| cons:tmc:t-LII S;:»iIMa:y-:I\/las:s Cohc-ICe||§3 Mas -P‘pur;LPo‘urAII P P
ST3-C3-MA6160 | Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Cure - Pour 3 2 06-Nov-26 07-Nov-26 166 G A)nétruét LH sbillwéy I/bsé Cdnc 10e||13 Mas : P
ST3-C3-MA6220 | Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Cure - Pour 4 2| 07-Nov-26 08-Nov-26 169 xnnstruct LH Splllway -Mass Canc Oell 3- Mas P
LA3-Pours 5106 [ 2 AEERERRREE R e
ST3-C3-MA-6240  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Form & Prep - Pour 5 3 06-Nov-26 10-Nov-26 i :Cell ".,onfstru(::t - LH S:pillw:ay Mass Cénc x 0e|I 3 -IMas :
ST3-C3-MA-6300 | Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Form & Prep - Pour 6 3 09-Nov-26 11-Nov-26 95 1] I:ell :on‘stru‘ct - IJH Sbillwéy -‘Maés Cénc l Oeli 3 -IMas :
ST3-C3-MA6260 | Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Pour - Pour 5 1/ 11-Nov-26 11-Nov-26 95 ( mstruct LH Splllway -Mags Canc } Cell 3 ‘Mas I Pl
ST3-C3-MA6320  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Pour - Pour 6 1 12-Nov-26 12-Nov-26 95| ol P P
ST3-C3-MA6280  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Cure - Pour 5 2 12-Nov-26 13-Nov-26 167 mr\;tmp I_H gp-llw‘aya; Ma:ss Concu CeII 3 a Mass - Cure - P@ur$ P P
ST3-C3-MA-6340  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Cure - Pour 6 2 13-Nov-26 14-Nov-26 171 Con:stru;m - LH SIpinw:aya; Ma:ss Concu CeII 3 a Mass - Cure - Péur@ P P
L P 105 ST s W ‘ IREREERREEE R
ST3-C3-MA-6360  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Form & Prep - Pour 7 3 12-Nov-26 16-Nov-26
ST3-C3-MA-6420 | Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Form & Prep - Pour 8 3 13-Nov-26 17-Nov-26 95| i OeII Oonstruct LH Splllway P lvass oonc Cell 3 “Ma D P
ST3-C3-MA-6380  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Pour - Pour 7 1 17-Nov-26 17-Nov-26 95 Dl IOen Ooqstruct I.H $plllway ;L Na‘ss quq CeII 3 ;u Mass - :Pou:r- Ppur7 P P
ST3-C3-MA-6440  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Pour - Pour 8 1 18-Nov-26 18-Nov-26 95 Ll IOel mﬁnsznj;ct -ILH :Spill\:n/ay Mass Conc - CE%II 3 Nkass-IPour- P;ouriB P P
ST3-C3-MA6400 | Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Cure - Pour 7 2 18-Nov-26 19-Nov-26 172 Ll IOel OOhstruct -I.H ‘Spillway L Méss dond - céll 3! L Nhss-buré - P‘ourI7 P P
ST3-C3-MA-6460  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Cure - Pour 8 2 19-Nov-26 20-Nov-26 171 il Oel Construct ‘LH Splllway‘ Mass Conc Cell 3 Mass - ‘OurE Pour 8
ST3-C3-MA-6480  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Form & Prep - Pour 9 3 18-Nov-26 ' 20Nov26 | Copstruct 'ILH §pill\@/ay3- Mass Conc - Cgll 3 Mass - ‘Form & Prep Pour?
ST3-C3-MA-6540  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Form & Prep - Pour 10 3 19-Nov-26 23-Nov-26 95 I Cq:nsufua 4 LHISpilIway; - Mass Conc - C:ell 3 Mass 4 Fo-m & Prep Pouq 10 : P P
ST3-C3-MA-6500  Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Pour - Pour 9 1 23-Nov-26 23-Nov-26 9 ICdnstﬁmJLHISpilIway;-st :con:c-c:enaj-lvkssalpogr Pour@ 3 | P P
ST3-C3-MA-6560 ' Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Pour - Pour 10 1| 24-Nov-26 24-Nov-26 95
ST3-C3-MA6520 | Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Cure - Pour 9 2| 24-Nov-26 25-Nov-26 169 P
ST3-C3-MA-6580 | Cell Construct - LH Spillway - Mass Conc - Cell 3 - Mass - Cure - Pour 10 2 25-Nov-26 26-Nov-26 168
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Retaining Wall | Retaining Wall /AccessRoad . 47 19Mar26 03-Jul-26
ST3-OTW-1020 | Outlet Tower- Retaning Wall / Access Rd - FRP Slab 12/19Mar26 | 14-Apr26 78 |
ST3-OTW-1040 Qutlet Tower - Retaning Wall / Access Rd - Cure - Slab 7 15-Apr-26 21-Apr-26 17| I] | Outlet Towér Retah |ng Wéll /Acoe$s Rd-Curei-Slab |+ & 1 - : A b b
ST3-OTW-1060 | Outlet Tower- Retahing Wall / Access Rd - FRP Retaining Wall & Stub Walls 8/17-un26  26-un-26 38 j ! O} Odtlet owr- Retdining Wall / Accdss Rd - FRP| Refainirig Wall & Stib Walls! {1 | 1§ | P o
ST3-OTW-1080 | Outlet Tower- Retahing Wall / Access Rd - Cure - Retaining Wall & Stub Walls 7 27-un26  03-ul26 61 {1 D Oltlef Tower-IRefaninig Wall fAccbss Rd - Cute - Retaining Well & Stup Walls | 11 1 1 ! P P
Tower Concrete 49 06Juk26  08-Oct26 29 Pl b R | |
ST3-OTW-1100 Outlet Tower- Concrete - Tower Structure - FRP Lift 1 10 06-Juk26  17-Jul26 39 {0 {outlet Towe - Concrte -Tover Strufturd - FRP Lift 1;
ST3-OTW-1120 Outlet Tower- Concrete - Tower Structure - Cure Lift 1 7/ 180uk26 | 24-Jul26 62 ér - Condrete - ToweriStnictur
ST3OTW-1300 | Outlet Tower- Corcrete - Tower Structure - FRP Lift 2 10 20-uk26 | 03-Aug-26 39 O Oltlef Tower- Corferete - Tower Stiuctdre FRP Lift2 |
ST3OTW-1320  Outlet Tower- Concrete - Tower Siructure - Cure Lift 2 7 04-Aug26  10-Aug-26 59 0 Outiét iwerl- Cdnréte - Tower Structure - Cure Lt 2}
ST3OTW-1340 | Outlet Tower- Corcrete - Tower Structure - FRP Lift 3 10 04-Aug:26 | 20-Aug-26 39 31 | Ouflet Towdr- Goncfete - Tolwer Strutturé - FRP Lift 3
ST3OTW-1360  Outlet Tower- Concrete - Tower Siructure - Cure Lift 3 7 21-Aug26 | 27-Aug-26 60 {0} Odtlet Mowr- Conbret - Towef Strictufe - Cure Lift3 |
ST3-OTW-1140 Outlet Tower- Corcrete - Tower Structure - FRP Lift 4 10 21-Aug:26 | 03-Sep-26 39 {78 Gutiet owwer- Cofcrete -Towér Sfuctire { FRP Lit4 |
ST3-OTW-1160 Outlet Tower- Concrete - Tower Structure - Cure Lift 4 7 04-Sep-26 10-Sep-26 63 I] butlét Toiwer- ancr?te -:Tower SIn.chure:- O.II‘E Lﬂ‘t 4 v
ST3OTW-1380  Outlet Tower- Concrete - Control Room Structure - FRP Lift 5 7/04-Sep26  15-Sep-26 39 0 Outiet Towef - Chnctete - Cotrof Robm Strudturd - FRP Lift 5
Date Revision Checked | Approved
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Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D[J[F[M[A[M[ J[WU[A[S[O[N[D|[J[F[M[A[M[ J[JU[A[S[O[N][D J[F[M[A[M[J[JuI[A[S[O[N[ D[ J[F[M[A[M[J[JU[A[S[O[N[D[J[F[M[A[M][ J[U[A[S[O[N[D[J[F[M
ST3-OTW-1400 Outlet Tower - Concrete - Control Room Structure - Cure Lift 5 7 16-Sep-26 22-Sep-26 62 : 7R e e : EI Outlet Towe r- Cor\crete Control R)om Structune Cure Lits o o0 HE
ST3-OTW-1420 Outlet Tower - Concrete - Parapet Stucture - FRP Lift 6 7 23-Sep-26 01-Oct-26 39 : Ij Oytleg Tower- ncrete Parapet Stnumure FRP é
ST3-OTW-1440 Outlet Tower- Concrete - Parapet Stucture - Cure Lift 6 7| 02-Oct-26 08-Oct-26 62| i I:| 'Ejauﬂe}' Tolwer Cancrele | ar{aper: Sm:zc’tur;e - (:Jure: it
Tower Structure 45 02-Oct-26 10-Dec-26 39 Pl A
ST3-OTW-1180 Outlet Tower - Structure Works - Steel Structure Incl 15m length of Stairs 6 02-Oct-26 13-Oct-26 39 I:l :Outl:et Twer- sgmpre Works - :Stee:l snpctujre hjd 1$m I=ngth of Sta)vs |
ST3-OTW-1200 Outlet Tower - Structure Works - Steel Structure floor Grating incl 28m of Handrail 13 14-Oct-26 30-Oct-26 39 |:| O:utlet Tov‘aer-‘snﬂmude Wbrks‘- stéel $tru<‘:1ure: ﬂoér Granng lnd 2sm of Handrall
ST3-0TW-1220 Outlet Tower- Structure Works - Misc Steel 9 05-Nov-26 17-Nov-26 39 P et Tower Stmct ure Works ‘Mlsc Steel :
ST3-OTW-1240 Outlet Tower- Structure Works - Pipe Work DN750 Steel Outlet Pipe 17 18-Nov-26 10-Dec-26 39| )hiiét'idwe ; Structure \Nonks -”:Ipe 0|1< D750 Ste
Mechanical / Electrical Works 45 18Nov26  08Feb27 39 P Pl Pl
ST3-OTW-1260 Outlet Tower - Fitout- Mechanical - Install 45 18-Nov-26 08-Feb-27 39 Eg Outiét Twert Fifout | Meghanicali- Install
ST3-OTW-1280 Outlet Tower - Fitout- Electrical - Instal 45 18-Nov-26 08-Feb-27 39 | C 3 Outlét Twer: Fifout§ Eefctrical - stdl
Erosion Protection Works 19 Aere » TR R
Erosion Protection 360 02-Jan-25 19—Apr 27 29
Erosion Protection - Stage 1 (70%) - AR A
ST3-EP-1660 Erosion Protection - Stage 1 (70%) - Excavate Foundation 4 02-Jan-25 21-Feb-25 471 [ Erdsiori Protection ; Stdge 1 (70%) + Ex
ST3-EP-1820 Erosion Protection - Stage 1 (70%) - Ground Water Dewatering Period 73 02Jan25  15Mar-25 766 | | i Pl bbb =3 Eroéion Protectién - Stade 1(70%)-
ST3-EP-1680 Erosion Protection - Stage 1 (70%) - Prepare Foundation (spread duration) 34 03-Jan-25 24-Feb-25 474 bbb bbb b b =i Edbsioh Prbtection - Stage | (76%)‘ Pre
ST3-EP-1700 Erosion Protection - Stage 1 (70%) - Place Geotextile (spread duration) 34 06-Jan-25 25Feb-25 ara| | T i"ji"é%é(ér{ Erbiébi[dﬁ "s'{ééé"i (70%)- Place Geotextle (pread duration) | | | | | 4 G TR
ST3-EP-1720 Erosion Protection - Stage 1 (70%) - Place & Compact Zone 2C (spread duration) 30 13-Jan-25 26-Feb-25 474 : A P P ! | ==/ Etbsioh Prbtedtion!- Sthge 1 (79%);- ce & Chmphct Zoné 2C (spreadidurbtior)
ST3-EP-1740 Erosion Protection - Stage 1 (70%) - Place & Compact Zone 3D (bedding material) (spread duration) 30 14-Jan-25 27-Feb-25 474 : |:l Er‘osnon Pr‘medtlon Stage:1 (70 ‘ %i Place & Cbmpact Zone 3D (beddlng material)( pre;
ST3-EP-1760 Erosion Protection - Stage 1 (70%) - Place & Compact Zone 3C 18 06-Feb25  04-Mar25 a4 | | i P bbb tebtlon Stagé 1 (70%) ace! & Compact Zorie 3¢ |
ST3-EP-1780 Erosion Protection - Stage 1 (70%) - Place & Compact Zone 3B 2 28-Feb-25 03-Mar-25 475 lace! & Oompact Zoné SB
ST3-EP-1800 Erosion Protection - Stage 1 (70%) - Place Pavement Capping 1 18-Mar-25 18-Mar-25 466" Elég ﬁé\}é;ﬁéai 'c'a':{:bir%{; """"""""""""""""""""""""""""""""""""""
ST3-EP-1120 Erosion Protection - Stage 2 (30%) - Excavate Foundation 4 26-Feb-27 17-Mar-27 39
ST3-EP-1180 Erosion Protection - Stage 2 (30%) - Prepare Foundation (spread duration) 14 01-Mar-27 18-Mar-27 46
ST3-EP-1280 Erosion Protection - Stage 2 (30%) - Place Geotextile (spread duration) 14 02-Mar-27 19-Mar-27 46
ST3-EP-1500 Erosion Protection - Stage 2 (30%) - Place & Compact Zone 2C (spread duration) 13 04-Mar-27 23-Mar-27 46| F’Iabe & Oohnpact ane i2C (spnéad durailon)
ST3-EP-1560 Erosion Protection - Stage 2 (30%) - Place & Compact Zone 3D (bedding material) (spread duration) 13| 08-Mar-27 25-Mar-27 46 | P |:|‘ Erbsion Prbtection L Sthge 2 (30%) | Pldce & Cdmpéct Zonel 3D {bedding mdteridl) (spredd duire
ST3-EP-1600 Erosion Protection - Stage 2 (30%) - Place & Compact Zone 3C 8/ 18Mar27  07-Apr27 46 ; j T Erosibn Protdetioh - Stagé 2 (30%) - Flacd & OOmpact zote3t | i i
ST3-EP-1580 Erosion Protection - Stage 2 (30%) - Place & Compact Zone 3B 1/05-Apr27 | 05-Apr27 48 ; {11 Erosibn Protdction - Stagd 2 (80%) - Place & Compactzorie 38 | | | | o
ST3-EP-1640 Erosion Protection - Stage 2 (30%) - Place Pavement Capping 1 19-Apr27 19-Apr-27 39 | {11 1 {Erobion Prdfectibn -Stage 2 (30%%) -iPlate Paveinent Cdppig | | || P
Stormwater 30 26Feb27  19-Apr27 BT T N R R R A e
ST3-EP-1100 Erosion Protection - RHS - New Stormwater - Bed & Lay Pipe 10 26-Feb27 | 11-Mar27 39 I:I I;Eroéion Protbetidn - RHS}- Néw Stomwatér - Bed & Ly Pipe j bbb P
ST3-EP-1140 Erosion Protection - RHS - New Stormwater - Encase Pipe 10 12-Mar-27 05-Apr-27 39 |:I ErosM)n FProtdctloh RHS New Stormwatér Encase Plpe‘
ST3-EP-1160 Erosion Protection - RHS - New Stormwater - Place Rip Rap 10 06-Apr27 | 19-Apr27 39 { | O !Erobior Profection RH$ -New >tomnwaten Plabe Rip Rap j Pl o
Demolition 8 05-Jan-27 14-Jan27 95 A : : P Pl P
ST3-EP-1060 Erosion Protect - Demolish - Existing Right Spillway Wal 1/05-Jan27  05-Jan-27 102]” Méi('\}\iél o I i
ST3-EP-1020 Erosion Protect - Excavate & Demolish - Existing Stormwater Structure 2| 05-Jan-27 06-Jan-27 101 [} E;rosi:on F:Proté:ct - :Excévat‘é & penjollsh - Exnstng Stormwater Structure:
ST3-EP-1040 Erosion Protect - Demolish - V Notch Wier Outlet Structure 2/05Jan27  06-Jan27 1] | i bbb b A bbb bbb bbb b Erosion Protdet - Denholish -V Nofch Wierl Outlet Strudrel | 1 1 F P
ST3-EP-1080 Erosion Protect - Demolish - Existing Six Mile Creek Bridge Structure 8| 05-Jan-27 14-Jan-27 o :Ero*:sion iProt:ect ,: De:h'loli:ish - :Exis:\ing jSiX Mle O:eéf;k Bhdgé St%uctL:ire : : : : b Co
!333333333333333133333333333333333“““““ » HENEE RN
SplllwayGeotech |nVEStIgatanWDIkS 19%)’25 19-Jun-25 i ”T 777777 7. A I i i i i i i i i i ””‘ 7777777 77777: : :
ST3-SP-3000 Spillway - Geotech Works - Mobilise to Site 3 19-May-25 21-May-25 38 ; ] b
ST3-SP-3020 Spillway - Geotech Works - Undertake Geotech Investigations + Report 20 22-May-25 19-Jun-25 38 : é + F:er : rt : :
Left Spillway Wall 25 25May26  13-Jul26 12| | | ‘
ST3-SP-1080 Spillway - Left Wall - FRP - Spillway Wall Slab 7 25-May-26 03-Jun-26 202 ; l:] Splllway j_e ‘Wa|| FRP— b
ST3-5P-1240 Spillway - Left Wall -Slab -Ground Water Dewatering Period 50 25-May26 | 13-Jul-26 330| [
ST3-SP-1100 Spillway - Left Wall - Cure - Spilway Wall Slab 3 04-Jun-26 06-Jun-26 335 : | Spmway Leﬂ un Cure
ST3-SP-1120 Spillway - Left Wall - FRP - Spillway Wall 20 04-Jun-26 02-Jul-26 203 j:] Splllway )_eft Wa]l Fi
ST3-SP-1140 Spillway - Left Wall - Cure - Spilway Wall 7 07-Jul-26 13-Jul-26 330 Hi] Splllway Left wan
Right Spillway Wall 42 04-Aug26  27-Oct26 -1 : | § | 1 3 1 | P
ST3-SP-1000 Spillway - Right Wal - FRP - Spillway Wall Slab 10 04-Aug-26 20-Aug-26 -1 : N Spl'lway nght Lo
ST3-SP-3040 Spillway - Right Wal - Skab - Ground Water Dewatering Period 85 04-Aug-26 27-Oct-26 -1 : : : :* Splllwa : :
ST3-SP-1020 Spillway - Right Wal - Cure - Spilway Wall Slab 3 21-Aug-26 23-Aug-26 10 3 0 Sppllway nght Waj Qure SgIMay wau Slab
ST3-SP-1040 Spillway - Right Wal - FRP - Spillway Wall 20 21-Aug-26 18-Sep-26 6 P E:I ‘Spllhl\ray Right Wa‘ FRP Spll(way Wall P
ST3-SP-1060 Spillway - Right Wal - Cure - Spilway Wall 28  30-Sep-26 27-0ct-26 El | s i1 - Gurel- Spillvay Wall
Apron & End Sills 72 13Nov-26  15-Mar27 144|
ST3-LO-1060 Spillway - Lower Ogee - Construct End Sills - Lower Ogee RL84.0 12 13-Nov-26 30-Nov-26 160 I:l Sy |Ilway Lower Ogee Const(uct End Sllls Lq:wer Ogee RL84 0
ST3-UL-1020 Spillway - Upper Labyrinth - Construct End Sills - Upper Labyrinth RL89.5 5 15-Feb-27 19-Feb-27 144 P I] Sp(llway Upper Labynr]th Constn.lct End Sllls Upper L,a ynnth RL$9 5
ST3-UL-1120 Spillway - FRP Apron Slab 15 23-Feb-27 15-Mar-27 144 E:I SplIMay FRPApron Slab
Spillway Dividing Wall 13 28-Apr-27 26-May-27 92 : : P
ST3-SP-1160 Spillway - Dividing Wall - FRP - Spillway Wall Slab 4 28-Apr27 05-May-27 121 U Spilay - Diviaing‘ Wau - FRP -|Spilway W4l Siab
ST3-SP-1180 Spillway - Dividing Wall - Qure - Spilway Wall Slab 7 06-May-27 12-May-27 186 I] SpI"‘ - D|V|d|ng Wall OJI'E Sgé)ilv‘éy Wall él
ST3-SP-1200 Spillway - Dividing Wall - FRP - Spillway Wall Slab 10 06-May-27 19-May-27 121 |:| Spmway Dividing Wall < FRY -Sjpilleay Wall jsmq
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[ Eathwoks
ST3-REM-EW-1080  Right Embankment - Earthworks - Bulk Excavation - Stage 1
ST3-REM-EW-1100  Right Embankment - Earthworks - Ground Improvement Hardstand

ST3-REM-EW-1300  Right Embankment - Roadworks - Crest Road Pavement

ST3-REM-EW-1320  Right Embankment - Roadworks - Crest Road Guardrail

ST3-REM-EW-1340  Right Embankment - Roadworks - Crest Road - Sealing + Finishes
Drainage Works
Drain W01 Seepage

ST3-REMDR-1000 ' Right Embankment - Drainage Works - Drain W01 - Excavate

ST3-REM-DR-1020 | Right Embankment - Drainage Works - Drain W01 - Lay + Backfill
ST3-REM-DR-1080  Right Embankment - Drainage Works - Drain W01 - Install Pits
Drain R01 Surface

ST3-REM-DR-2000 | Right Embankment - Drainage Works - Drain RO1 - Excavate

ST3-REM-DR-2020 ' Right Embankment - Drainage Works - Drain RO1 - Lay + Backfill
ST3-REM-DR-2080  Right Embankment - Drainage Works - Drain RO1 - Install Pits

Mass Concrete
Mass Concrete - Monolith A

ST3-REM-EW-1180  Right Embankment - Earthworks - Bulk Excavation - Stage 2 (2 Crews)
ST3-REM-EW-1360  Right Embankment - Earthworks - Ground Water Dewatering period during Embankment Construction
ST3-REM-EW-1200  Right Embankment - Earthworks - Cut Down Shear Wals + Cap Cut Off Wall
ST3-REMEW-1280  Right Embankment - Earthworks - Embankment Construction - Portion C2 190-258 (Multi Chimney)
ST3-REM-EW-1260  Right Embankment - Earthworks - Embankment Construction - Portion C1 190-258 (Multi Chimney)
ST3-REM-EW-1240  Right Embankment - Earthworks - Embankment Construction - Portion B 99-190 (Single Chimney)
ST3-REM-EW-1220  Right Embankment - Earthworks - Embankment Construction - Portion A 60-99 (No Upstream Rockiill)

Cutoff Wall
ST3-REM-1060 Right Embankment - Cut Off Wall - FRP Guide Wal for Cut Off Wall Construction
ST3-REM-1120 Right Embankment - Cut Off Wall - Excavate
ST3-REM-1140 Right Embankment - Cut Off Wall - Pour Concrete

Shear Wall
ST3-REM-1020 Right Embankment - Shear Wall - hstall Guide Wall for Shear Wals Construction
ST3-REM-1080 Right Embankment - Shear Wall - Excavate
ST3-REM-1100 Right Embankment - Shear Wall - Pour Concrete
ST3-REM-1160 Right Embankment - Shear Wall - Cure

Lower Ogee
ST3-LO-1200 Lower Ogee - Commence Impoundment Works

- 378 19May25

15 19-May-25 06-Jun-25 -2
19 10-Jun-25 04-Jul-25 -2
23 30-Sep-26 06-Nov-26 1|
335 30-Sep-26 30-Aug-27 A
30 09-Nov-26 05-Jan-27 59
12 06-Jan-27 21-Jan-27 97
50 06-Jan-27 19-Mar-27 59
34 23-Mar-27 20-May-27 59|
12| 19-Aug-27 06-Sep-27 0
4 06-Sep-27 09-Sep-27 0
4 07-Sep-27 10-Sep-27 0
4 08-Sep-27 13-Sep-27 0
14 09-Nov-26 26-Nov-26 159"
10 09-Nov-26 20-Nov-26 159
10 11-Nov-26 24-Nov-26 159
10 13-Nov-26 26-Nov-26 159

0 09-Nov-26 20-Nov-26 159
10 11-Nov-26 24-Nov-26 159
10 13-Nov-26 26-Nov-26 159
48 08-Jul-25 17-Sep-25 2
12 08-Jul-25 23-Jul-25 2|
3 29-Jul-25 31-Jul-25 -2
30 01-Aug-25 17-Sep-25 -2
48 18-Sep-25 16-Jan-26 117
30 18-Sep-25 31-Oct-25 162
25 02-Oct-25 12-Nov-25 162"
52 03-Oct-25 09-Jan-26 162

10-Jan-26 16-Jan-26

O e

0 14-Sep-27
125 05-Jan-27

_ RightEmbankmentWorks | !
0

13-Sep-27

’

03-Oct-27

—

I Rght Embankmer
_ Rght Emba

nt Eamwu('ks BulkExcavatlo

Siﬂgeh Pl
; e‘t Hards‘and:

ER
ST

-|kment CutOﬂ’WaII F‘ourCon:cret

Embankment $hearV\/aII hstde,udelWa]l for|
tEmbankment ShearWaII Exq;avate : ;
1 thht Embankment ‘ShearWall PourOpncn

1} nght Embankment: ShearWal| O,!re;

nkrhent OtJtIet Tower aAcoess Rd Drainage Wi

R;ght Embank
R|ghf Em;bankmen ‘hwurks HetH DownS
(= nght Embankment Earthwurk,s Embankn
I:::I Rght Embankment Earthworks - En
| E::I Rght Embankrnent‘ Earth
- nght Em;ban
I thht Emban
I Rght Embar
l ‘nght Embar

ht Embankment Dralnage Works Draln WQ1 -
ght Embankment Dralnage Works
ht Embankment I)alnage Works

Draln WQ1 -
Draln W01 -

I:] Lower Ogjee Nhés Orjhncr:ete ~v For}m &

ht E‘mbankment‘ Dr‘aina‘ge Work‘s Draln RO - Excayate
Right Embankment Dralnage Works Draln RQ1 -
ight Embankment I)alnage Works Draln R¢1 -
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Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2025 2026 2027 2028 2029
N[ D[ J[F[M[A[M[J[U[A[S[O[N[D[JI[F[M[A[M[I[U[A[S[O[N[D[I[F[M[A[M[J[U[A[S[O[N[D J[F[M[A[M[J[JuI[A[S[O[N[D J[F[M[A[M] J[JuI[A[S[O[N[D J[FM
[ stsp220 Spilway - Dividing Wall - Qure - Spilvay Wall Siab 7 20May-27  26-May-27 184 | o S N S B B B A R R A A A ¢ 0 Sqiway - Dniding Wall- Qe - Spilvay: Wel S| D

Lot Embankment Works I T AEARNERNEY

Earthworks 314 31-0ct24  20-Oct26 T P : P

ST3-LEMEW-1000  Left Embankment - Earthworks - Access - Install + Commission Entry at Sth end as per EMB-031 10 31-0ct24  18-Nov-24 487 O iLef{ Emparikmént -Earthwarks } Acdess- Install  Cdmmissidn E‘htry:at Sih ehd ds pér EMB-ds1

ST3-LEMEW-1020 | Left Embankment - Earthworks - Preparation - NIP Removed + Backiilled as per EMB-031 10/ 19Nov-24  03-Dec-24 487 ! O Left Embankinent - Ehrthivoris - Freparation -INIP [Renhovdd +Badkildd a$ per EMB—031

ST3-LEMEW-1040 | Left Embankment - Earthworks - Access - Install Temporary Road 'F 7 04Dec24  12-Dec24 487 .eftiEmt)ankme:nt Eartthworks - Accéss | Install Temgoraly Réad 'F‘ P

ST3-LEM-EW-1060  Left Embankment - Earthworks - Bulk Excavation 17 12-Mar-25 04-Apr-25 438 : |:I Left Embankment EarthWorks Bulk Excavation : :

ST3-LEM-EW-1080  Left Embankment - Earthworks - Place Upstream Erosion Protection 7 07-Apr-25 15-Apr-25 438 | ) K mbankmeht Earthworks-PIa«be Upstréa ‘E ‘lon Protect‘ A I oo
ST3-LEMEW-1240  Left Embankment - Earthworks - Ground Water Dewatering period during Embankment Construction 140 16-May26  02-Oct:26 332 |:| Left Emb ankrhent - Elrthivorks - Grouhd Watsr Delvatéing pefod Huridg Embdnkment’! Coristruictio
ST3-LEMEW-1100  Left Embankment - Earthworks - Ground Improvement Hardstand 6 18-May26  25May-26 201 D! Left Efbahkmient + Eafthwprks!- Glountt Improvemént Hardtarid | | Pl Pl
ST3-LEMEW-1140 | Left Embankment - Earthworks - Construct + Temporary Cover Fiter Trench 16/ 194un26  13-Jul-26 201 |i| Left Embankmeft - Eartriwoiks - Corjstruét + Temipordry Govef Fitter Trench
ST3-LEMEW-1160 | Left Embankment - Earthworks - Embankment Construction 54| 14-Ju-26 02-Oct-26 201 |:| Léft Embankrhent - Earthivorks - Embankrhent Cofstriction |
ST3-LEMEW-1180 | Left Embankment - Roadworks - Crest Road Pavement 4 07-0ct26  12:0ct26 201 ' “LeftEmb
ST3-LEM-EW-1200  Left Embankment - Roadworks - Crest Road Guardrail 3/13.0ct26 15026 201 I Left Embankmént - Roatiwolks § Crelst RoadiGudrdrdl | | |
ST3-LEMEW-1220 | Left Embankment - Roadworks - Crest Road - Sealing + Finishes 3/16-0ct26  20-0ct-26 201 0 {Left Embarikmént Roadwdrks - Crést Road - Séalirg + Finishes

Shear Wall 11 26May-26  18-Jun-26 142 Pl I P
ST3-LEM-1060 Left Embankment - Shear Wal - Excavate 2 26May26  27-May-26 201 P I} Left Efnbahkmient - Stiear Wall- Ekcavite! | 1 1 1 1 i
ST3-LEM-1080 Left Embankment - Shear Wal - Pour Concrete 10 28May-26 | 11-Jun-26 Il I A T T A S R A A A O Left Embankmerit - Shedr Wil - Poui Copoete | & | | ¢ 1 | P
ST3LEM-1100 Left Embankment - Shear Wal - Cure 7/120un26  18Jun26 333 !0 iLef Embankmdnt -iShearWat i cute | | 1 1 1 1 P
Drainage Works 20 04-Sep26  02-Oct-26 201 A I 3 bbb P
ST3LEM-OTW-DR-1 | Left Embankment - Outlet Tower - Access Rd - Drainage Works - Drain LO1 - Excavate 10 04-Sep26  18-Sep-26 201 {11 O iLeft Enibankmént Outet pre:t-Ajoces:s R4 - Draindge Wor P
ST3-LEM-OTW-DR-1 | Left Embankment - Outlet Tower - Access Rd - Drainage Works - Drain LO1 - Lay + Backfil 10 14-Sep26 25-Sep-26 201 {11 1O Left Edbankment- Ouilet Towér - Acodss Rd - Drairlagd Wa P
ST3-LEM-OTW-DR-1 | Left Embankment - Outlet Tower - Access Rd - Drainage Works - Drain LO1 - Install Pits 0 21-Sep-26 02-Oct-26 BT O R R S S B S A Ei 'L'éfi'ér'ﬁs """"""""""""""""""""""""""" orks Dl*aln L01 Inétall Plts :

ge; e [
'nent Earthworks Ground Water Ekwafenn
hea[ Wals+ Cap th otwau
nent! Constmctlon Portlon C? 190 2$8 M.Jltl Ohl
nbankment Constmctlon Pprtlon C1 190 258 (

'olks Embankment Constmptlon F'prtlon BBQ-
ment Earthwurks Embankment Cpnstmctton-

kment ‘Rcadquks Crest Road Pavement !
kment :Roadwo O:est Roact Guardrall ;
1kment Roadwp |

_xcavaté :
Layi+ Backﬁll

Pour- Lift 1 {RL83

Crest Ruad - Sealing + F|n|

90 (Slngle
F'ortlon Al
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‘ ST3-C1-7840 Lower Ogee - Mass Concrete - Form & Pour- Lift 1 [RL83.5] -A 4 26-Feb-27 03-Mar-27

| ST3C1-7880 Lower Ogee - Mass Concrete - Form & Pour - Lift 2 -A 4 02Mar27  08-Mar27 97 0 LowdrOgee L Valss c‘onc‘rete‘ Foim & Polir - Lift 2 - A

‘ ST3-C1-7860 Lower Ogee - Mass Concrete - Cure - Lift 1 -A 3| 04-Mar-27 06-Mar-27 151 1 aner Odee | Mabs Conofete - Cure -Litd-Al

‘ ST3-C1-7900 Lower Ogee - Mass Concrete - Cure - Lift 2 -A 3 08-Mar-27 10-Mar-27 158 : zong

| sTaCt7920 Lower Ogee - Mass Concrete - Form & Pour - Lift 3 -A 4 08Mar27 | 11-Mar2? 97 I Lower Oee - Mdss Condrete- Form 8 Pdur -ILift 3 -A :

| ST3C1-7960 Lower Ogee - Mass Concrete - Form & Pour - Lift 4 [RL89.5] - A 4 10Mar27 | 15Mar27 99 {0 Lower dgee - Mass Conbreté - Form & Pour § Lift4 [RL89.5] A |
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POST TOC - SCENARIO 8
Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D|J[F[M[A[M[ J[JU[A[S[O[N[D[J[F[M[A[M[J[WU[A[S[O[N[D[J[F[M[A[M[J[QUI[A[S[O[N[D[J[F[M[A[M[J[U[A[S[O[N][D J[F[M[A[M[ J[JuI[A[S[O[N[D J[FM
ST3-C1-7940 Lower Ogee - Mass Concrete - Cure - Lift 3 -A 3| 12-Mar-27 14-Mar-27 158 ; i e T T . 0 !.owpr Ogee - Mass Conaete - Cune Lift! 3 A I HE
ST3-C1-7980 Lower Ogee - Mass Concrete - Cure - Lift 4 -A 3 16-Mar-27 18-Mar-27 160 Mass Oortcrete Cure
ST3-C1-8000 Lower Ogee - Mass Concrete - Form & Pour - Lift 5 -A 4 20-Apr-27 23-Apr-27 81 Il ; Lower Ogee - Nbss Co ; 'rete
ST3-C1-8040 Lower Ogee - Mass Concrete - Form & Pour - Lift 6 -A 4 21-Apr-27 27-Apr-27 85 I]: Lo:wer:Ogee Mass ancrete -
ST3-C1-8020 Lower Ogee - Mass Concrete - Cure - Lift 5 - A 3 24-Apr-27 26-Apr-27 127 || Lo;weriOgee - Mass Co:nare:te -
ST3-C1-8080 Lower Ogee - Mass Concrete - Form & Pour - Lift 7 [RL95.6] - A 4 27-Apr-27 05-May-27 84 tl L:owe:r Og:ee Mass Cl:onct;ete
ST3-C1-8060 Lower Ogee - Mass Concrete - Cure - Lift 6 -A 3| 28-Apr-27 30-Apr-27 128 | Ldwet Ogpe - Mass Cancrete -
ST3-C1-8100 Lower Ogee - Mass Concrete - Cure - Lift 7 -A 3 05-be-27 07-May-27 125" I.ower Ogee : Nkass Cuncrete
ST3-C1-7520 Lower Ogee - Mass Concrete - Form & Pour- Lift 1 [RL83.5] - B 4 05-Mar-27 10-Mar-27 0 Lower ogee - Mdss c:onc:rete} Fcrrm 8 Pour- Llft 1 [RLB
ST3-C1-7540 Lower Ogee - Mass Concrete - Cure - Lift 1 - B 3 11-Mar-27 13-Mar-27 158 i I:.ow:er O:geei- Mass Concnele - O:ure A Lift 1 B :
ST3-C1-7560 Lower Ogee - Mass Concrete - Form & Pour - Lift 2 - B 4 11-Mar-27 16-Mar-27 97 1
ST3-C1-7600 Lower Ogee - Mass Concrete - Form & Pour - Lift 3 - B 4 16-Mar-27 23-Mar-27 96 wer ¢ : Concrety
ST3-C1-7580 Lower Ogee - Mass Concrete - Cure- Lift 2 - B 3 17-Mar-27 19-Mar-27 156 1 jLow:/er Qgee - l\/:ass iOon:cret:e cure
ST3-C1-7640 Lower Ogee - Mass Concrete - Form & Pour - Lift 4 [RL89.5] - B 4 19-Mar-27 05-Apr-27 97 |:| L%owe:r OQee Nka::ss C:pncr:ete Fol
ST3-C1-7620 Lower Ogee - Mass Concrete - Cure - Lift 3 - B 3 23-Mar-27 25-Mar-27 154 ] Lo;wer :Oge:e - Mass Co:ncre:te - Oure
ST3-C1-7660 Lower Ogee - Mass Concrete - Cure - Lift 4 - B 3 05-Apr-27 07-Apr-27 146 || Lower o¢ee u Nb:ss Qoncrete Cu
ST3-C1-7680 Lower Ogee - Mass Concrete - Form & Pour - Lift 5 - B 4 22-Apr-27 28-Apr-27 83 u§ quer Ogee - Mass Cq:ncrele JForm&Pour-Lift5-8 1 : & 1+ [
ST3-C1-7720 Lower Ogee - Mass Concrete - Form & Pour - Lift 6 - B 4 27-Apr-27 05-May-27 84 tl L:owe:r Og:ee Mass Cl:onct;ete
ST3-C1-7700 Lower Ogee - Mass Concrete - Cure - Lift 5 - B 3 29-Apr-27 01-May-27 127 n Lc}wer Og:ee Nhss Cr;:)ncﬂ:ete E Cure Llft 5‘ B! 3
ST3-C1-7760 Lower Ogee - Mass Concrete - Form & Pour - Lift 7 [RL95.6] - B 4 30-Apr-27 10-May-27 85 I:l Lower ogee u Wss Qonqrete - Form & Pqur ‘Lm 7 [RL95
ST3-C1-7740 Lower Ogee - Mass Concrete - Cure - Lift 6 - B 3 OS-be-Z? 07-May-27 125 Cure !.Ift 6 B( :
ST3-C1-7780 Lower Ogee - Mass Concrete - Cure - Lift 7 - B 10-] be -27 12-] May 27 4| | T T T T T T T Y T T U T T Y UV Lower Ogee- Mass Goneretel - Caire 4 Lift7 <B4 4 1 1 [T
ST3-C1-7200 Lower Ogee - Mass Concrete - Form & Pour- Lift 1 [RL83.5] - C 4 01-Mar-27 04-Mar-27 ll Lower Og)ee i Mass Concrete i Form &
ST3-C1-7220 Lower Ogee - Mass Concrete - Cure - Lift 1 -C 3| 05-Mar-27 07-Mar-27 158 ‘Il Lower Ogee L Ma'ss O.oncrete Cure - Lift 1 C
ST3-C1-7240 Lower Ogee - Mass Concrete - Form & Pour - Lift 2 - C 4 05-Mar-27 10-Mar-27 97 Pour Llﬂ 2-
ST3-C1-7280 Lower Ogee - Mass Concrete - Form & Pour - Lift 3 - C 4 09-Mar-27 15-Mar-27 99 n & Pgur 4 L|f't13 777777777
ST3-C1-7260 Lower Ogee - Mass Concrete - Cure - Lift 2 - C 3 11-Mar-27 13-Mar-27 158 Llft? - C
ST3-C1-7300 Lower Ogee - Mass Concrete - Cure - Lift 3 - C 3| 15-Mar-27 17-Mar-27 158 i 0 fLover dgeé -Mass bortbreté - Gure { Lift3 - C
ST3-C1-7320 Lower Ogee - Mass Concrete - Form & Pour - Lift 4 [RL89.5] - C 4 15-Mar-27 18-Mar-27 97 Il ‘Lower Ogee Mass Oortcrete Form & Pbur L Llfl‘ 4 [RLB
ST3-C1-7340 Lower Ogee - Mass Concrete - Cure - Lift 4 - C 3 19-Mar-27 21-Mar-27 158 1 Lower Ogee Mass Ooncrete Cure - Llﬁ 4 ‘C 1
ST3-C1-7360 Lower Ogee - Mass Concrete - Form & Pour - Lift 5 - C 4 16-Sep-27 22-Sep-27 15 | Gom
ST3-C1-7400 Lower Ogee - Mass Concrete - Form & Pour - Lift 6 - C 4 21-Sep-27 27-Sep-27 15
ST3-C1-7380 Lower Ogee - Mass Concrete - Cure - Lift 5 - C 3 23-Sep-27 25-Sep-27 23
ST3-C1-7420 Lower Ogee - Mass Concrete - Cure - Lift 6 - C 3 27-Sep-27 29-Sep-27 25
ST3-C1-7440 Lower Ogee - Mass Concrete - Form & Pour - Lift 7 [RL95.] - C 4 27-Sep-27 30-Sep-27 15
ST3-C1-7460 Lower Ogee - Mass Concrete - Cure - Lift 7 - C 3 01-Oct-27 03-Oct-27
T 0 A r ‘
ST3-C1-6880 Lower Ogee - Mass Concrete - Form & Pour- Lift 1 [RL83.5] - D 4 05-Jan-27 08-Jan-27 131 0 Lower ogee Nhss Concnete Fem 3%‘ Peur-
ST3-C1-6900 Lower Ogee - Mass Concrete - Cure - Lift 1 - D 3 09-Jan-27 11-Jan-27 206 1 ILowér o‘geel- Nta‘ss bonéfete‘ - C‘ure J Lift‘1 i
ST3-C1-6920 Lower Ogee - Mass Concrete - Form & Pour - Lift 2 - D 4 11-Jan-27 14-Jan-27 131 ] Lower Ogee Nbss Ooncrete Furm ‘& PDur
ST3-C1-6940 Lower Ogee - Mass Concrete - Cure - Lift 2 - D 3| 15-Jan-27 17-Jan-27 211 [} ‘Lower Ogee Nbss Ooncrete Cure LIf‘:K 2 T T T
ST3-C1-6960 Lower Ogee - Mass Concrete - Form & Pour - Lift 3 - D 4 15-Jan-27 20-Jan-27 131 0: : Lower Qgee Mass Cor?cret‘e Eorrq & Ffour
ST3-C1-6980 Lower Ogee - Mass Concrete - Cure - Lift 3 - D 3 21-Jan-27 23-Jan-27 211 ] Lo;wer :Oge:e - Mass Co:none:te - Dure - ert 3
ST3-C1-7000 Lower Ogee - Mass Concrete - Form & Pour - Lift 4 [RL89.5] - D 4 21-Jan-27 28-Jan-27 131 I:I‘ Léwer‘Og‘ee - Maés Cénue‘re J Forr‘n &Pour -
ST3-C1-7020 Lower Ogee - Mass Concrete - Cure - Lift 4 - D 3 29-Jan-27 31-Jan-27 207
ST3-C1-7040 Lower Ogee - Mass Concrete - Form & Pour - Lift 5 - D 4 21-Apr-27 27-Apr-27 81 gee Mass Concrete - Form & Pou‘ L‘
ST3-C1-7080 Lower Ogee - Mass Concrete - Form & Pour - Lift 6 - D 4 27-Apr-27 05-May-27 82 U Lower Ogee Mass Conctete Form & Pour Llft 6 D‘
ST3-C1-7060 Lower Ogee - Mass Concrete - Cure - Lift 5 - D 3 28-Apr-27 30-Apr-27 124 i Lower Ogee Ma$ Cq‘nonele - Oure Llft 5‘ D :
ST3-C1-7120 Lower Ogee - Mass Concrete - Form & Pour - Lift 7 [RL95.6] - D 4 30-Apr-27 10-May-27 81 I:l Lower ogee u Wss Qonqrete
ST3-C1-7100 Lower Ogee - Mass Concrete - Cure - Lift 6 - D 3| 05-May-27 07-May-27 121 Cure Llft 6 D
ST3-C1-7140 Lower Ogee - Mass Concrete - Cure - Lift 7 - D 3 10-May-27 12-May-27 120] - Oure JLift! 7 D 777777777
e
ST3-C1-6560 Lower Ogee - Mass Concrete - Form & Pour- Lift 1 [RL83.5] - E 4 07-Jan-27 12-Jan-27 133 0 Lower Ogee - st :oongxere: - F:orm :& Péur- Lift 1 [RL83 5] g :
ST3-C1-6580 Lower Ogee - Mass Concrete - Cure - Lift 1 - E 3 13-Jan-27 15-Jan-27 213 ] §Lov:ver O:gee: - Wss iOorr:crete - eure Lift: 1-
ST3-C1-6600 Lower Ogee - Mass Concrete - Form & Pour - Lift 2 - E 4 13-Jan-27 18-Jan-27 133
ST3-C1-6620 Lower Ogee - Mass Concrete - Cure - Lift 2 - E 3 19-Jan-27 21-Jan-27 213 [ 7\ ower Ogee Mass Concrete Oure b
ST3-C1-6640 Lower Ogee - Mass Concrete - Form & Pour - Lift 3 - E 4 19-Jan-27 25-Jan-27 133 EI Lawer Ogee Nhss ancﬂete Form & Pou - Llf't 3 ~ E
ST3-C1-6660 Lower Ogee - Mass Concrete - Cure - Lift 3 - E 3| 25-Jan-27 27-Jan-27 21 I: Lc‘)wer:Ogee WS§ ancrete :Cure L‘Ift 3+E :
ST3-C1-6680 Lower Ogee - Mass Concrete - Form & Pour - Lift 4 - E 4 25-Jan-27 01-Feb-27 133 l:l L‘ower Og‘ee -Wlaés Cbncrete l Fon'rn &‘ Pour - Eiﬂ 41 -Ej ;
ST3-C1-6700 Lower Ogee - Mass Concrete - Cure - Lift 4 [RL89.5] - E 3 02-Feb-27 04-Feb-27 209 I Lowe‘r Ogee 4 Mass O.oncrete Cure Llft 4 [RL89 5] E
ST3-C1-6720 Lower Ogee - Mass Concrete - Form & Pour - Lift 5 - E 4 27-Apr-27 05-May-27 82 i : U Lower Ogee Mass Conctete
ST3-C1-6760 Lower Ogee - Mass Concrete - Form & Pour - Lift 6 - E 4 30-Apr-27 10-May-27 81 I:I L‘.ower Ogee :~ Wss Qanrete
ST3-C1-6740 Lower Ogee - Mass Concrete - Cure - Lift 5 - E 3 05-May-27 07-May-27 121 | Léowe:r Og:;ee Nh:ss C:pncr:ete
Date Revision Checked | Approved
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06-Feb-24 : 15:40

FULL PROGRAMME

20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC -
POST TOC - SCENARIO 8

POST TENDER PROGRAMME

Page 27 of 28

Hand Over Inspections

1000 Hand Over Inspection:

STAGE 4 - REINSTATEMENT AND CLOSE OUT

Reinstatement 13-Oct-27 13-Dec27 !

Undertake Preliminary Inspections prior to Practical Completion

07-Apr-28 | -Apr-28
07-Dec-28

2 06-Apr28
185 13-Oct-27

B

Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D[J[F[M[A[M[ J[JU[A[S[O[N[D[J[F[M[A[M][J[WU[A[S[O[N[D[J[F[M[A[M[J[UI]A][S[O[N]D J[F[M[A[M[J[JuI[A[S[O[N[D J[FIM[A[M] J[JuI[A[S[O[N[D J[FM
‘ ST3-C1-6780 Lower Ogee - Mass Concrete - Cure - Lift 6 - E 3 10-May-27 12-May-27 120 : i e e O : Il Lower Ogee - Mass Concrete - Oure Llft 6 E . HE
‘ ST3-C1-6800 Lower Ogee - Mass Concrete - Form & Pour - Lift 7 [RL95.6] - E 4 10-May-27 13-May-27 81 1 Lower Oge - Mass Concrete
‘ ST3-C1-6820 Lower Ogee - Mass Concrete - Cure - Lift 7 - E 3 14-May27 | 16-May-27 120 : 1 Lower Ogee - Mass Conpretd - C}
Upstream Face, Crest & Downstream Slope 50 13-Nov-26 26-Mar-27 17 ‘ : P .
ST3-LO-1040 Lower Ogee - Construct Grout Curtain 10| 13-Nov-26 26-Nov-26 225 Wwer Ogee - Construct Grout Curtéin | P
ST3-LO-1080 Lower Ogee - Upstream Face - Breakback Secant Piles RL88.0 7 16-Feb27 25-Feb-27 39 ! O LoweriOgee - Upstream Face -Breakbdck Secant PilesRLE8.0'
ST3-LO-1160 Lower Ogee - Basin Slot - FRP 6 26-Feb-27 05-Mar-27 106 {i Lbwer Ogee {Bagin Sot FRE | A
ST3-LO-1180 Lower Ogee - Basin Slot - Cure 7 06-Mar-27 12-Mar-27 171 1] Lower Ogee Baeln Slo Ou}e . H
ST3-LO-1000 Lower Ogee - Upstream Face + Crest + Downstream Slope - FRP 10 08-Mar-27 19-Mar-27 106 [m] Lower Ogee Upstream FaCe + Ore<t + Downstream; Slope -FRP
ST3-LO-1020 Lower Ogee - Upstream Face + Crest + Downstream Slope - Cure 7. 20-Mar-27 26-Mar-27 171 Il Lower Ogee - Upstream Fae + Crest +:Downstream Slope + Cure
_Upper Labyrinth N ARIRRERERRRERERE
[ sT3-UL-1040 | Upper Labyrinth - Install Foundation Drain 30—Sep -26 123-Oct26 140 g Uﬁper -abynnth Install Foundatlon Draln
ST3-UL-1000 Upper Labyrinth - Construct Grout Curtain 5/ 15-Feb-27 19-Feb-27 72| i i o D
ST3-UL-1140 Upper Labyrinth - Supply and Install Fish Pool Wall 6 16-Jun-27 24-Jun-27 97 : EI: pper !.abynnth - Suppy an:d Infstall: Fis
ST3-UL-1160 Upper Labyrinth - Gravity Drain, Incl 300mm dia Drain Flap 4 250un27  30-un27 o7 [ Upper Lathyrinth - Gravity Drain, Ind 300m
Slab 18 15Mar-27  30-Apr27 42 A o
ST3-UL-1200 Upper Labyrinth - Slab - FRP Slab -A 6 15-Mar-27 23-Mar-27 58
ST3-UL-1280 Upper Labyrinth - Slab - FRP Slab - C 6 23-Mar-27 07-Apr27 58| P |:| Upper Labyrinth ‘Slab FRP Slabj-C: ! P
ST3-UL-1220 Upper Labyrinth - Slab - Cure - Slab -A 3| 24-Mar-27 26-Mar-27 101 Udper Labynnth Slab Cure Slab -A
ST3-UL-1300 Upper Labyrinth - Slab - Cure - Slab - C 3/ 08-Apr-27 10-Apr27 86 jll Upper Lébyrnth ¢ Slab Curd- Slab-C | P
ST3-UL-1240 Upper Labyrinth - Slab - FRP Slab - B 6| 12-Apr-27 19-Apr-27 57 j 0 | Upder Labynnth Skab ‘FRP Slgb-B | P
ST3-UL-1320 Upper Labyrinth - Slab - FRP Slab - D 6 19-Apr-27 27-Apr-27 57 EI Udper Lab\/nnth Slab FRP S| :
ST3-UL-1260 Upper Labyrinth - Slab - Cure - Slab - B 3 20-Apr-27 22-Apr27 93|
ST3-UL-1340 Upper Labyrinth - Slab - Cure - Slab - D 3 28-Apr-27 30-Apr-27 85
Walls 27 28-Apr27 19-Jun-27 63
ST3-UL-2000 Upper Labyrinth - Wals - FRP Walls -A 7 28-Apr-27 10-May-27 57
ST3-UL-2020 Upper Labyrinth - Wals - FRP Walls - C 7 10-May-27 18-May-27 57
ST3-UL-2040 Upper Labyrinth - Wals - Cure - Walls -A 4 11-May-27 14-May-27 04| o ] urg - Waus A‘ P
ST3-UL-2060 Upper Labyrinth - Wals - Cure - Walls - C 4 19-May-27 22-May-27 86 re - {\/\fal!s - C
ST3-UL-2080 Upper Labyrinth - Wals - FRP Walls - B 7 19-May-27 27-May-27 57 pper Labynnrh Wal$ FRP Vi/allsz - B
ST3-UL-2100 Upper Labyrinth - Wals - FRP Walls - D 7 27-May27 | 04-lun-27 57 Pl |j Uppef Labyritth -Wals - FRPWalls - | |
ST3-UL-2120 Upper Labyrinth - Wals - Cure - Walls - B 4 28May27  31-May27 147 {111 E UppetLatlyinih - Walk- Cure | j ;
ST3-UL-2140 Upper Labyrinth - Wals - Cure - Walls - D 4 05-Jun-27 08-Jun-27 o7| :Il Uppér Labyrihth +Wals - C i
ST3-UL-2160 Upper Labyrinth - Wals - FRP Wals - E 7/ 07un27  159un27 57 {1 iD {Upder Labyfinthi- Whls- FRPWélls ie j
ST3-UL-2180 Upper Labyrinth - Wals - Cure - Walls - E 160un27 | 19-Jun-27 86 o110 upper Labyrinthi - Wals CUre WaII a
Saddle Dam Works 13Nov25 | 28-an-26 AR A 1
ST3-SD-1000 Saddle Dam - Excavate Guide Wal 5 13Nov25  19Nov25 419 [ |
ST3-SD-1020 Saddle Dam - FRP Guide Wall 25 20-Nov-25 13-Jan-26 419" ':| Saddle Darn FRP $mde wau A Lo
ST3-SD-1040 Saddle Dam - Excavate 3 14-Jan-26 16-Jan-26 419 [} Saddle Darn Ep(cavate 3 3 I A
ST3-SD-1060 Saddle Dam - Foundation Treatment 2 19-Jan-26 20-Jan-26 419 1 Saddle: Dam Foundatlon T;eatmen‘t I A
ST3-SD-1080 Saddle Dam - Place & Compact Zone 4 4 21-Jan-26 28-Jan-26 |:| Saddle Dam ]P|a¢e &pompact ane I A
Dam Instrumentation 14-uk26 | 04-Dec26 1 1 1 3 1 1 I
ST3-DI-1000 Dam Instrumentation - Construct Seepage Weirs + Drainage Left Embankment 10 14-Jul26 28-Jul26 : ion -;Con‘stn.l‘m Seepége Me;m +‘prai‘|:1agé Le:‘ﬂ En
ST3-DI-1040 Dam Instrumentation - Construct Seepage Weirs + Drainage Right Embankment 10 09-Nov-26 20-Nov-26 163 : m In:sm.l%nen:tatid:n - (l‘ions&ruc‘t Se:epa:ge V:Veirs: + D
ST3-D-1020 Dam Instrumentation - Install Instrumentation 10 23-Nov-26 04-Dec-26 166 : Jam :lnstr:ume:nta:tion é—lns:tall Instnéme:ntati:bn :
SEQWater Permanent Facilities m 06-Oct-27 03-Mar-28 :
ST3-PF-1000 Pemanent Facilities - Earthworks - Clean Up + Prepare Area 10 06-Oct-27 19-Oct-27 175 i
ST3-PF-1020 Permanent Fadiities - Building - Construct Permanent Works 60 06-Oct-27 18-Jan-28 175| nnanent\
ST3-PF-1160 Pemanent Facilities - Fitout - Systems - Install 20 19-Jan-28 17-Feb-28 175 I:I Permanent ‘Fac'lmes Fltoutw- Systems - nstall
ST3-PF-1180 Pemanent Facilities - Fitout - Systems - Test + Commission 10 18-Feb-28 03-Mar-28 175 I:I Permanent Facnmes -wFltout Systems - Test + 0
Pre Commissioning = EERS
ST3-PCO-1020 Commission - Dam Instrumentation 5 07-Dec-26 11-Dec-26 180 .
ST3-PCO-1000 Commission - Outlet Tower Works 5| 09-Feb-27 15-Feb-27 45|
ST3-PCO-1040 Commission - Ogee Basin Drainage 5 15-Mar-27 19-Mar-27 122 o
_ Commissioning I By |
| sT3comt000 Commlssmnlng Performance Monitoring [30d] . 30 01-Oct27 30-Oct-27 — C@)mrr :
ST3-COM-1020 Commissioning - Develop + Submit Commissioning Reports 21 12-Oct-27 01-Nov-27 : I:I C:omn ‘ Jon$:
Demobilisation 20-Apr27 [ 13-Dec27 ! P
ST3-DEM-1000 Demobilise - Remove Temporary Sheet Piling . 40 20-Apr27 17-Jun-27 [ :Demobilise - Remove Tempqrary S1eet Plllng P
ST3-DEM-1020 Demobilise - Demobilise from Site 40 13-Oct-27 13-Dec27 o )emoblllse Demob(llse fmm Slte

& Proliming

Date

Revision

Checked

Approved
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Close Out 02-Nov-27 07-Dec-28 n

A=

Reinstate - Contour & Rehabilitate Scout banﬁp By

Closé O\t - Develop & Submit - A-Byit DY

06-Feb-24 : 15:40 FULL PROGRAMME 20240206 Lake Macdonald Dam Improvement Project - DRY + NO BPIC - POST TENDER PROGRAMME Page 28 of 28
POST TOC - SCENARIO 8
Activity ID Activity Name Remaining | Start Finish Total Float
Duration 2024 2025 2026 2027 2028 2029
N[D|J[F[M[A[M[J[JU[A[S[O[N[D[J[F[M[A[M[ J[J[A[S[O[N][ D[ J[F[M[A[M[J[M[A[S[O[N[D|J[F[M[A[M[J[MU[A[S[O[N[D|[J[F[M[A[M[J[[A[S[O[N[D[J]F[M
ST4-1000 Reinstate - Remove & Reinstate Temporary Faciities 40 13-Oct-27 13-Dec-27 67 ; i e T T A |_I ?eingtat? - H;emgve & Rgins;ate ?rem:pora}ry F?Cii fes | |
ST4-1140 Reinstate - Contour & Cap Spoil Disposal Area 12 26-Nov-27 13-Dec-27 239 Pl I‘:I ?ein:stal:e - ¢om¢ur{& Ca:p spoil :DisppsaQAreé
ST4-1160 Reinstate - Remove & Reinstate Access Roads 10 30-Nov-27 13-Dec27 239 I:| Reiristate - Rembve B Réinstate Access Roads
ST4-1120 Reinstate - Contour & Rehabilitate Scout Camp Borrow Area 8 02-Dec-27 13Dec27 | 239| | dr%és}JA}éé

awiljﬁgsi

Project ID : P11383-PST-TOCSub-20
Layout : LMDU - Dry WBS Layout

20240206 Lake Macdonald Dam Improvement Project - DRY

|  ST4-1020  Close Out-Develop & Submit -As-Built Drawings Develop & Submit - As-Built Drawings 60 02-Nov-27 09-Feb-28

ST4-1040 Close Out - Develop & Submit - As-Built Survey 60 02-Nov-27  09-Feb-28 42 it - Develop & Submit - Ab-Buit SLively |
ST4-1060 Close Out - Develop & Submit - Punch List 60 02-Nov-27 09-Feb-28 42 - Develop & Sdbmit - Plunch List
ST4-1080 Close Out - Develop & Submit - Completion Report 60 02-Nov-27 09-Feb-28 2| . - Develop & Submit Completion Repoh
ST4-1100 Close Out - Develop & Submit - Final As-Constructed Programme 60 02-Nov-27  09-Feb-28 42 Closé Ot - Develop & Submit FInaIAs-Cons':trucf:ec
ST4-1180 Close Out - Undertake Handover Inspections prior to Project Closeout 1 07-Dec28  07-Dec28 0 N il Glosd Ot -
Date Revision Checked | Approved
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Appendix C

ViridIFC

Tabulated noise levels — construction noise

Lake Macdonald Dam Improvement Project
Construction Noise and Vibration Impact Assessment | V23-321.RT1.03 LMDIP CNVIA

Commercial in Confidence

46



Clearing & Site gravel road

Spillway demolition & [ Spillway demolition & Assigned criteria dB(A)

Cofferdam Rockfill Reservior lowering Dam construction

| Teton | Viregzpune | imesaies | pay
GG D cst cs2 dB(A) dB(A) ::3‘: i CS5A cs5B e
dB(A) dB(A) (A) dB(A) dB(A) dB(A) dB(A) Evening
1 318 Lake Macdonald Drive Lake Macdonald GF <20 <20 20 30 29 <20 <20 <20 <20 50 50
2 322 Lake Macdonald Drive Lake Macdonald GF <20 <20 22 31 31 <20 <20 <20 <20 50 50
3 323 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 28 27 <20 <20 <20 <20 50 50
4 328 Lake Macdonald Drive Lake Macdonald GF <20 <20 24 32 35 <20 <20 <20 <20 50 50
5 327 Lake Macdonald Drive Lake Macdonald GF <20 <20 21 31 30 <20 <20 <20 <20 50 50
6 333 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 32 30 <20 <20 <20 <20 50 50
7 337 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 31 28 <20 <20 <20 <20 50 50
8 341 Lake Macdonald Drive Lake Macdonald GF <20 <20 21 32 32 <20 <20 <20 <20 50 50
9 341 Lake Macdonald Drive Lake Macdonald GF <20 <20 21 32 31 <20 <20 <20 <20 50 50
10 345 Lake Macdonald Drive Lake Macdonald GF <20 <20 22 33 32 <20 <20 <20 <20 50 50
11 349 Lake Macdonald Drive Lake Macdonald GF <20 <20 23 33 32 <20 <20 <20 <20 50 50
12 349 Lake Macdonald Drive Lake Macdonald GF <20 <20 22 33 33 <20 <20 <20 <20 50 50
13 353 Lake Macdonald Drive Lake Macdonald GF 25 <20 25 34 35 <20 <20 <20 <20 50 50
14 353 Lake Macdonald Drive Lake Macdonald GF 23 <20 24 34 34 <20 <20 <20 <20 50 50
15 353 Lake Macdonald Drive Lake Macdonald GF 24 <20 30 36 40 <20 <20 <20 <20 50 50
16 332 Lake Macdonald Drive Lake Macdonald GF <20 <20 26 33 34 <20 <20 <20 <20 50 50
17 359 Lake Macdonald Drive Lake Macdonald GF 24 <20 25 34 34 <20 <20 <20 <20 50 50
18 359 Lake Macdonald Drive Lake Macdonald GF 29 <20 22 32 31 <20 <20 <20 <20 50 50
19 332 Lake Macdonald Drive Lake Macdonald GF <20 <20 28 34 39 <20 <20 <20 <20 50 50
20 363 Lake Macdonald Drive Lake Macdonald GF 21 <20 25 34 35 <20 <20 <20 <20 50 50
21 23 Liane Drive Lake Macdonald GF <20 <20 23 33 32 <20 <20 <20 <20 50 50
22 363 Lake Macdonald Drive Lake Macdonald GF 29 <20 31 36 41 <20 <20 <20 <20 50 50
23 23 Liane Drive Lake Macdonald GF 27 <20 24 33 33 <20 <20 <20 <20 50 50
24 367 Lake Macdonald Drive Lake Macdonald 1F 32 <20 28 37 38 <20 <20 <20 <20 50 50
25 373 Lake Macdonald Drive Lake Macdonald GF 28 <20 25 35 35 <20 <20 <20 <20 50 50
26 371 Lake Macdonald Drive Lake Macdonald GF 34 <20 31 37 43 <20 44 38 22 50 50
27 373 Lake Macdonald Drive Lake Macdonald GF 28 <20 25 35 33 <20 <20 <20 <20 50 50
28 375 Lake Macdonald Drive Lake Macdonald GF 34 <20 33 39 43 <20 44 38 24 50 50
29 379 Lake Macdonald Drive Lake Macdonald GF 37 30 33 39 41 21 47 41 25 50 50
30 385 Lake Macdonald Drive Lake Macdonald 1F 38 30 36 41 46 23 48 42 26 50 50
31 385 Lake Macdonald Drive Lake Macdonald GF 30 23 <20 31 29 <20 40 34 23 50 50
32 7 Figbird Court Lake Macdonald GF <20 <20 <20 <20 <20 <20 <20 <20 <20 50 50
33 Lake Macdonald Drive Lake Macdonald GF <20 <20 20 26 30 <20 <20 <20 <20 50 50
34 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 26 28 <20 <20 <20 <20 50 50
35 389 Lake Macdonald Drive Lake Macdonald GF 41 33 38 42 46 24 50 44 26 50 50
36 389 Lake Macdonald Drive Lake Macdonald GF 33 29 25 35 36 <20 39 33 25 50 50
37 395 Lake Macdonald Drive Lake Macdonald 1F 47 39 41 46 48 28 51 45 29 50 50
38 12 Figbird Court Lake Macdonald GF <20 <20 <20 25 23 <20 <20 <20 <20 50 50
39 403 Lake Macdonald Drive Lake Macdonald GF 48 37 42 45 45 26 5i 45 29 50 50
40 59 Highland Drive Lake Macdonald GF 36 31 32 38 36 <20 44 38 25 50 50
41 10 Figbird Court Lake Macdonald GF <20 <20 <20 25 23 <20 <20 <20 <20 50 50
42 10 Figbird Court Lake Macdonald GF <20 <20 <20 <20 <20 <20 <20 <20 <20 50 50
43 407 Lake Macdonald Drive Lake Macdonald GF 58] 39 43 47 46 28 55) 49 31 50 50
44 62 Highland Drive Lake Macdonald GF 34 34 28 37 31 <20 42 36 26 50 50
45 59 Highland Drive Lake Macdonald GF 38 34 31 39 34 <20 44 38 26 50 50
46 411 Lake Macdonald Drive Lake Macdonald 1F 56 39 43 48 49 30 58] 47 32 50 50
47 54 Highland Drive Lake Macdonald GF 28 <20 24 32 30 <20 35 29 <20 50 50
48 60 Highland Drive Lake Macdonald GF 32 26 27 36 35 <20 44 38 23 50 50
49 415 Lake Macdonald Drive Lake Macdonald 1F 58 42 43 48 46 32 52 46 34 50 50
50 60 Highland Drive Lake Macdonald GF 36 30 27 36 34 <20 42 36 25 50 50
51 57 Highland Drive Lake Macdonald GF 36 33 29 38 37 <20 46 40 25 50 50
52 54 Highland Drive Lake Macdonald GF 28 <20 24 33 31 <20 32 26 <20 50 50
53 419 Lake Macdonald Drive Lake Macdonald GF 59 40 35 42 38 25 51 45 33 50 50
54 58 Highland Drive Lake Macdonald GF 31 23 26 35 32 <20 38 32 22 50 50
55 57 Highland Drive Lake Macdonald GF 36 33 29 38 37 <20 45 39 25 50 50
57 58 Highland Drive Lake Macdonald GF 31 30 26 35 31 <20 38 32 23 50 50




Clearing & Site gravel road

Spillway demolition & [ Spillway demolition & Assigned criteria dB(A)

Cofferdam Rockfill Reservior lowering Dam construction

demolition construction Vibratory Pilin Impact Pilin excavation excavation
Qg:ir;::ﬁal Day works (Day) csrgA . pcsayB . Dg‘gfge Dag;"e Day/Eve/Night Day/Eve/Night g;‘é

Cs1 Cs2 dB(A) dB(A) dB(A) dB(A) CS5A CS5B dB(A) .

dB(A) dB(A) dB(A) dB(A) Evening
58 54 Highland Drive Lake Macdonald GF 28 <20 23 32 28 <20 24 <20 <20 50 50
60 54 Highland Drive Lake Macdonald GF 26 <20 23 32 28 <20 <20 <20 <20 50 50
61 53 Highland Drive Lake Macdonald GF 36 36 29 38 36 <20 42 36 28 50 50
65 53 Highland Drive Lake Macdonald GF 35 32 29 37 35 <20 40 34 25 50 50
66 48 Highland Drive Lake Macdonald GF 31 26 26 35 31 <20 36 30 22 50 50
68 43 Highland Drive Lake Macdonald GF 47 42 34 42 38 23 55) 49 35 50 50
69 48 Highland Drive Lake Macdonald GF 31 27 27 35 34 <20 38 32 23 50 50
70 47 Highland Drive Lake Macdonald GF 35 33 29 37 35 <20 39 33 26 50 50
71 52 Highland Drive Lake Macdonald GF 27 <20 <20 20 <20 <20 <20 <20 <20 50 50
72 52 Highland Drive Lake Macdonald GF 29 26 23 32 26 <20 30 24 <20 50 50
73 42 Highland Drive Lake Macdonald GF 31 24 26 35 29 <20 36 30 23 50 50
74 39 Highland Drive Lake Macdonald GF 35 32 29 37 34 <20 47 41 26 50 50
75 38 Highland Drive Lake Macdonald GF 26 <20 23 32 26 <20 <20 <20 <20 50 50
76 42 Highland Drive Lake Macdonald GF 32 31 28 35 33 <20 39 33 25 50 50
77 39 Highland Drive Lake Macdonald 1F 35 34 31 37 35 <20 48 42 25 50 50
78 38 Highland Drive Lake Macdonald GF 26 <20 23 32 25 <20 27 21 <20 50 50
79 31 Highland Drive Lake Macdonald GF 35 32 29 37 31 <20 42 36 25 50 50
80 32 Highland Drive Lake Macdonald GF 31 27 26 33 29 <20 42 36 22 50 50
81 36 Highland Drive Lake Macdonald GF 21 <20 22 32 26 <20 <20 <20 <20 50 50
82 25 Highland Drive Lake Macdonald GF 34 31 29 36 30 <20 47 41 24 50 50
83 26 Highland Drive Lake Macdonald GF 31 27 25 34 27 <20 39 33 22 50 50
84 25 Highland Drive Lake Macdonald GF 33 31 30 36 31 <20 45 39 24 50 50
85 19 Highland Drive Lake Macdonald GF 34 31 29 36 32 <20 42 36 23 50 50
86 19 Highland Drive Lake Macdonald GF 32 31 31 38 33 <20 40 34 24 50 50
87 18 Highland Drive Lake Macdonald GF 29 27 26 34 25 <20 37 31 20 50 50
88 15 Highland Drive Lake Macdonald GF 30 28 28 35 30 <20 38 32 21 50 50
89 15 Highland Drive Lake Macdonald GF 30 29 29 35 31 <20 43 37 21 50 50
90 9 Highland Drive Lake Macdonald GF 27 26 24 33 23 <20 35 29 <20 50 50
91 17 Hamilton Road Lake Macdonald GF 24 24 22 32 23 <20 <20 <20 <20 50 50
92 5 Highland Drive Lake Macdonald GF <20 24 22 30 21 <20 <20 <20 <20 50 50
93 31 Hamilton Road Lake Macdonald GF <20 <20 <20 30 26 <20 <20 <20 <20 50 50
94 31 Hamilton Road Lake Macdonald GF <20 <20 <20 30 26 <20 <20 <20 <20 50 50
95 4 Anembo Place Lake Macdonald GF <20 <20 24 32 28 <20 <20 <20 <20 50 50
96 32 Hamilton Road Lake Macdonald GF <20 <20 <20 29 <20 <20 <20 <20 <20 50 50
97 11 Anembo Place Lake Macdonald GF <20 <20 <20 30 22 <20 <20 <20 <20 50 50
98 19 Anembo Place Lake Macdonald GF <20 <20 <20 29 21 <20 <20 <20 <20 50 50

99 18 Anembo Place Lake Macdonald GF <20 <20 <20 29 22 <20 <20 <20 <20 50 50




Spillway and crest Spillway and crest Assigned criteria dB(A)

Reservior lowerin e . o q
9 demolition & excavation | demolition & excavation

;:::i::::tial Day/ECvse‘iNight Day/Eve/night Day/Eve/night
dB(A) CS5A CS5B
dB(A) dB(A)
1 318 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
2 322 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
3 323 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
4 328 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
5 327 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
6 333 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
7 337 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
8 341 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
9 341 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
10 345 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
11 349 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
12 349 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
13 353 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
14 353 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
15 353 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
16 332 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
17 359 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
18 359 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
19 332 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
20 363 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
21 23 Liane Drive Lake Macdonald GF <20 <20 <20 30
22 363 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
23 23 Liane Drive Lake Macdonald GF <20 <20 <20 30
24 367 Lake Macdonald Drive Lake Macdonald 1F <20 <20 <20 30
25 373 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
26 371 Lake Macdonald Drive Lake Macdonald GF <20 44 27 30
27 373 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
28 375 Lake Macdonald Drive Lake Macdonald GF <20 44 27 30
29 379 Lake Macdonald Drive Lake Macdonald GF 21 47 30 30
30 385 Lake Macdonald Drive Lake Macdonald 1F 23 48 31 30
31 385 Lake Macdonald Drive Lake Macdonald GF <20 40 23 30
32 7 Figbird Court Lake Macdonald GF <20 <20 <20 30
33 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
34 Lake Macdonald Drive Lake Macdonald GF <20 <20 <20 30
35 389 Lake Macdonald Drive Lake Macdonald GF 24 50 33 30
36 389 Lake Macdonald Drive Lake Macdonald GF <20 39 22 30
37 395 Lake Macdonald Drive Lake Macdonald 1F 28 51 34 30
38 12 Figbird Court Lake Macdonald GF <20 <20 <20 30
39 403 Lake Macdonald Drive Lake Macdonald GF 26 51 34 30
40 59 Highland Drive Lake Macdonald GF <20 44 27 30
41 10 Figbird Court Lake Macdonald GF <20 <20 <20 30
42 10 Figbird Court Lake Macdonald GF <20 <20 <20 30
43 407 Lake Macdonald Drive Lake Macdonald GF 28 55 38 30
44 62 Highland Drive Lake Macdonald GF <20 42 25 30
45 59 Highland Drive Lake Macdonald GF <20 44 27 30
46 411 Lake Macdonald Drive Lake Macdonald 1F 30 53 36 30
47 54 Highland Drive Lake Macdonald GF <20 35 <20 30
48 60 Highland Drive Lake Macdonald GF <20 44 27 30
49 415 Lake Macdonald Drive Lake Macdonald 1F 29 52 35 30
50 60 Highland Drive Lake Macdonald GF <20 42 25 30
51 57 Highland Drive Lake Macdonald GF <20 46 29 30
52 54 Highland Drive Lake Macdonald GF <20 32 <20 30
53 419 Lake Macdonald Drive Lake Macdonald GF 25 51 34 30
54 58 Highland Drive Lake Macdonald GF <20 38 21 30
55 57 Highland Drive Lake Macdonald GF <20 45 28 30
57 58 Highland Drive Lake Macdonald GF <20 38 21 30
58 54 Highland Drive Lake Macdonald GF <20 24 <20 30
60 54 Highland Drive Lake Macdonald GF <20 <20 <20 30
61 53 Highland Drive Lake Macdonald GF <20 42 25 30
65 53 Highland Drive Lake Macdonald GF <20 40 23 30
66 48 Highland Drive Lake Macdonald GF <20 36 <21 30
68 43 Highland Drive Lake Macdonald GF 23 55 38 30
69 48 Highland Drive Lake Macdonald GF <20 38 21 30
70 47 Highland Drive Lake Macdonald GF <20 39 22 30
71 52 Highland Drive Lake Macdonald GF <20 <20 <20 30
72 52 Highland Drive Lake Macdonald GF <20 30 <20 30
73 42 Highland Drive Lake Macdonald GF <20 36 <20 30
74 39 Highland Drive Lake Macdonald GF <20 47 <20 30
75 38 Highland Drive Lake Macdonald GF <20 <20 <20 30
76 42 Highland Drive Lake Macdonald GF <20 39 22 30
77 39 Highland Drive Lake Macdonald 1F <20 48 31 30
78 38 Highland Drive Lake Macdonald GF <20 27 <20 30
79 31 Highland Drive Lake Macdonald GF <20 42 25 30
80 32 Highland Drive Lake Macdonald GF <20 42 25 30
81 36 Highland Drive Lake Macdonald GF <20 <20 <20 30
82 25 Highland Drive Lake Macdonald GF <20 47 30 30
83 26 Highland Drive Lake Macdonald GF <20 39 22 30




Spillway and crest Spillway and crest Assigned criteria dB(A)

Reservior lowerin o . o q
9 demolition & excavation | demolition & excavation

2::;;::“3' Day/ivse;Night Day/Eve/night Day/Eve/night

dB(A) CS5A CS5B

dB(A) dB(A)
84 25 Highland Drive Lake Macdonald GF <20 45 28 30
85 19 Highland Drive Lake Macdonald GF <20 42 25 30
86 19 Highland Drive Lake Macdonald GF <20 40 23 30
87 18 Highland Drive Lake Macdonald GF <20 37 20 30
88 15 Highland Drive Lake Macdonald GF <20 38 21 30
89 15 Highland Drive Lake Macdonald GF <20 43 26 30
90 9 Highland Drive Lake Macdonald GF <20 35 <20 30
91 17 Hamilton Road Lake Macdonald GF <20 <20 <20 30
92 5 Highland Drive Lake Macdonald GF <20 <20 <20 30
93 31 Hamilton Road Lake Macdonald GF <20 <20 <20 30
94 31 Hamilton Road Lake Macdonald GF <20 <20 <20 30
95 4 Anembo Place Lake Macdonald GF <20 <20 <20 30
96 32 Hamilton Road Lake Macdonald GF <20 <20 <20 30
97 11 Anembo Place Lake Macdonald GF <20 <20 <20 30
98 19 Anembo Place Lake Macdonald GF <20 <20 <20 30

99 18 Anembo Place Lake Macdonald GF <20 <20 <20 30
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Address

Distance

to impact

piling

Vibratory sheet

piling to refusal

1 318 Lake Macdonald Drive Lake Macdonald Residential 875.1 0.1
2 322 Lake Macdonald Drive Lake Macdonald Residential 811.1 0.1
3 323 Lake Macdonald Drive Lake Macdonald Residential 800.9 0.1
4 328 Lake Macdonald Drive Lake Macdonald Residential 757.0 0.1
5 327 Lake Macdonald Drive Lake Macdonald Residential 757.5 0.1
6 333 Lake Macdonald Drive Lake Macdonald Residential 718.3 0.2
7 337 Lake Macdonald Drive Lake Macdonald Residential 686.4 0.2
8 341 Lake Macdonald Drive Lake Macdonald Residential 647.6 0.2
9 341 Lake Macdonald Drive Lake Macdonald Residential 648.5 0.2
10 345 Lake Macdonald Drive Lake Macdonald Residential 609.0 0.2
11 349 Lake Macdonald Drive Lake Macdonald Residential 590.4 0.2
12 349 Lake Macdonald Drive Lake Macdonald Residential 572.5 0.2
13 353 Lake Macdonald Drive Lake Macdonald Residential 538.8 0.2
14 353 Lake Macdonald Drive Lake Macdonald Residential 519.2 0.2
15 353 Lake Macdonald Drive Lake Macdonald Residential 482.8 0.3
16 332 Lake Macdonald Drive Lake Macdonald Residential 622.9 0.2
17 359 Lake Macdonald Drive Lake Macdonald Residential 494 .4 0.2
18 359 Lake Macdonald Drive Lake Macdonald Residential 469.4 0.3
19 332 Lake Macdonald Drive Lake Macdonald Residential 571.9 0.2
20 363 Lake Macdonald Drive Lake Macdonald Residential 475.6 0.3
21 23 Liane Drive Lake Macdonald Residential 523.2 0.2
22 363 Lake Macdonald Drive Lake Macdonald Residential 421.7 0.3
23 23 Liane Drive Lake Macdonald Residential 488.4 0.3
24 367 Lake Macdonald Drive Lake Macdonald Residential 388.9 0.3
25 373 Lake Macdonald Drive Lake Macdonald Residential 406.6 0.3
26 371 Lake Macdonald Drive Lake Macdonald Residential 361.3 0.4
27 373 Lake Macdonald Drive Lake Macdonald Residential 373.2 0.3
28 375 Lake Macdonald Drive Lake Macdonald Residential 305.9 0.4
29 379 Lake Macdonald Drive Lake Macdonald Residential 260.5 0.5
30 385 Lake Macdonald Drive Lake Macdonald Residential 210.2 0.7
31 385 Lake Macdonald Drive Lake Macdonald Residential 221.8 0.7
32 7 Figbird Court Lake Macdonald Residential 1427.2 0.1
33 Lake Macdonald Drive Lake Macdonald Residential 1153.7 0.1
34 Lake Macdonald Drive Lake Macdonald Residential 1203.8 0.1
35 389 Lake Macdonald Drive Lake Macdonald Residential 160.5 1.0
36 389 Lake Macdonald Drive Lake Macdonald Residential 166.4 0.9
37 395 Lake Macdonald Drive Lake Macdonald Residential 121.0 1.3
38 12 Figbird Court Lake Macdonald Residential 1313.7 0.1
39 403 Lake Macdonald Drive Lake Macdonald Residential 66.8 2.7
40 59 Highland Drive Lake Macdonald Residential 200.4 0.7
41 10 Figbird Court Lake Macdonald Residential 1293.5 0.1
42 10 Figbird Court Lake Macdonald Residential 1355.5 0.1
43 407 Lake Macdonald Drive Lake Macdonald Residential 53.0 2.6
44 62 Highland Drive Lake Macdonald Residential 258.6 0.5
45 59 Highland Drive Lake Macdonald Residential 182.5 0.8
46 411 Lake Macdonald Drive Lake Macdonald Residential 59.9 2.2
47 54 Highland Drive Lake Macdonald Residential 412.3 0.3
48 60 Highland Drive Lake Macdonald Residential 315.2 0.4
49 415 Lake Macdonald Drive Lake Macdonald Residential 73.9 24
50 60 Highland Drive Lake Macdonald Residential 309.3 0.4
51 57 Highland Drive Lake Macdonald Residential 247.8 0.6
52 54 Highland Drive Lake Macdonald Residential 443.1 0.3
53 419 Lake Macdonald Drive Lake Macdonald Residential 113.6 1.5
54 58 Highland Drive Lake Macdonald Residential 347 .4 0.4
55 57 Highland Drive Lake Macdonald Residential 2521 0.6
56 8 Collwood Road Lake Macdonald Residential 1212.5 0.1
57 58 Highland Drive Lake Macdonald Residential 319.6 0.4
58 54 Highland Drive Lake Macdonald Residential 461.4 0.3
59 114 Collwood Road Lake Macdonald Residential 560.3 0.2
60 54 Highland Drive Lake Macdonald Residential 481.3 0.3
61 53 Highland Drive Lake Macdonald Residential 265.8 0.5
62 114 Collwood Road Lake Macdonald Residential 532.3 0.2
63 Collwood Road Lake Macdonald Residential 335.4 0.4
64 114 Collwood Road Lake Macdonald Residential 918.8 0.1




Address

Distance

to impact

piling

Vibratory sheet

piling to refusal

65 53 Highland Drive Lake Macdonald Residential 297.6 0.5
66 48 Highland Drive Lake Macdonald Residential 373.5 0.3
67 114 Collwood Road Lake Macdonald Residential 909.4 0.1
68 43 Highland Drive Lake Macdonald Residential 191.2 0.8
69 48 Highland Drive Lake Macdonald Residential 370.0 0.4
70 47 Highland Drive Lake Macdonald Residential 310.6 0.4
71 52 Highland Drive Lake Macdonald Residential 501.0 0.2
72 52 Highland Drive Lake Macdonald Residential 478.7 0.3
73 42 Highland Drive Lake Macdonald Residential 415.8 0.3
74 39 Highland Drive Lake Macdonald Residential 328.7 0.4
75 38 Highland Drive Lake Macdonald Residential 516.2 0.2
76 42 Highland Drive Lake Macdonald Residential 393.4 0.3
77 39 Highland Drive Lake Macdonald Residential 348.6 0.4
78 38 Highland Drive Lake Macdonald Residential 511.2 0.2
79 31 Highland Drive Lake Macdonald Residential 367.8 0.4
80 32 Highland Drive Lake Macdonald Residential 437.4 0.3
81 36 Highland Drive Lake Macdonald Residential 568.9 0.2
82 25 Highland Drive Lake Macdonald Residential 417.9 0.3
83 26 Highland Drive Lake Macdonald Residential 462.1 0.3
84 25 Highland Drive Lake Macdonald Residential 432.5 0.3
85 19 Highland Drive Lake Macdonald Residential 465.0 0.3
86 19 Highland Drive Lake Macdonald Residential 481.4 0.3
87 18 Highland Drive Lake Macdonald Residential 512.3 0.2
88 15 Highland Drive Lake Macdonald Residential 522.6 0.2
89 15 Highland Drive Lake Macdonald Residential 527.6 0.2
90 9 Highland Drive Lake Macdonald Residential 566.4 0.2
91 17 Hamilton Road Lake Macdonald Residential 630.8 0.2
92 5 Highland Drive Lake Macdonald Residential 615.8 0.2
93 31 Hamilton Road Lake Macdonald Residential 846.9 0.1
94 31 Hamilton Road Lake Macdonald Residential 846.0 0.1
95 4 Anembo Place Lake Macdonald Residential 730.7 0.2
96 32 Hamilton Road Lake Macdonald Residential 928.8 0.1
97 11 Anembo Place Lake Macdonald Residential 824.3 0.1
98 19 Anembo Place Lake Macdonald Residential 923.5 0.1
99 18 Anembo Place Lake Macdonald Residential 906.4 0.1
101 Collwood Road Lake Macdonald Utilities 87.8 2.0
102 Collwood Road Lake Macdonald Utilities 941 1.8
103 Collwood Road Lake Macdonald Utilities 83.4 21
104 Collwood Road Lake Macdonald Utilities 66.6 2.8
105 Collwood Road Lake Macdonald Utilities 114.4 1.4
106 Collwood Road Lake Macdonald Utilities 144 .4 1.1
107 Collwood Road Lake Macdonald Utilities 144.7 11
108 Collwood Road Lake Macdonald Utilities 160.3 1.0
109 Collwood Road Lake Macdonald Utilities 184.5 0.8
110 Collwood Road Lake Macdonald Utilities 177.9 0.8
201 323 Lake Macdonald Drive Lake Macdonald Shed 796.7 0.1
202 327 Lake Macdonald Drive Lake Macdonald Shed 752.2 0.2
203 337 Lake Macdonald Drive Lake Macdonald Shed 705.0 0.2
204 341 Lake Macdonald Drive Lake Macdonald Shed 639.9 0.2
205 353 Lake Macdonald Drive Lake Macdonald Shed 531.4 0.2
206 332 Lake Macdonald Drive Lake Macdonald Shed 546.0 0.2
207 23 Liane Drive Lake Macdonald Shed 501.7 0.2
208 375 Lake Macdonald Drive Lake Macdonald Shed 332.2 0.4
209 379 Lake Macdonald Drive Lake Macdonald Shed 276.7 0.5
210 7 Figbird Court Lake Macdonald Shed 1411.2 0.1
211 389 Lake Macdonald Drive Lake Macdonald Shed 175.0 0.9
212 12 Figbird Court Lake Macdonald Shed 1344 .1 0.1
213 12 Figbird Court Lake Macdonald Shed 1309.4 0.1
214 59 Highland Drive Lake Macdonald Shed 176.2 0.9
215 54 Highland Drive Lake Macdonald Shed 400.3 0.3
216 407 Lake Macdonald Drive Lake Macdonald Shed 68.0 2.7
217 407 Lake Macdonald Drive Lake Macdonald Shed 76.4 23
218 411 Lake Macdonald Drive Lake Macdonald Shed 79.3 2.2
219 62 Highland Drive Lake Macdonald Shed 304.3 0.4




Distance
Address to impact

piling

Vibratory sheet

piling to refusal

220 415 Lake Macdonald Drive Lake Macdonald Shed 93.6 1.8
221 415 Lake Macdonald Drive Lake Macdonald Shed 90.5 1.9
222 8 Collwood Road Lake Macdonald Shed 1225.5 0.1
223 8 Collwood Road Lake Macdonald Shed 1242.8 0.1
224 419 Lake Macdonald Drive Lake Macdonald Shed 1191 14
225 Collwood Road Lake Macdonald Shed 34.4 3.4
226 Collwood Road Lake Macdonald Shed 68.8 2.7
227 48 Highland Drive Lake Macdonald Shed 413.4 0.3
228 53 Highland Drive Lake Macdonald Shed 283.9 0.5
229 Collwood Road Lake Macdonald Shed 122.1 1.3
230 Collwood Road Lake Macdonald Shed 125.6 1.3
231 8 Collwood Road Lake Macdonald Shed 1260.8 0.1
232 47 Highland Drive Lake Macdonald Shed 279.6 0.5
233 8 Collwood Road Lake Macdonald Shed 1251.7 0.1
234 47 Highland Drive Lake Macdonald Shed 294.7 0.5
235 Collwood Road Lake Macdonald Shed 159.3 1.0
236 43 Highland Drive Lake Macdonald Shed 236.2 0.6
237 42 Highland Drive Lake Macdonald Shed 430.2 0.3
238 Collwood Road Lake Macdonald Shed 197.2 0.7
239 Collwood Road Lake Macdonald Shed 198.3 0.7
240 Collwood Road Lake Macdonald Shed 2111 0.7
241 38 Highland Drive Lake Macdonald Shed 529.3 0.2
242 38 Highland Drive Lake Macdonald Shed 543.0 0.2
243 32 Highland Drive Lake Macdonald Shed 447.2 0.3
244 26 Highland Drive Lake Macdonald Shed 536.2 0.2
245 Lake Macdonald Drive Lake Macdonald Shed 474.7 0.3
246 19 Highland Drive Lake Macdonald Shed 478.5 0.3
247 19 Highland Drive Lake Macdonald Shed 480.5 0.3
248 9 Highland Drive Lake Macdonald Shed 548.0 0.2
249 17 Hamilton Road Lake Macdonald Shed 613.5 0.2
250 17 Hamilton Road Lake Macdonald Shed 632.9 0.2
251 5 Highland Drive Lake Macdonald Shed 605.3 0.2
252 17 Hamilton Road Lake Macdonald Shed 676.6 0.2
253 32 Hamilton Road Lake Macdonald Shed 919.1 0.1
254 32 Hamilton Road Lake Macdonald Shed 923.7 0.1
255 32 Hamilton Road Lake Macdonald Shed 956.6 0.1
256 11 Anembo Place Lake Macdonald Shed 855.7 0.1
257 11 Anembo Place Lake Macdonald Shed 885.1 0.1
258 18 Anembo Place Lake Macdonald Shed 884.7 0.1

259 18 Anembo Place Lake Macdonald Shed 961.4 0.1
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